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Financial Summary of FY200

FY2006 FY2007 @ YoY Chang@l FY2007E

revisedin Nov.07

: 703.33Inyen: 688.83Inyen] -14.4Blnyenj 700.@BInyen
65.5% | 65.4% | -01% 64.7%
Expense Ratio  355% || 349 | -06% | BEEEL
63.1% | 63.1% | +0.0% | 62.3%
Underwriting Balan -8.58Inyen: -5.4Blnyen] + 3.03Inyen: - 5.8BInyen
: -35.7Blnyen: -14.0BInyen] + 21.7Blnyen: - 15.0BInyen
24.58Inyen: 16.7Blnyen] -7.7Blnyen: 24.0BInyen
13.4Blnyen: 7.88Inyen] -5.58Inyen: 13.0BInyen
47% 29% || -1.8% 4.8%

Net Premiums Writte

Loss Ratio?

( N

Other than|] Loss Ratio*

Compulsor
Automobile

_
\.

_
\.

_
.

( N

Underwriting Profit
Ordinary Profit*

Net Income
Adjusted ROB *

Ordinary Profit 28.1Blnyen: 17.7Blnyen] -10.38Inyen: 24.0BInyen
Net Income 15.88Inyen: 8.98Inyen] -6.88Inyen: 13.0BInyen
IO =k ( 56% | 33% |[ -2.3% | 4.8%

.

Notes 1) Net paid losses from natural disastey€6, 23 Blnyen (of which those incurred in the yiea0OBIiy; FY07, 8.6Blitto5.5BIn); FY07E8.0BIn
2) Net realized gain on securitieg06, 47.0Biren;FY07, 23.4BIRYO7E 24.2BIn
3) I n calculating O0OAdjust efdrsROE, §ecatri tnresaliszedcdaidre do ra)\maislhanlngn
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Main Points of FYZDResults

el eeldell (& Syspension of sales of third sector products for 3 months, loss of bidding

UOESERIESIS IR ofc - Negative impact on sales performance was approximately 0.7 billion
of business

O Natural disasters that occurred in this half year period were typhoons No.
Natural disasters No.9 and Niiga@duetski Earthquake
O Losses due to natural disasters including these ones: 6.8 billion yen
Net losses paid: 5.5 billion yen; Reserve for outstanding claims: 1.2 billio

O Due to change of calculation method, provisioning of IBNR reserve increa
IBNR Reserve fiscal year

0 12.5 billion yen provisioning in FY2007 vs. 20.7 billion yen provisioning in

I ARyt O Recognition @valuation losssecurities due to pdegline of treock and
Securities structurefinancenarket.

O DomestiEquities4.5billion yenForeigrsecuritiesCDO 5.1 billion yen

Investment loss O As in last fiscal year, applied provisioning standard of 30%

reserve provisioned O 3.3 billion yen reserve for possible investment loss provisioned for Sonpa

for Sonpo24 O Provisioning for Sonpo24 created a difference between consolidated and

subsidiary nonconsolidated net income in FY2006, the period of initial provisioning f
subsidiary. No such influence in FY2007

May 2008 NIPPONKOA Insurance Co., Ltd. 4



Analysis of Yeasn-Year Changes (Underwriting)

-+ Net PremiumgE Voluntary — ioie R e
. p gein unit
Written Automobile price-1.4% Others
-14.4BInyen : -4 .3BInyen . g&ﬂggﬁﬁmﬂgg’f’ -8.4BInyen -1.6BInyen
O E1glof: (703.X 6888) : (335.&C 3312) of insured (104.L 958) = (263.L 2617)
-2.1% -1.3% vehicles: 8.3% -8.1% -0.6%
E G Note 1: Gross premiums writtei7..0%
i . . & Bodily injury Fire 2 Others?
)  NetlLosses Pal : ANINCIICH jiability:+2.Binyen
-10.3BInyen : +1.3BInyen O Personal -11.7Binyen +0.0BInyen
OETll (424.8 414.2 : (205.& 2072) | & ngsfg;]off'”ye” (54.7C 429) = (164.0C 1640)
-2.4% +0.66 injury:—l.QSBInyen -21.5% +0.1%

Note 2: Losses from natural disasters (Fi9:0BInyen (20.& 7.8)
Note 3: Personal accideti?-1 BInyen; CALI-1.5BInyen,etc.

Net Commissiofls  Company Change in company expenges. those
& Brokerage Expenses other than for underwriting):
Expenses IQULlCWiidais@ O Personnel expenses -1.4BInyen

5 2 3 1 ~(Due taevisionof Retirement allowansgstemetc.)
-8.4BInyen ~.2BInyen ->.1BInyen O Nonpersonnadxpenses, etc-1.5BInyen

Chang (285.1": 2768) ; (122.4": 1171) (162.&": 1597) (Due to an decrease in IT expenses, etc.)

Note 4: Company expenses for underwriting = Loss adj. exp. + Operating & admin. exp. for underwriting

- ) Underwriting :
Costs & Expenses

Underwriting Profi
| +21.BInyen

(-35.7C -140)
s 2

Provisioning of premium reserve, etc.

| +4.2BInyen
(6.5C -2.2)
May 2008 NIPPONKOA Insurance Co., Ltd.




Analysis of Yeasn-Year Changes (Others)

: : Underwritingd Net Interest &Y Net Realized Ga
) Ordinary Proft Dividend Inco omners

I -/.7BInyen +21. Binyen -2.7BInyen -31.2BInyen +4.5BInyen
(24.5C 16.7 (-35.7C -140) (29.2C 265) (45.1C 138) (-14.1C -9.5)

Notes:Net realized gain = « Gain on sale £0ss on sale » Revaluation loss »

. +) Special : Net Realized Gal Net Realized Gain ' O Provisioning and/or reversal of reserv
: Incomeé Losses Fixed A HRevision of Retirem for investment losses:
: on Fixed Asset Benefit Plan +2.5BInyen(-5.5C -2.9

: +0.5BInven : O Expensdor derivative financial
Ml Changge Y : +1.68Inyen -1.0BInyen instruments#3.4BInyen(-2.1C +1.2
: - (4.7C 4.2) (2.1 -0.5) (0.0 -10) L )

ONIPPONKOA Lif€.0BInyen (0.€ 0.0)
O Sonpo24:0.4BInyen(-2.9C -3.3

Investmentiossreserve provisioned
for subsidiary(mainly Sonpo24)
eliminated iconsolidation:
-1.3BInyen(+2.4C +1.1)

O Tax and Tax adjustment:

-{.2BInyen L
+1.7BInyen(-6.3C -4.6)

| (19.7C 125)

Net Income of

Net Income

: Net Income
(Nonconsolidated)

Subsidiaries (Consolidated)
-5.5BInyen

558 SO 0.0sinyen [ SN -6.85imyen
(13.4C 7.9 (-2.7C -2.7) (15.8C 8.9) §
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Part Il Business Plan

LastFiscalYear of Mediwterm Business Plan
Numerical Targets Bi¥2008
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Asset Management Strategy

NIPPONKOA Life
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Financial Soundness & Shareholder Returns
Corporate Governance

Company Goals
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LastAscalYear of Mediuaierm Business Plan

-
o

Initialplan Si multaneous pursuit of

Business circumstances in this period were unexpgEstd A No premium income growth
O Problems related to claims payment o) Expense ratio and Loss ratio co

O Rechecking of insurance contracts tal Iwhich i "
O Auto insurance premiums declined due to slump in new auto S sl el sl '_C IS.WOI’SG 2l
assumetbr thidbusinesplan

O Fire insurance premiums declined due to reduction in housing

Revisiorof the Targets for the Final YeaMediuraTerm Plan

Reforming business structure to continually generate underwriting profit

Strengthening@f underwriting Numerical Targets fbiY2008

Properclaimpayments Net Premiums Underwriting Balance
Containmenof expenses Written Other tharCompulsoryAutomobile

670.@%Inyen 2.03Inyen




Numericallargets of FY2008
(orecast ss0o) IR

703.3Inyen| | 688.&inyen] [ 670.BInyen 700.@®BInyen|
65.5% | | 65.4 % | 66.3 % 64.2 % |

[
[
355% ) [ 349% | 36.0% 35.2 % |
[
[

Net Premiums Writte

Loss Ratio®*
Expense Ratio

[ [
[ [
[ [
Loss Ratio™ | 631% ) 63.1% | 61.8% | [ 61.6% |
SRR | 38.3% | [ 37.8% | 37.8% | [ 37.1% |
Nt R=EEwe | -38.58BInyen] [ -5.4Binyen) 2.0BInyen| | 2.0BInyen|
[ [
[ [
[ [
[ [

Other tha
Compulso
Automobil

-35.78Inyen) [ -14.0BInyen [ -14.0BInyen - 22.0BInyen|
24.58Inyen] | 16.7BInven) [ 23.0BInyen 22.0BInyen|
13.48Inver) (__ 7.88Inyen) [ 13.08Inyen| [ 13.GBinyen)
7% ) [ 29% ) 81w [ 5% )

OICIMENWARTSN ( 28.18Inver) [ 17.78Inven) [ 23.08Inyen] [ 22.0BInyen
sl Net Income [ ]_5_8|3|nyen] [ 8.9Blnyen] [ 13.03Inyenj [ 13.03Inyen]

Adjusted ROE || 5.6 % ] | 3.3% )| 5.1 %] | 5% |

Notes 1) Net paid losses from natural disb31@6s:23.BInyen;FY07, 8.BIn FYO8E13.0BIn
2) Net gain on sale of securfie86, 47.BIn FY07, 23 BIn FYO8E, 28&In
3) In calculating AAdjusfomd|l ROBEec umet i esr ¢ &l iexed ugleidn f o masadialr & ¢
Unadjusted ROE in FY2008 would be 3@ifstock market remairidatch 2008vel.

May 2008 NIPPONKOA Insurance Co., Ltd. 9




Improving Quality of Service

To becomean insurancecompanychosenby customers,we are promotingdo ¢ a mpd |
improvingqualityofs e r vin parsuibof top qualityin all ourbusinessprocesses

Phase 1

Reconfirmatioandthorough
maintenance dfasicquality

Rechecking of i

of Explanationand S¢lffnspecti ono
Strict implementation pfoper and timely claim
payments

Improvement in quality of manners

Levelsof service

Top Levelwhich gives customers great
Quality | satisfaction and an excellent impressio

Basic | Levelwhich customers take for a matte
Quality | of course

May 2008 NIPPONKOA Insurance Co., Ltd.

From July, 2008
Phase 2

Establishment ddasicquality
Achievementf standardguality

Fixing PDCA cycle based on customer
opinion

Improve attentiveness of employees and
agendes

Note: PDCA cycle is management approach to improve continu

Top
guality

repeating APl an, Do,
<Main measures>
Simplification of contract procedure
Consolidation of products
Simple and highly understandal#gools,etc

Check,

Preventiorf
decreasein

Realization o

Improving
Quality of
Service

customers

the stable
growth

Acquisition of
new custome



Consolidation of Products

Rebuild simple and highly understandable products by promoting consolidatio
products and pollcv condltlons

Improve quality Increase understanda

Before Jan. 2008 Future plan

Number of personal lines produé&pprox. 90 H Approx. 60(30% reductiorlm Approx. 30(70% reduction
(Number of special conditions) Approx. 2, 264 Approx. 1,500 (30% reduc Approx. 1,000 (60% reduct

OHave promoted product consolidation as part of@eweldpotent strategy :
OPromote a plan which cuts the number of products and special conditions further :

Examples of precedencensolidation of auto insurance
Auto insurance fiCar BOXo0 (HYya008p)ched in Sept.

O Brought down the number of special conditions while

maintaining the scope of coverage APlan ta@ut the number of special conditions
(from 45 to 24) furthetoincreasenderstandability
O Discount for contracts with no paper policy (confirm at ASimplificatimfstandard clauses

Website) and cashless payment

11 §
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Sales Strategy (1) ~ Distribution Channels ~

Breakdown of premium incorr

istributi Life insurance . i
by distribution channel
 as oMar208) companies Priority chann
4%
_ Others ~ N
Ca;;%pgtlazrops 16% Financial OEMcE
automobi '”Stf'st;t'ons OHigh potential for h
0
related .
15% L\ OEasy to take adv
car Dealers of our strengths
0

Expect mido longerm growth
Core Agencies by increasing the number of
24% agency trainees

Corporation\
26%

Number of agencieghange] ,,.,
22000 | i 48,901

-1 60000

<+ 50000

é Ny

40,371 37,488

LECCY 4000( "™=== premium per

agency

Promote efficiengy

byenla_lrgmg 14000 30000 —s— i mber of
agencies and agencies
.. 10000 20000
COFPOFatIZIHQ Mar 03 Mar 04 Mar 05 Mar 06 Mar 07 Mar 08
NotePremiurperagencysindicated by scale on the left hand siggfidnganglen. Premiurns salesperformandsase)

‘ = Numbeof agencies is indicated by scale on the right hand side

12 =
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Sales Strategy (2) ~ Brdadnging Alliances ~

Alliances with several ma
life insurance
companies

Sales: 27.2 billion yen
(as of Mar. 2008)

& TAIYO-LIFE

8,116sales people
(as of end of Mar. 2007)

P MEJIYASUDA LIFE

31,36 8ales people
(as of end of Mar. 2007)

G.\ ASAHI MUTUAL LIFE

14,13Bales people
(as of end of Mar. 2007)

SONPQ 24 INSURANCE CQ,, LTD.

NIFPONKOA
INSURANCE

Alllances with
financial
institutions

Sales: 43.9 billion yen
(as of Mar. 2008)

Credit Associations, City Banks,
Credit Unions

st Banks
i others \

Regional Bank
| 57.10%

>

City Banks, Trust Banks

Number of institutions: 7
(of which we are the
lead insurer partner: 1)

(as of end of Mar. 2008)

[ Regional Banks ]

Number of institutions: 58
(of which we are the

lead insurer partner: 19)

(as of end of Mar. 2008)

[ Credit Associations,
Credit Unions and Other:

Number of institutions: 103
(of which we are the
lead insurer partner: 13)
(as of end of Mar. 2008)

\“ £}

May 2008 NIPPONKOA Insurance Co., Ltd.

Sales otlllinesthrough
banks to start in Dec. 200

r
I

FromFY2008
Increase greatly the numbier
of consignment contract ap
intermediary agencies of | |

. &




Loss Ratio

90 X Auto
Alosses paid increased fy12005
80 :
/ \ //__ ANumber of accidents was stable
70
\ / :
60 / 4 All lines (Excl. CALI)
/‘\ ~—"| AAlmost stable, if impact of natural
50 V" disasters excluded
40 :
Fire
30 AFrequent natural disasters occurrec
S & & & & &S FY2004
< AFY2006 was affected by Typhoon N

Loss ratio continues at an unacceptably high level

Strengthening afnderwriting Build high quality contract portfolio

: : : Expand of ecident prevention and
Strengthening o&ccident prevention : : .
information service
Reduce with car repair costs ,etc r

May 2008 NIPPONKOA Insurance Co., Ltd. 14 §
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Expenses

Reduce expense ratio by radfoahofbusinesstructure

Mainreduction effects EY2008E Key Efforts
20 Z APromote business

process reform
ARevisefRetirement
allowancsystem
81.7BIn yen Y

FY2007

Personnel 87.0BInyen <Personnel expenses

Due to revisionf Retirement 86.78Inyen
allowancesystem, etc -0.5BInyen

expenses

Nonpersonnel 78 93Inyen

expenses (Incl. taxe <Nongersonnekxpenses \l AFacilitate procurement
i Due tgorocurement cost reduction cost reduction proiedt
Net commission : projed
& brokerage NYRCLITIN project -1.5BInyen 116.&inyen | | AT investmeniisr
Note Thisprojecoffset costs of rebuilding :
customerust. Theffset was 3Enyen. profitncrease
Total 283.GBInyen <Net commissions & brokerage 284. Binyen
. Due tarevision commission rate tab ASmalkscaleaevision of
S I 37.8 % 37.8 0o commission rate table

(Excl. CALI)

il R P PR
i AThe numerator of expense ratio is the expenses related to underwriting out of the ak'aove total

. ALoss adjustment expense is a component of the numerator of the loss ratio___ _ _ )

A-urther improvement of expenses
Anvestingesources under a profit
Increase strategy

May 2008 NIPPONKOA Insurance Co., Ltd. 15 §
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Sustainablgrowth




Asset Management Strategy

Pursue optimization of asset portfolio and profitability improve

Unit: billion yen

2000

Minimize interest rate

fluctuation risk of
1500 | deposit premium

account through ALM

1000 Foreign currency

bonds

Yen based fixed

500 income assets

investments
0 S

Deposit Premium Account

Domestic equities

Foreign currency
bonds

Yen based fixed
income assets

Real estate

General Account

,
'

Alternative

Reduce relationship stocks by 10
billion yen on a baalue basis froir
FY2006 through FY2012, down tc
| ess than share

Mainly invest in bonds with the
purpose of improvilgM

Actively expand alternative

investments
(include the newly emerging countries of As

Strategically -
utilize ZEST AM ZEST Asset

Yenbased fixed income assets are the sii
of yerdominated bonds and loans. I
Others includes bank deposits and call Id:
Relationship stocks does not include ;

May 2008 NIPPONKOA Insurance Co., Ltd.



NIPPONKOA Life

Expanding scalsteadily

Amount of business in force for individual contracts Amount of business in for

-

Unit: trillion yen

4.0 . ;

. Merge into Go into th
3.0 Nipponkokife black

, 5| Both Koa Life an \
2.0/ Nippon Fire Partner

15| Life begin operating
1.0
VA

0.0

'96/3 '97/3 '98/3 '99/3 '00/3

May 2008 NIPPONKOA Insurance Co., Ltd.

'01/3

'02/3

Anticipate to contribute to our
consolidated profit from FY2009

Launch new incomé
security insurance

for individual contracts
exceeds 3 trillion yen

¥ |ndividual insurance “ Individual annuities

'03/3 '04/3 '05/3 '06/3 '07/3 '08/3

Sales breakdown by distribution ch&Y2€07)

Financial institutions (6%)
Number of institutions: 57

Core agencies (44%)
Number of agencies: 2,136

Others (50)
(corporations, agency trainees, etc.)

17 §




Access to customers through multiple routes
Interested in Via Internet

Sonpo240 ﬂ, Via telephone
: _ car
Intermediaggencies insuranc{ %
Sonpo24

N

\ Sonpo24 directl
TVcommercials
AConcludes contracts

AExplains important matte

o
L]

AAccepts notifications of
claims from customers,
etc.

Web banners

Sonpo246s ¢ KarAd

Alleviate the clerical workload of agencietemimddiary agencies syst
Auto insurance sales through banks started on December 22, 20C

l Sonpo246s unigue busi 4

FuliScale drive from FY2008 to sign up banks as intermediary agencies of Son|

May 2008 NIPPONKOA Insurance Co., Ltd. 18 §




Financial Soundness & Shareholder Returns

Simulation to Analyze Risk & Capital using Dynamic Financial Analysis

Solvency Margin (Mar208)Approx.1,01illion yen*

*OAdjusted Sharehol der sd Eq u ifot-sale gecuritiesg | udi ng nre
catastrophe reserve, price fluctuation reserve, etc. (all before taxes) _ _
~ i.e., the numerator of o0Solvency Margin Raffi o6

Residual Capital

Provide continuous return to shareholders
as well as maintain financial soundness

Total Payout oRquity
7.5yen =(Cash dividend + Sharg
713.6% repurchase ) / Net Assets

553.3% .
0.9% Indicator to show ratio of
total return to net assets
19 §



Corporate Governance

Streamlined Managemerg

: . : Directors
Auickdecision making _
fefficient management [REUSSGSIIEEE

AStrict auditing

1Q)ersons
26)ersons

S

*The schedule on and after June 26, 2008

ersons

Including 4 outside directorJ

1

Including 3 outside auditorJ

\
Proactive Reforms of Governance Sysyass

Anelldefinedresponsibilities

AGreater transparency

MBenefitsharingwith
shareholders

ADeliberationsf appointment , dismissal
and remuneratiomf officers

AAdvice and recommendation to the Boa
Directors

AMajority are outside members

G

corporate officer

of )
system
ng of

Shorteni

from 2 years to 1 year

Revision otompensation systefar
directors and officers:
- Abolishment of retirement allowan
- Introduction of stoc&ptions

o Establishment of Nominations a
FY2006 Remuneration Committee

J

May 2008 NIPPONKOA Insurance Co., Ltd.
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Company Goals

Reduction of expense ratio Securecompetitiveness

Stabilizatiorof low losgatio _
Establishment of a profitable Return profits to stakeholders

business structure

" ) Invest in new fields
Realizatiof premiungrowth

Highquality Establish efficient Establish best claims Internationally
operationsand proposal type sales paymenservice in competitive
services operation insurancandustry company

Expression of Trusind Satisfaction by customer

IncreasdNIPPONKO&ustomers
Boostcorporatevalueandshareholdervalue
Promotecorporatesocialresponsibility

May 2008 NIPPONKOA Insurance Co., Ltd. 21
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Appendix

Structure of Income & Losses
Premium Income

Paid Losses

Expenses

Underwriting Fund

Asset Management
Seltassessment of Assets
NIPPONKOA Life
Sonpo24

Forecast for FY2008
Principal Indicators (1)
Principal Indicators (2)

Sales Performance by Distribution Channel
Asset Breakdown by Investment Category

Equity / Loan Portfolio by Industry
Stock Related Data

(Reference) StructuréthanceExposure
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Structure of Income & Losses

Millions of Y1
Full Year ended March [B1 : FY2006 FY2007 | Change
rexcl. CALI rexcl. CAL 'excl. CAL
Underwriting (+) Net premiums written 703,371 599,633 688,892 586,11 -14,47§ -13,519
() Net losses paid 424,621 348,061 414,29 339,250 -10,322 -8,810
.__ ) _Loss adj. expenses, Underwriting costs & expgens#®5,297 _ 260,113 276,863 252,304 _ -8,429 _-7,808
'()_ Underwriting balance _ ____ __________|__ -6542+ -8538 | -2268' _-5439| +4274| +3,099
() Increase in reserve for outstanding claims 24,656 1 25,255 16,856 « 17,494 -7,799 -7,761
() Increase in premium reserve 20,196, 11,194 6,768 , -3,389 | -13,427 | -14,584
() Increase in catastrophe reserve & contingency regerv8,586 !  -8,586 -6,453 1 -6,453 +2,133 +2,133
(+) Other balances 7,060 1 654 5,398 1 -950 -1,661 -1,605
(+) Underwriting profit A -35,747 , -35,747 | -14,042 , -14,042 | +21,705 | +21,705
(+) Miscellaneous income related to underwriting :B -1,254 -372 +881
Investment, etc. (+) Interest & dividend income 56,69 53,009 -3,684
__ 0 _Investment income on deposit premium ___ || _ 27,407 __ 26,486 | ___921
(). Net interest & dividend_income _________]l_ 29,286 _ 26,523 | -2.762
(+) Gain/loss on sale of securities 47,051 23,499 -23,551
() Revaluation loss on securities 1,889 9,617 +7,727
() Redemption profit from securities 417 1,335 +918
() Investment income from money in trust 287 -1,839 -2,126
() Revaluation gain/loss on derivative financial instriimer24.62 1,239 +3,402
(+) Other investment income/losses* -5,216 -4,634 +582
(+) Investment profit :C 67,772 36,506 -31,266
() Administrative expenses on investments, etc. ‘D 6,354 6,226 -128
(+) Other ordinary income/loss :E 122 903 +781
Ordinary profit (A+B+C-D+E) P 24,538 16,769 -7,769
(+) Special income/loss F -4,757 -4,256 +501
() Income taxes (including deferred tax) G 6,355 4,635 -1,719
Net Income (P+F-G) 13,425 7,877 -5,548
[Net income (consolidated) | 15872 ~—_[ 8991 | ~—~—_] -6,881 ] —~—~—_|

Note: Other investment income/losses = « Gain on foreign exchange » - « Addition to reserve for investment losses» + « Other investment income »

May 2008 NIPPONKOA Insurance Co., Ltd.




Premium Income

Net Premiums Written by Line

Millions of Yen

Full Year ended March Hil FY2006| FY2007 Change
% Chang
-8,470
Fire 104,351 95,880
-8.1%
_ -47
Marine 19,241 19,193
-0.2%
-2,986
Personal accident 59,293 56,306
-5.0%
-4,341
Voluntary automobile 335,636 | 331,294
-1.3%
CALI (Compusory 103,735 | 102,776 959
automobile liability) -0.9%
+2,328
Other 81,112 83,440
+2.9%
. -14,478
All lines 703,371 | 688,892
-2.1%
. -13,519
All lines except CALI 599,635 | 586,116
-2.3%

(Main Factors for the Change)

|D|rect premiums written (except savings-type): -6.9 BiIn yen |
Dlrect premiums written (Savings-type): -1.3 Bln yen; Earthquake: -0.6 BIn \4'
IRelnsurance premiums assumed: -0.1 Bln yen; Ditto ceded: -0.6 BInyen !

{Hull: -0.0 BIn yen; Cargo: +0.0 BIn yen

\Except savings-type products: -2.5 Bln yen
'Savings-type products: -0.4 Bln yen

Number of insured vehicles: Nonfleet: -0.6%; Fleet: +4.5%; Total: +(
:Premium per vehicle*: Nonfleet: -1.3%; Fleet -1.6%; Total -1.4% !

.Movable all risks: +1.0 BIn yen; General liability: +0.7 Bln yen;
:Workers compensation: +0.5 Bln yen; Machinery: +0.2 BIn yen;
1Contractors' all risks: -0.3 Bln yen; Burglary: -0.1 Bln yen, etc.

Notes: Figures for premium per vehicle for voluntary automobile are on a sales-performance basis.

May 2008 NIPPONKOA Insurance Co., Ltd.
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Paid Losses

Net Losses Paid by

Line

Millions of Yen

Full Year ended March 81 : FY2006 FY2007 Change
Amount / Loss RaifAmount / Loss Raffo %0 Changs
] 54,708 42,967 -11,741
Fire
56.2% 48.8% -7.5%
_ 8,108 7,811 -296
Marine
43.2% 41.8% -1.5%
29,090 31,198 +2,107
Personal accident
54.1% 60.8% +6.7%
205,899 207,235 +1,335
Voluntary automobile
67.0% 68.4% +1.5%
CALI (Compusory 76,559 75,047 -1,512
automobile liability) 79.2% 78.5% -0.7%
50,254 50,038 -215
Other
67.2% 65.0% -2.2%
. 424,621 414,298 -10,322
All lines
65.5% 65.4% -0.1%
348,061 339,250 -8,810
All lines except CALI
63.1% 63.1% +0.0%

(Major Factors of the Change)

'Except savings-type products: +2.2 BIn yen

:Savings -type products: -0.0 Bln yen

|Own vehicle damage losses: +0.6 BlIn yen; Bodily injury liability Iosses-:
:Personal injury liability losses: +0.8 BIn yen
1Passenger injury liability losses: -1.8 Bln yen I

________________________________________

'Workers compensation: +0.6 Bln yen; Aviation: +0.3 Bln yen; :
.Machmery -0.4 BIn yen; Guarantee insurance: -0.2 Bln yen; I
Miscellaneous pecuniary loss: -0.3 Bin yen, etc. :

Note Loss ratic= (« Net losses paidx Loss adjustment expensgs « Net premiums written »
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Expenses

Expenses Millions of Yen
Amount Change in Expense Ratio
FY2006 [ FY2007 | Amount| FY2006[ FY2007
\Personnel expenses____________|__8848L] 87,011 -1470| 12.6% | _12.6% |
\Nonpersonnel_expenses, etc.*: _ ____|__ 80731 780936 -1794| 115% | 11.5%
Company expenses 169,212 165,947 -3,265 24.1% 24.1%
All Lines All Lines except CALI
Amount Change in Expense Ratio Amount | ExpensgChange i
FY2006 | FY2007 [ Amount| FY2006| FY2007 Ratio | Amount
Company expenses on underwriting 162,857 159,721 -3,136 23.2% 23.2% 140,797 24.0% -2,404
'Net commissions & brokerage _____ [ 122434 [ 117,141] 5293 17.4% 17.0%]  [111,507 [ 19.0% [ _-5.403]
1Operating and admin exp. on undemriing*? _ _ ]| _ 126972 | (123349 3622 181% | 17.9%) | 110,036]_ 188% | -2,878]
Underwriting costs & expenses 249,407 240,491 -8,915 35.5% 34.9% 221,544 37.8% -8,281
[Ditto, including Loss adj. expenses | 285,292 | 276,863 | -8,429| 40.6% | 40.2% | 252,304 | 43.0% | -7,808 |
Notes: 1)  "Nonpersonnel expenses, etc." include taxes and contributions.
2) Operating & admin expenses on underwriting = « Company expenses on underwrltimgg adjustment expenses »
Retirement benefit obligation Millions of Yen Retirement Benefit Costs Millions of Y
Mar 2007 Mar 2008 FY2006] FY2007
(Retirement benefit obligation) -136,294  -130,913 Servicecosts [ 5,046 | 5,061 |
(Pension assets) 97,1249 91,319 Interestcosts || 2,413 | 2,452
(1) Unfunded retirement benefit obligation |l _-39,166 | _ -39,593 | [Expected investmentincome_ _ ___Jl  -1,228 | -1,338 |
(2) Unrecognized obligation for prior service _ | _ _ 37161 _ 3,358 [Obligation for prior service o be amortized | -932 |  -1,510
(3) Unrecognized actuarial differences || 6,371 [  -6,762 | Actuarial differences to be amortized 2,706 2,437
(4) Net obligation on B/S: (D(2)3)_ ___]|__ 36,511 [ _ -36,189 Total 8005| 7103
(5) Prepaid pension cost
Allowance for retirement benefits: (4)-(5) -36,511 -36,189
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Underwriting Fund

Breakdown of Underwriting Fund Millions of Y
Mar 2007 Mar 2008 Change (Provision)
gj; ?;\r/tftlfr?gri Premium i Catastrophe: Contingency gfﬁ;}%fﬁéi Premium E Catastrophe: Contingency gjti (t):r/t?ttf:g;i Premium ECatastrophe: Contingency
Clams ! Reserve | Reserve | Reserve Clims ' Reserve | Reserve | Reserve Clims ' Reserve | Reserve | Reserve
LI 30,248, 363268 101, §§1_' _____ ] 28808, _§§1_9_09_'__1_0_7 o g Ul I 1,439 '---%?@7_' Y662, -
| Marne___________|--. 9690, __ TS89, 1noet o of 8 nioT,  LieeT) | 1249, A8 18k, .
| Personalaccident____ | __ 15918 | 30229, s2811, --| 20995 30067, 30744 16 5077 A6L) 2006, +16
Voluntary automobile 124,635 1 95661 | 38270 | 1381811 933541 22755 13545 1 2306 | -15514 |
Al (Compulopyauo) | 2767 dorssa) ] e i T e sy T
Other 59,699 ' 80,817 41,200 61,260 81,085' 44,844 415601 4248 +3,643"
All lines 267,854 775089 ' 230,695 ' 284,711" 781,858 ' 224,225 16| +16856' +6768' -6469'  +16
Al lines except CALI 240,192 ' 577535 230,695 257,687 574,145' 224,225 16| +17494' -3380' -6469'  +16
Deposit premium reserve 1,112,657 1,016,682 95,975
on savings-type policies
Price Fluctuation Reserve Millions of Y
Mar 2007 Mar 2008 Change (Provision)
Price fluctuation reserve 18,040 20,660 2,620
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Asset Management

Breakdown of Interest & Dividend IncomeBreakdown of Investment Yield

Full FY2007] : Full FY2007 : ; ; : ; oo
FEaTE IrEaie Al Incl. capital ggm/lofs Incl. unrealized .galnllogs
_______ Amount Yield_ _ __ | Amount Yield_ _ __ ]
Millions of YEn 1Prev. Yedr Millions of Yen 1 Prev. Yedr Millions of Yen 1Prev. Yes
Deposits_______ [ __355]|_047%._027%| |Deposits ______ | __ -351 | -0.47% . _0.56% | __ -351 | -0.47% . _0.56% |
Callloans i __1 123 | 049%,_ 0.33% | |Callloans ______|___123| 0.49%, 033%|___123| 0.49% 6 _0.33% |
1 1 1 1
Receivables under 53 057% 1 0.43% Receivables under 53 057% 1 0.43% 53 057% 1 0.43%
resale agreements _ || _ __ __ | ______ \______| [resaleagreements _ || _ ____| _____ | P R N
- | . 1 ]
Monetary receivables 382 099% ' 0.70% Monetary receivables 382 0.99% ' 0.70% 310 0.80% ' 0.70%
lbought _ _ _ _ _____[(L_____[_____ ' _____| [bouaht __ _ _ ____l______L____._ SRR PR R L]
[Securities _ ____ _ [l - 44,949 | 2.38% . _254%_| [Moneyintrust ___ [ -1839| -4.01% . _0.48% | -1,839 | -3.72% : 0.44% |
Loans ________|[_4748] _208%,_ 2.00%_ | |Securites ______ | 56,324 | 2.98%, 4.64% |-23859% | -9.07% , 1.63%
Land & buildings 1,842 1.52% ' 1.44% Loans | 4,748 | 2.08% ; 2.00% | _ 4,781 | 2.09% ! 2.04% |
Sub-total*! 52,455 2.19% 1 2.25% Land & buildings ~ |f 1,842 152% 1 1.44% | 1,842 | 1.52% 1 1.44% |
Others 554 Derivatives_ _ ___ _ |l _ 1239 | -+ i __ == | 1289 | - i -]
Total 53,009 Others 468 S 468 S —
*1 Interest income of "Money in trust" is included in Total 62,992 2.59% : 3.77% | -231,964 | -7.30% : 1.54%

calculating income vyield of sub-total.

Interest & Dividend Income on Securities

*2 Figures include interest & dividend income and realized capital gain/loss
*3 Figures include interest & dividend income, realized capital gain/loss and unrealized gain/Ic
from valuation of assets of assets

Capital Gaind.osses on Securities Millions of Yen

Full FY2007 :Amount Yield Full FY2007 :Gain on| Loss on|Revaluatioh Net

Millions of Ypn \ Prev. Yedr Sale Sale | Loss | Gain
[Domestic bonds __ || 12112 | 1.17%,_1.20% | |Domestic bonds__ _ J__ _ 701 ___ 41 - =] _706
[Domestic equities _ _[| 14,735 | - 3.40% ! _3.00%_| [Domestic equities_ _ || 22,765 | __ 185[ _ 4,511] 18,068
[Foreign securities _ _|| 14,622 | -3.68%+_3.70%_| [Foreign securities__ ]|_ 3638 [ 3419 5,106 -4.886_
Others 3,478 12.08% , 30.53% Others 6 -6
Total 44,949 2.38% ! 2.54% Total 27,114 3,614 9,617 | 13,882
Ditto, change -22,461 | +1,089 | +7,727 | -31,279
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Seltassessment of Assets

Assets for Assessment Millions of YenRiSk-Monitored Loans  wiliions of Y
Full Year ended March 31, 2P08: - Full Year ended March 31, 2D0OAmount
Unclassified Class. Ilf Class. Il| Class. I\{ Total A
of Claims
Deposits 84,247 84,247 | |Loans in bankruptcy 26
Call loans 46,000 46,000 [ |Overdue loans 2,254
Receivables under resale agreements 5,997 5,997 | |Loans overdue for 3 months or more 2
Monetary receivables bought 23,983 23,983 | |Restructured loans 252
Money in trust 45,574 45,574 | |Total risk-monitored loans 2,536
Securities 2,268,127 1,397 | 10,156 9,617 |2,289,298 | |Bad-loan ratio 1.2%
Loans 207,461 6,822 528 26 | 214,837 | [Specific reserve for bad debts 2,159
:_Policy loans 6,818 6,818 \Provision ratio 85.1%
'General loans 200,643 6,822 528 26 | 208,019 | |Reserve for bad debts (Specific & General) 2,269
| \Borrowers specified 200,458 6,822 528 26 [ 207,835 \Provision ratio 89.4%
. 1 Normal 200,377 200,377 | |Total coverage ratio 95.9%
| 1 Caution required 81| 5,005 5,176 | Note:
: : Potentially bankrupt 1,514 522 — 2.036 Total coverage ratio is the percentage of the sum of
: : collaterals, guarantee, provisions, etc. extended to th
. De facto bankrupt 188 5 23 218 monitored loan.
., Bankrupt 23 2 26
| 1Borrowers unspecified 184 184 | Note:
Real & movable property 129,880 878 — 217 130,976 For the self-assessed assets, classification Il and
classification 1V are fully written-off or provisioned.
Other 152,423 1,453 1,381 223 | 155,481
Total 2,963,695 | 10,551 | 12,066 ( 10,084 [2,996,397
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NIPPONKOA Life

Principal Indicators Millions of Yen Profit and Loss Millions of Y
FY2006| FY2007| Change FY2006| FY2007| Change
Premium & other receipts 79,796 83,424 +3,628 (+) Income from insurance premiums :alll 79,796 83,424 | +3,628
investmentincome | 5689 | 7907 | +2,217 © Insurance claims and other paymentsa2| 27,640 | 31,175 | +3,535 |
Basic profit | 1885 464 | -1,421 © Operating expenses a3 15559 | 15566 |  +7)
Ordinary profit || 1,413 1275 1137 © Provision for outstanding claims a4 -146 | 421 +568 |
Netincomefloss || | ] -30 © Provision for policy reserve as| 40,493 | 42,440 [ +1,947 |
) Netinterest & dividend income _561  5663| 6627 +964 |
Individual Life Insurance Millions of Yer|  |®) Other ordinary income and expensesa?| ~ -27| 17| a4
FY2006| FY2007| Change| (Basic profit A 1,885 464 ( -1,421
Amount of business in fqr%¢648,103 3,847,200 |+199,097 £+)_ _G_ai_n_/ I_ois_o_n_sglﬁ gf_s?c_ur_iti_ei L _:tzl_ o Z_L2_ - %,}418_ i _+_1,_1£36_3 |
Millions of Yen () Devaluation losses on securities  :b2
FY2006| FY2007| Change O Other capital gain /loss o3| | ]
Amount of new businesq| 866,437 | 614,684 |-251,752 | |Capital gain B 12 1,148 | +1,136
Note) Figures above include individual annuity products. () Provision for contingency reserve  :c1 485 334 -150
) Other nonrecurrentitem ) S Y 3|
Embedded Value Billions of Yen{Nonrecurrent item :C -485 -338 +147
FY2006| FY2007| Change| |Ordinary profit (A+B+C) P 1,413 1,275 -137
Embedded Value 77.6 83.5 +5.9 (+) Extraordinary gain / loss :D -59 -69 -9
[ Adustedbookvalle 304 |  300| 0.4 | |G Provision for reserve for policyholder div:E | 1473 | 1,148 | 25|
[ Existing business ;ﬂiu_e_ 472 536|  +6.4| |0 Income taxes (including deferred tax) F || 7| 56| 91|
EV of new business 3.7 2.9 -0.7 | [Net income (P+D-E-F) 31 -30
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Sonpo24

Principal Indicators Profit and Loss Millions of Vi
FY2006| FY2007| Change FY2006| FY2007( Change
Number of contracfj 161,633 | 172,466 --- | () Netpremiums written 7,090 7,458 +368
_I__ogs_r;ti_o _______ 6_870_0/; B _7_2._97’/; [ ;AI.SSOZ)_ : () Net losses paid 4,008 4,613 +604
Expenseratio || 66.8% | 65.4% |  -1.4% | |0)  Loss adj. expenses, Underwritting c 5,545 5,702 +156
[ Solvency mavgin 1dl8A50.0% [3.370.3% [ 1i786% ] | | | ewemses | |
(+) Underwritting balance :al -2,463 -2,856 -393
_()_ _II;C_re_a;e_iﬁ r_e;e_r;e_f(;rbat;t;n_di_né (_:Iz:\ir_n;\Z_ | 2150_ [ _3_3_4 _____ -_8(_5 1
(0 Increase in premium reserve a3 || 56| 288| +232]
) Otherbalances a4 | 0 12 +1]
(+) Underwritting profit A -2,929 -3,467 -537
(+) Investment pfofit B 22 99 +77
(+) Other ordinary income/loss :C -37 7 +44
Ordinary profit (A+B+C) :D -2,944 -3,360 -415
(+) Special income/loss E -6 -23 -17
O Income taxes (including deferred tax)  F || 7 10| +3]
Net income (D+E-F) -2,958 -3,394 -436
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Forecast for FY2008

Principal Indicators

Billions of yYenNet Premiums Written by Line

Billions of Yt

FY2007 FY2008 Forecast FY2007 FY2008 Forecas
Excl. CAL Excl. CAL Krﬁo_uﬁt—[ ;/o_c?u;n_gé TA_m_o_uﬁt—[ E/cn_caa_m_gé
Net premiums written 688.8 586.1 670.0 586.1 | |Fire ) 958" -81% | 92.(_5_: _+1.8% |
Loss ratio 65.4% | 63.1% | 66.3% | 61.8% | [Marine || 1911 -02% | 19.61 +2.4% |
Expense ratio 349% | 37.8% | 36.0% | 37.8% | |Personal accident 56.31 -5.0% 53.81 -4.3%
Underwriting balance 22| 54| -154] 20| [Volunaryauto, | 33127 13% ] 33L71 +0.i%
Underwriting profit -14.0 -14.0 CALI (Compuisory auto) || 102.7 , -0.9% |  83.8, -18.4%
Interest & dividend income 53.0 49.7 Other 83.4 | +2.9% 83.1, -0.3%
Net interest & dividend income 26.5 24.9 All lines 688.8, -2.1%| 670.0, -2.7%
Ordinary profit 16.7 23.0 All lines except CALI | 586.1 | -2.3% [ 586.1; +0.0%
Net income 7.8 13.0
Expenses Billions of YenNet Losses Paid by L Billions of Y¢
| ___FY2007___| FY2008 Forecast __._FY2007 _ | FY2008 Forecas
1 1 1 1
Amounti EEZ?;SE Amounti E>I<Qp£ir(1)se Amounti Iégfiz Amounti Iégfiz
:Personnel expenses 87.0 ) 12.6% 86.7 1 12.9% Fire || 429! 488% | 457' 50.8%
INonpersonnel_expenses, ete.*> _ _ [l _ /8.9, 115% | 81.7: 12.2% | |Marne _______f___ 78,.418%| 89, 46.8%
Company expenses 165.9 1+ 24.1% 168.5 ' 25.1% | |Personal accident || 311+ 60.8% | 29.61 60.7% |
Of which expenses on underwriting 159.7 + 23.2% 161.7 1+ 24.1% | |Voluntary auto. || - 207.2 1 68.4% | 198.11 65.6% |
CALI (compulsory auto.) 75.01 78.5% 76.1 1 97.5%
:Net commissions & brokerage 117.1 1 17.0% 116.2, 17.3% | [other || '50.0, 65.0% | 488, 63.9% |
\Operating & admin exp. on undewriing*{ 123.3 | 17.9% | 125.1, 18.7% | |All lines 4142, 65.4% | 407.5, 66.3%
Underwriting costs & expenses 240.4, 34.9% | 241.3, 36.0% | |All lines exceptcaLl || 339.2, 63.1% | 3314, 61.8%

Notes: 1)
2)
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Principal Indicators (1)

Parent Company Millions of Y
FY1999] FY2000] FY2001 FY2002] FY2003] FY2004 FY2005] FY2006] FY2007
Direct premiums  |Fire_ __________| 136,199 | 131,350 | 129,915 | 129,360 | 132,473 | 131,199 | 130,141 | 128,314 | 119,385
written (Marine _________|l_ 19,510 | 19,383 | 18,254 | 16,783 | 16815| 17,712 | 18,887 | 20,407 | 20,397 |
~excl. deposit premiums |Personal accident | 70,710 | 67,607 | 63,864 | 68,102 | 64,962 | 61,464 | 59,139 | 58,569 | 55,540
on savings-type policies | Voluntary automobile || 356,131 | 356,930 _| 352,844 | 349,730 | 342,561 | 342,846 | 337,209 | 335,323 | 331,213
[CALI (Compulsory auto)) || 96,983 [ 98,160 _ 96,544 | 116,231 | 115,059 | 111,258 | 105,160 | 105,598 | 99,471

Other 80,844 | 82,370 | 81,218 | 80,828 | 82,301 | 83,709 | 83,773| 85,340 | 86,831

All lines 760,379 | 755,803 | 742,642 | 761,036 | 754,174 | 748,191 | 734,311 | 733,554 | 712,839

All lines except CALI || 663,396 | 657,643 | 646,098 | 644,805 | 639,114 | 636,932 | 629,151 | 627,955 | 613,368
Net premiums Fire___________| 119,342 | 113,052 | 111,869 | 113,823 | 113,802 | 109,010 | 106,088 | 104,351 | 95,880
written (Marine _________|l_ 16,961 | 16,927 | 15,624 | 15,802 | 15880 | 16,722 | 17,990 | 19,241 | 19,193 |
[Personal accident _ || 70,603 [ 67,353 | 63,808 | 67,044 | 64,163 | 61,955| 59,756 | 59,293 [ 56,306
| Voluntary automobile | 354,837 | 357,417 | 353,531 | 350,608 | 343,629 | 343,828 | 338,116 | 335,636 | 331,294
[CALI (Compulsory auto) || 55,630 [ 56,172 | 55,309 | 97,745 | 114,214 | 112,674 | 107,218 | 103,735 | 102,776 |

Other 76,483 | 76,893 | 75,921 | 76,200 76,880 | 78,665 | 79,148 | 81,112 | 83,440

All lines 693,859 | 687,817 | 676,065 | 721,234 | 728,570 | 722,858 | 708,319 | 703,371 | 688,892

All lines except CALI || 638,228 | 631,644 | 620,755 | 623,488 | 614,355 | 610,183 | 601,101 | 599,635 | 586,116
Loss ratio Fire___________|L_ 42.3% | _43.7%_ | 38.1% | 36.3% |_ 34.6% | 85.5% | _ 46.5% | 56.2% | _48.8%
(Marine _________|l_ 55.0% | _50.0% | 53.3% | 45.4% | 495% | 412% | _ 486%  43.2% | 41.8% |
[Personal accident _ |l 46.2% [ _49.4% | 45.6% | 44.6% | 423% | 42.7% | _ 47.2%_|_ 54.1% | 60.8%
Voluntary automobile || 63.4% [ _66.4% | 64.1% | 62.6% | 60.2% | 62.1% | 66.1% | 67.0% | 68.4%
[CALI (Compulsory auto) || _75.3% [ 77.9% | 78.5% | 45.7% | 485% | 64.6% | _ 758% | 79.2% | 78.5%

Other 69.0% 67.2% 72.7% 72.6% 68.6% 68.0% 66.9% 67.2% 65.0%

All lines 59.4% 61.6% 59.9% 55.2% 53.4% 64.5% 62.7% 65.5% 65.4%

All lines except CALI || 58.0% | 60.2% | 58.3% | 56.7% | 54.4% | 645% | 60.3% | 63.1% | 63.1%

Expense ratio 38.80 | 37.5% | 37.4% | 354% | 355% | 34.4% | 357% | 355% | 34.9%

[Company expenses

[ 180,282 | 170,892 | 169,798 | 169,020 | 173,607 | 167,206 | 170,873 | 169,212 | 165,947 |

Note: All premerger figures are the totals of NIPPONKOA's former companies (Nippon F&M, Koa F&M, Taiyo F&M).
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Principal Indicators (2)

Parent Company Millions of Y
FY1999| FY2000( FY2001] FY2002( FY2003| FY2004( FY2005| FY2006( FY2007
Underwriting balance, excl. CALI 20,271 13,017 | 24,456 | 33,954 | 41,318 | -12,737 5,724 -8,538 -5,439
Ratio to net premiums written 3.2% 2.1% 3.9% 5.4% 6.7% -2.1% 1.0% -1.4% -0.9%
Underwriting balance, all lines 12,618 5740 17,856 | 68,014 | 80,837 8,077 1 11,230 -6,542 -2,268
Ratio to net premiums written 1.8% 0.8% 2.6% 9.4% 11.1% 1.1% 1.6% -0.9% -0.3%
Underwriting profit 18,805 | 17,075 | 14,767 8,378 | 11,744 | -35,962 1,108 | -35,747 | -14,042
Interest & dividend income 76,746 [ 63,003 | 56,432 | 49,523 | 47,118 | 47,462 | 51,279 | 56,693 | 53,009
Net interest & dividend income 24,681 20,237 | 18,792 16,560 | 15,626 | 17,456 | 23,041 | 29,286 | 26,523
Ordinary profit 48,564 | 47,652 | -29,656 | -36,721 | 45,797 | 22,534 | 26,798 | 24,538 | 16,769
Net income 11,897 | 13,997 | -19,062 | -28,637 | 15,885 | 14,559 | 13,273 | 13,425 7,877
Life Insurance Subsidiary
Amount of business in force (BIn) | 4 555 7 | 1 9006 | 2,112.3 | 2,452.9 | 2,662.7 | 2,914.8 | 3,266.4 | 3,648.1| 3,847.2
~ individual insurance & individual annuity
Ordinary profit -346 717 133 2,818 1,263 896 1,104 1,413 1,275
Net income -552 87 -4,040 1,340 25 189 63 31
Sonpo24
Premium income 0 1,083 3,562 5,962 6,383 6,644 7,090 7,458
Ordinary profit -53 -1,463 -4,545 -3,940 -3,701 -3,183 -3,384 -2,944 -3,360
Net income -53 -1,467 -4,556 -3,951 -3,715 -3,199 -3,400 -2,958 -3,394
Consolidated Profit
[Net income | 11.835| 14,400| -22,722| -25,890 | 19,319 | 13467 | 10670| 15872| 8991 |
Note: All premerger figures are the totals of NIPPONKOA's former companies (Nippon F&M, Koa F&M, Taiyo F&M).
Sonpo24 has been consolidated since 2H F §
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Sales Performance by Distribution Channel

Upper Row: Sales Performance (Millions

Sales Performance, excl. Savings-Type Policies Lower Row: % Change
FY2007 CALI
. Number .1 Of Which . Persona : '
' Number e 1 OFWhICh  n\1arine SN (Compulso Transit Others Total | .
. of , Long-Tern Accident Auto. A . Proportion
. utomobile !
1 Agencies 1 Products !
. e 722 23,497 1 11,948 402 3,894 9,393 526 397 5826 43,9351 6.4%
Financial institutions . | .
| -16.3% 1+ -24.3%  -6.6% -4.3%  -2.4% -48%  +7.2% -1.5% -10.4% .
Life insurance companiuI 2 3,197 , 902 5390 17,732 75 13 826 27,234, 3.9%
(Alliance partners) +0.3% , -4.6% -100.0% -8.3% -21% -17.5% +16.8% +1.7% -3.1% ,
Corporation & transporta, 2,893 33,226, 3,287 13,933 18,695 56,482 11,141 9,769 33,877 177,124, 25.6%
affiliated agencies ! +4.4% , -98% -0.7% -7.1% -14% -20% -14% +1.9%  -0.4% ,
Car dealers, car repair sh 15,811 2,903 | 591 128 1,788 81,750 77,593 223 1,943 166,328 | 24.1%
and other automobile relz -4.6% ' -12.0% +49% -86% -04% -0.0% +2.2% +0.6%  -0.3% !

13,010 46,413 11,859 4,487 18,771 164,894 12,600 2,400 27,111 276,677 40.0%
-8.3% -104% +1.1% -6.8% -1.6% -3.8% +6.3% +2.2% -2.8%

2,334 24,796 5,769 355 10,914 111,213 6,764 1,020 14,066 169,129 24.5%
-4.1% -6.2%  +4.9% -6.5% -1.7% -3.5% +43% +2.0% -2.1%

32,012 109,237 28,586 18,950 48,539 330,252 101,935 12,803 69,582 691,298 100.0%
-6.4% -16.6% -0.4% -7.0% -1.3% -0.7% +0.3% +1.7% -2.1%

Sales performance analysis , %change in numbel§ %change in unit pri
on voluntary automobile Proportion of valumé of insured vehiclesf (premium per vehicle

General agencies, etc.
Of which "Core Agenci

Total
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