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1. Summary of FY2001

Net premiums written : Main reason for premium decrease was the reduction

Pr ern| um 663.3 billion yen in premium rate of the automobile fleet policy. fzefer t_o -2 )

. Crereaiien th-e U S Positive growth was recorded for long-term fire Premium Income
Income g . P year: policies sold over bank counters, and for general : etc. (pages 17,30)
'1.3/0 ||ab|||ty p0|ICIeS, etC BEsssEsssEEEEEEEEEEsEEEEEEEEEEEEEEEEEEEEE -

' - ioi 9% dueto { Refertoll-3
Paid losses L 0ss ratio: 59.8% Lossrat|0|rr_1proved by 1.9% ; Refe 5
’ alack of serious natural disasters. : “Paid Loses,

Expenses Expense Ratio:  37.2% { Expenses” (pagel8)

Expenseratioimproved by 0.2%.

Net interest & dividend income: Net interest & dividend income decr eased : Refertoll-5
| nvestment 18.6 hillion yen by 5.7% dueto prolonged low interest { “Investments, Life
- Revaluation |oss on securities: rates. Revaluation losson securities i Insurance Business”
Income 73.8 billion yen increased dueto stock mar ket decline. L.(PA0R20). e ;
Underwriting Underwriting : : : Shareholders’ Solvency margin
balance Ordinary profit Net income s ratio

profit
136 billion yen

'31 3 billion yen

20.3 villion yen 534 . 7viliion yen

'190 billion yen 9172%

( 25.5 billion yen

on adjusted basis)

B8PS 637 vyen)

(Balance ratio 3. 1%)

*1 The above figures do not include Taiyo F&M.
*2 Adjusted ordinary profit does not include gain/loss on sale of securities

and revaluation 10ss on securities.
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2. Operating Environment

Premium
income

Combined
ratio

| nvestment

Main factors of market expansion: Active development of new
productsresponding to diversified life styles and emer gence of new
risks. (Needsfor coverage of medical & nursing carerisk, liability

risk will expand.)

Downward pressureon premium rateswill remain in
some lines, but consumer s will choose products based on
the best balance of price and the quality of service.

L ossratio excluding natural disaster swill stabilize over
the long-term, accompanied by revisions of premium
rates.

Combined ratio will be maintained at a stablelevel, amid
effortsfor improvement of operational efficiency.

Drasticimprovementsin the investment
environment, such as an acuteincreasein interest

rate, cannot be expected.
Insurersarelikely to be differentiated by their effortsfor
improvement of their portfolios and investment policy.

Market sizeis
expected to

remain level or
slightly increase.

Combined ratio
will remain
stable over
thelong-term.

I nvestment styles
will diversify.




3. Business Plan

March-00 || | March-01 || | March-02 March-02 || | March-03 || | March-04
(incl. Taiyo F&M)
4 N N [/ N V4 N N N\
Net premiums written, 681.6 677.0 668.3 676.0 [690.0] [700.0]
Billions of Yen 730.0 755.0
\_ AN AN VRN J
: ~N ~N s Ve N
Expense ratio 38.6 % 37.4 % 37.2 % 37.4 % [36.7 %] 36.5 %]
_ 34.7 % 33.8 %
(Total operating (176.4) (167.3) (166.2) (169.7) (167.7) (168.3)
expenses, Billions of Yen) [} \_ AN 2N 4\ / \_ N\ )
4 N [ N Y Ve N [ N N
Combined ra 98.2 % 99.0 % 96.9 % 97.4 % [96.2 %] [96.0 %]
ombined ratio 91.1 % 90.9 %
G L 2N 2 BN VAN L J
o - — 4 N [ N [ N\ 8§ 7 N [ N N
2{3}'32{;’ dpg‘?gitr’]:l';';”;:;;:” 48.0 47.1 -31.3 296 22.0 23.0
o ore ey Proth 2.7) (18.3) 255 J| @65 || @00 || )
4 N [ N [ N\ 4 N [ N N\
Net income, siliions of Yen 12.6 13.5 -19.0 -19.0 12.0 13.0
(ROE) (3.6%) (3.7%) (-5.6%) (55%) || @7%) || (4%)

*1 Figuresin[ ] in March-03 and after are on as-if basis excluding the estimated impact of abolishment
of government reinsurance scheme for CALI.
Net premiums written excl. CALI: March-02: 620.7 billion, March-03: 629.2 billion, March-04: 637.0 billion

*2 Adjusted ordinary profit does not include gain/loss on sale of securities and reval uation |0ss on securities.

*3 ROE is calculated excluding net un_r%al ized gain on available-for-sale securities.



4. Main Points of Business Plan

<March 2002> <March 2004>
] ) (excl. the estimated impact of the abolishment
(incl. Taiyo F&M) of CALI government reinsurance scheme)

Net premiums 676.0 billion yen
written

- 700.0 billion yen

[ 755.0 billion yen with the revision }

of CALI system reflected.

Premium Increase of 24.0 billion yen
(79.0 billion yen with the revision of CALI system reflected)

Expense ratio 37 .49, 36.50

(Total operating (169.7 billion yen) (168.3 billion yen)

expenses)

[ Original plan: 140.0 billion yen ]

Plan revised based on the recent trend in

expenditures and the revision of IT strategies




5. Recent Sales Performance

Fire Marine E?szre'f]"t a\ﬂfc',‘rﬁ‘;%ﬁ’e CALI Other
+20.7% +7.2% +11.90% +3.70% +4.5% +22.6%

Fanm ---.-lll-

* Rate of increaseis calculated
based on the figure for April
<Total>

) of the previous year (not
e Rate of increase: +8.9% including Taiyo F&M).
Amount of increase: +5.7 billion yen R

Rate of increase: +7.9%
Amount of increase: +5.1 billion yen

Salesincrease at this stage is mainly from existing channels. Formsggﬁg’;;&'\ﬂ’s
approx. 0.6 billion
Visible salesincrease is expected to emerge from June 2002 o Xyen .
as an effect of the tie-up with Taiyo Mutual Life.




6. Planned Sales Increases by Channel

I EEEEEEEEEEEEEEEEEENEEEEEEENEEEEEENEEEEENEEEENEENEEEEEENEEENEEEEEEEEEEEEEENEEEEEEEEEEEEEEEENEEEEEEEENEEEEEEENENg
Expected increase Expected breakdown by line
over 2 years (based on the figures as of March 2002,etc.)

Financial institution related 1F ; RELLER Voluntar
(financial institutions & their +6.0 billion yen Fire ok Y
subsidiary insurance agencies) (Yearly average incerase: +7%) Automobile

Tie-up with - Fire| . Personal Voluntary
Taiyo Mutual Life +10.0 billion yen “Accident Automobile
General agencies Fire jogiBtany Others
(incl. Core Agencies) Automobile
+8.0billion yen

. : 8 E
Car dealers, car repair (Yearly average increase: +0.6%) Fire Voluntary

shops, corporate & DT _
transportation Automobile

channels, etc.

.| Others

Acc




/. Reduction of Low-yield Assets

Change in book value Reduction plan for FY2002

(Before recognizing valuation difference)

Relationship 93.9 billion yen already sold in the 3 year period leading

stocks i Upto March 2002.

: Plan to sell in the region of 28.0 billion yen worth of
stocks in FY2002, including 15.0 billion yen of stocks
already specifically identified.

Following the consolidation of offices, sales of office
. buildings and welfare facilities are currently under way.
' : > Plan to reduce book value by approximately 6.0 billion

160.0 billion yen P yeninFvz002
<March 02>

*  The above book values do not * 31.3 billion yen was written-off at the time of the merger of
e L LT e include Taiyo F&M. Nippon & Koa (at the beginning of FYZOOQ._____....---
.l......

Real estates

Reduce low-yield assets by 20% by March 2004

(compared to March 1999 book value)




8. Transformation of Asset Management Structure

Investment Committee Outside members are: the respective representatives of
(Informal Advisory Organ to Southeastern Asset Management Inc. in USA and The Cundill Group in Canada,
the Board of Directors) both of which are large shareholders of NIPPONK OA

Plan to introduce the position of
Chief Investment Officer (CIO)

Deliberate important issues @
related to investment

(to start in July 2002)

Balance as of end March . . i
Mainly invested in: I nvestment stance
s ( )

AL M-based Y en denominated bonds, loans, My EPERID SRS RO

illi ; X assets. Secure stable spreads by
investment 1,527.6 billion yen | e a e e s e e 0 ihorough ALM and risk manegemen.
\_

g J

e A ( )
Market risk o Foreign currency denominated Aim to increase total return (on
: 223.5 billion yen | BECAEERIENATIEEEGRCRWEIN | marked-to-market basis) over
Investment § ) outsour cing, etc. the long term, by taking market risk
([ . ) Relationship stocks, Aimto reducethe balanpeqf these
1,167.1 billion yen real estate, etc, investments, while considering
L ) § investment efficiency. )

*The above figures do not include Taiyo F& M
-11 -



9. IT Strategies (1)

Revision of IT strategies:

Response to innovation of technology and transformation of business model

v

[ [ Fa Fa Fa

Construction of » Construction of a next generation main system focused on:
next gen eration Y enhancement of the management function of customer base,
. flexibility of design, improvement in development efficiency.
IT infrastructu I’ » Construction of a Web-type IT system for agencies.
; ] » Accommodation of large volume, high speed data transmission.
Y
» Improve the functions of the claims-handling system. (Registration of
Promote digitalization claims, search and analysis function)
in business processes » Thorough digitalization of internal business processes. Upgrade
. management information (track record of sales performance,
L3 } L3 } profit/loss control, etc.)
y
Strengthen communication » Enhance the ability of Virtual Counter to communicate with customers.
with customers Digitalize various procedures.

(3

-12 -



10. IT Strategies (2)

Investment over 3 years (from FY2002 to FY2004)

(Amount of investment will be determined stage by stage, paying attention to the
ongoing development of IT technology.)

Total amount of investment is expected The foregoing Business Plan includes

19312 @V L0 BT e, <Tie approx. 6.0 billion of expenses for IT
expense will be incurred maily in Expected effects system in FY2003.
FY2003 and subsequent years.>
~
Improvement _Of Improve customer convenience, expand service menu for customers.
customer service /

Enhance marketing capability by utilizing customer database.

Improvement of
management capability

a \
Upgrade and accelerate decision making processes by various management

support information.

Improvement of Possible to alleviate a workload equivalent to approx. 500 personnel

- (Transformation of business process, including online data entry by agencies, etc.)

operational efficiency

-13-



11. Measurement of Risk, Capital Management

Simulation to measuretotal risk, based on Dynamic Financial Analysis

Current capital (March 2002) : Approx. 950 billion yen*

*including pre-tax unrealized gain on available-for-sale securities,
pre-tax catastrophereserve, and pre-tax price fluctuation reserve

[Underwriting risks + Investment risks] [Minimum maintenance capital]

Portion
subject

(a) 400 to 450 billion ye (b) 500 billion yen s

management
policy

* Set various scenarios by combination of fluctuations
of profit/loss, asset values, etc. The above figure (a) is the
amount of capital decrease (on market value basis), based on
a worst case scenario that could occur once in 100 years.

» Strategic investments

» Shareholder return (buyback, etc.)
* The figure (b) is the minimum capital required to continue

operations without hindrance, even if a once in a century worst
case scenario occurred.

-14 -
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1. Summary of Income & Losses

(NIPPONKOA Only) Millions of Yen (incl. TaiyoF&M)

March-01 § March-02 1 _change ] | March-02 ]

Underwriting +) Net premiunms witten (677,022)] (668,358)] (- 8,664) (676,065)
-) Net | osses paid (385,941)] (366,850)] (-19,091) (372,320)

-) Loss adjustnment expenses, Net operating expenses (284,538)] (281,117)] (- 3,421) (285,888)

+) Underwriting bal ance (1la) 6,541 20,390 13,848 17,856

-) Increase of reserve for outstanding | osses & clains (1b) 9,516 7,138 -2,378 6,813

-) Increase of prem umreserve (1c) - 16,041 - 1,860 14,180 - 4,392

-) Increase of catastrophe reserve (1d) - 339 2,902 3,242 2,179

+) O her bal ances (incl.investmentincomeon CALI & earthquakeins.) (1e) 2,292 1,440 - 852 1511

+) Underwriting profit/loss (1) 15,698 13,650 -2,048 14,767

+) M scel | aneous i ncone/ expenses related to underwriting (2) 556 965 409 936

Investment,etc. +) Interest & dividend incone (61,313) (55,293)] (- 6,020) (56,432)
-) I nvestnment inconme on deposit premium from savings-typeins., etc. (41,509)] (36,617)] (- 4,891) (37,640)

+) Net interest & dividend incone (3a) 19,804 18,676 -1,128 18,792

+) Gin/loss fromsale of securities (3b) 31,232 16,993 - 14,238 17,950

-) Reval uation | oss on securities (3c) 2,483 73,899 71,416 74,117

+) Redenption profit fromsecurities (3d) 215 977 762 728

-) Addition to reserve for investnent |osses (3e) 286 - - 286 -

+) Gin/loss fromforei gn exchange (3f) -571 105 676 105

+) Other investnent incone/loss (30) -2,100 -116 1,983 - 88

+) Investnent profit/loss (3) 45,810] -37,264] -83,074 - 36,629

-) lnvestnent expenses, etc. (Administrative exp. unrelated to underwriting) ((4) 8.920 7.719 -1.201 7.822

+) Qther ordinary incone/loss (5) -6.009 -983 5,025 - 908

Ordinary profit (1) +(2)+(3)-(4)+(5)=(A 47,135 - 31,351 - 78,487 - 29,656

(Adjusted ordinary profit) (A)-(3b)+(3c)=(B) (18,386) (25,554) (7,167) (26,510)
+) Special incone/loss - 27,960 - 486 27,474 -1,316

-) Inconme taxes (incl. tax adjustnent) 5,617 - 12,756 - 18,374 -11,909

Net Income 13,556 - 19,082 - 32,638 - 19,062

[ Net income (consolidated) | 13968] -22741] -36709| |___-22.722]|

*Other investment income/loss is composed of the following items on the income statement: "Investment income from money trusts'+" | nvestment income
from trading securities'+"Revaluation profit/loss on derivative financial instruments'+"Other investment income/loss'

-16-



2. Premium Income

<Net premiums written by line>

Millions of Yen

Amount | % change| Change (Main factors for the increase/decrease in premium)
Fire 110,768 +0.7% 760] - > |Savings-type fire (excl. deposit premium): -2.2 billion yen
. Hull: +0.1 billion yen, Cargo: -1.3 billion yen (Decease in cargo is mainly due to
- 0 - ->
Marine 15,509 7.5% 1,257 the transformation of ex-Koa U.S. Branch to NIPPONKOA U.S. subsidiary)
Personal 0 . . . L -
accident 61,798 -5.2%| - 3,395] - > |Savings-type personal accident (excl. deposit premium): -2.0 billion yen
Voluntary 351612 “1.0%| -3375|-> Decline in premium 'rates (Increase/decllne ratio of.unlt price calc_ulated from
automobile sales performance figures: Fleet -10.3%, Non-fleet: +0.2%, Total: -1.4%)
CALI 54,782 -1.4% - 781] - > |Direct premiums written: -1.5 billion yen (-1.6%)
Other 73.886 - 0.8% _614] - > L!a_blllty: +1.7 billion yen, Movable all risks & Theft: -1.7 billion yen, Transit: -0.9
billion yen, etc.
Net i . . .
€ premiums 668,358 -1.3% - 8,664 <The figures above do not include Taiyo F&M>

written

-17 -




3. Paid Losses, Expenses

<Net losses paid>

Millions of Yen

<Major natural disaster losses paid>

Amount | Change | of whch natural disasters (FY2001)
Amount Change ‘ Fire Mainly payment of losses incurred in FY2000
Net losses paid 366,850 -19,091 6,944 -11,482

(Loss ratio) 59.8% - 1.9% (FY2000)
Fire 38,787 - 6,351 6,166 -5,036] |Fire Hail in Chiba & Ibaraki 4.9 billion
(Loss ratio) 37.4% - 6.2% Tokai area downpour 3.4 billion
Voluntary automobile 208,178 -10,273 63 - 6,037] |Automobile Hail in Chiba & Ibaraki 2.7 billion
(Loss ratio) 63.9% -2.4% Tokai area downpour 3.3 billion

L 2L 2 22 22 27 2c 22 272 L2 22 272 27 J 48 J 48 g4 248 28 28 28 24 24 24 L4 L4 24 24 24 22 242 22 2 22 22 L2 L2 272 72 48 4 24 4/

<Expenses> Millions of Yen
% of Net
Amount premiums Change
written
Personnel expenses 90,376 13.5% - 196
Non-personnel expenses, etc. 75,889 11.4% _ 848
(incl. taxes & contributions)
TOta| Opel’a'[lng eXpenSGS ‘(LOSS adjustment 166,265 249% _ 1,044
expenses + Operating & administrative expenses)
Net commissions & brokerage 122,570 18.3% _3,578
expenses
Operating and admlnl_sj[ratlve 126,003 18.9% 797
expenses for underwriting
Net operating expenses 248,574 37.2% - 4,305

-18-

(Major factors for the increase/decrease)

Decrease: Reduction of approx. 500 personnel, reduction in
retirement pay, etc. Increase: Change of accounting policy for
aaency trainee personnel exnenses

Reduction in rents, depreciation expenses, etc.

* Part of agency trainee personnel expeses, which was formerly
accounted for "Net commissions & brokerage expenses,” is accounted
for as personnel expensesin FY 2001. (Agency trainee personnel
expenses in FY 2000: approx. 1.7 billion yen, approx. 0.3%)

<The figures above do not include Taiyo F&M>



4. Underwriting Fund / Retirement Benefits

<Breakdown of underwriting fund>

Millions of Yen

March-01 March-02 Amount of increase
Premium | Catastrophe ;issf;‘:‘zi:’; Premium | Catastrophe Euetzte;‘r’lzi';oé Premium | Catastrophe Ejtssf;‘r’lzig
reserve reserve losses & claims reserve reserve losses & claims reserve reserve losses & claims
Fire 289,238 79,392 19,159 298,116 83,380 22,902 8,878 3,987 3,743
Marine 5,631 13,605 5,136 5,225 14,163 5,320 - 405 557 183
Personal accident 36,195 25,202 13,073 31,852 25,202 13,737 - 4,342 - 663
Voluntary automobile 107,627 54,937 111,741 105,858 53,322 113,655 -1,768 -1,614 1,913
CALI 95,797 - 13,482 89,857 - 13,623 - 5,939 - 140
Other 79,014 34,142 24,727 80,731 34,114 25,221 1,716 - 28 493
Total 613,504 207,281 187,321 611,643 210,184 194,460 - 1,860 2,902 7,138
(ditto incl. Taiyo F&M) (633,741) (213,096) (189,989) (629,349) (215,275) (196,802) (- 4,392) (2,179) (6,813)
?j\iif;iﬁfg;ﬁcies 1,539,218 : | 1,425,005 : | -114,212 : :
(ditto incl. Taiyo F&M) (1,590,394) - - (1,466,653) - -l (- 123,740) - -
<Retirement benefit obligation> <Retirement benefit cost>
March-01 March-02 Change Amount
(Retirement benefit obligation) (- 122,202)| (-131,225) (-9,023) Service cost 4,293
(Pension assets) (71,700) (70,400) (- 1,300) Interest cost 3,276
Unfunded retirement benefit obligation - 50,501 - 60,825 - 10,323 Expected investment income - 891
Unrecognized obligation for prior service - -11,739 - 11,739 Obligation for prior service to be amortized - 1,304
Unrecognized actuarial differences 8,939 32,881 23,942 Actuarial differences to be amortized 893
Sub-total - 41,561 - 39,682 1,879 Total 6,269
Prepaid pension cost - - 489 - 489
Allowance for retirement benefits - 41,561 -40,172 1,389 <The figures above do not include Taiyo F&M>
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5. Investments, Life Insurance Business

<Breakdown of interest & dividend income>

Millions of Yen

<Gain/loss on sale & revaluation loss>

Millions of Yen

March-01 March-02 March-02
Inf[e_rest & . InFe.rest & . : Revaluation
Fhwdend Yield Q|V|dend Yield Gain on sale | Loss on sale loss
income income
Deposits 912 0.76% 255 0.18% Domestic bonds 341 1,440 3,781
Call loans 87 0.26% 1 0.03% Domestic equities 12,451 334 67,538
2‘22?3:3:2222?&' - - 1 0.04%| |Others 8,382 2,407 2,580
g/loounoer;[?ry receivables 58 0.60% 73 0.58%| |Total 21,175 4,181 73,899
Securities 40,644 2.30% 38,895 2.23%
Loans 15,875 2.50% 12,477 2.23% <Major items of special income/loss>
Land & buildings 3,113 1.54% 2,913 1.75% *Merger cost -11.4 billion
Sub-total 60,691 2.18% 54,619 2.07% *Reversal of reserve for price fluctuations 9.7 billion
Others 622 - 674 - *Reversal of reserve for bad debts 1.2 billion
Total 61,313 - 55,293 - <The figures above do not include Taiyo F&M>
<Life insurance subsidiary> Millions of Yen <Amount of business of individual insurance> Millions of Yen
March-01 March-02 Change March-01 March-02
Premium & other receipts 39,990 44,651 4,661 Amount of business in force 1,900,617 2,112,396
Investment income 1,547 2,050 503 Amount of new business 568,531 490,097
Basic profit 752 1,625 873 *Incl. Individual annuity and the third sector products
Ordinary profit 717 133 -584
Net income/loss 87 - 4,040 -4,127 *Merger cost of life insurance subsidiary 3.7 billion

-20-




6. Asset Self-Assessment

. . End March
<Asset Self-Assessment (as of end March 2002)> Millions of Yen <Risk-monitored loans> 2002, Millions
o Classification | Classification | Classification Amount of
Unclassified Total .
Il I v claim
Securities 1,977,855 3,576 - - 1,981,432| |Loans in bankruptcy 10,862
Loans 485,053 27,418 5,815 14,143 532,430| |Delinquent/overdue loans 14,159
. Loans delinquent/overdue for
Policy loans 14,169 - - - 14,169 3 months or more 2,514
General loans 470,884 27,418 5,815 14,143 518,261| |Restructured loans 6,331
Borrowers specified 469,544 27,418 5,815 14,109 516,887] |Total risk-monitored loans 33,868
(Normal) (463,277) - - - (463,277)| |Specific reserve for bad debts 22,319
(Caution required) (6,139) (20,849) - - (26,989) Provision ratio 65.9%
i Reserve for bad debts
(Potentially bankrupt) (127) (3,390) (5,815) - (9,333) (specific and aeneral) 25,280
(De fact bankrupt) - (1,116) - (3,710) (4,826) Provision ratio 74.6%
(Bankrupt) - (2,062) - (10,398) (12,461)
Borrowers unspecified 1,339 - - 34 1,374
Real & movable property 164,341 7,375 - 368 172,086| Notes for asset self-assessment
Other 443,076 6,365 2,317 83 451,843 * Securities are assessed after marking-to-
market and recognizing revaluation loss.
Total assets subject to self-assessment 3,070,327 44,736 8,133 14,596 3,137,793
Assets not subject to self-assessment _ _ _ _ 28836 * Classification Ill and classification IV assets
== " et TRy ’ are fully written-off or provisioned.
0 a. gsse s (a): before write-offs ) . - - 3,166,629
provisions
Write-offs & provisions (b) 25,690
Total assets (a-b) 3,140,938 <The figures above do not include Taiyo F&M>
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/. Forecast for FY2002

(1) Principal indicators

Billions of Yen

(2) Net premiums written by line

Billions of Yen

March-02 March-03 projection March-02 March-03 projection
% change % change Amount |% change| Amount |% change
Net premiums written 676.0 -1.7% 730.0 8.0% Fire 111.8 - 1.0% 112.2 0.3%
Net losses paid 372.3 - 5.0% 379.4 1.9% Marine 15.6 -7.7% 15.5 -0.2%
Loss ratio 59.9% -1 56.4% - Personal accident 63.8 -5.3% 66.4 4.1%
Expense ratio 37.4% -1 34.7% - VVoluntary automobile 3535 -1.1% 357.9 1.2%
Combined ratio 97.4% -1 91.1% - CALI 55.3 -1.5% 100.7 82.1%
Underwriting profit 14.7 - 13.5% 10.0 -32.3% Other 75.9 - 1.3% 77.0 1.5%
Interest & dividend income 56.4 - 10.4% 48.6 -13.8% Total 676.0 -1.7% 730.0 8.0%
Net interest & dividend income 18.7 - 7.1% 16.2 -13.7% (excl. CALI) (620.7)| (-1.7%)| (629.2) (1.4%)
Ordinary profit - 29.6 -162.2% 22.0 -
Net income -19.0 - 236.2% 12.0 - (3) Net losses paid by line Billions of Yen
March-02 March-03 projection
(4) Expenses Billions of Yen Amount | Lossratio] Amount | Loss ratio
March-02 March-03 projection Fire 39.9 38.1% 43.3 41.0%
Amount | 0" o] Amount | et | Change | [Marine 80| 53.3% 8.3 55.7%
LAE + Personnel exp. 92.0 13.6% 914 12.5% - 0.5] [Personal accident 26.4 45.6% 26.9 44.7%
Sﬁ:ﬁ.m;if g‘;g;pgfg’n‘ﬂﬁju‘iﬁ;g‘”c" 77.7 115%| 762 10.4%| - 1.5| [Voluntary automobile 209.7| 64.1%| 2095 63.2%
(Total) 169.7 25.1% 167.6 23.0% - 2.1] |CALI 36.8 78.5% 39.0 45.1%
Net commissions & brokerage | 193 g 18.3%| 1256 17.2% 1.7| |other 51.2|  72.7% 521 72.7%
Expenses  |&X
for Operating & admin. exp. 129.0 19.1% 127.4 17.5% -1.6] [Total 372.3 59.9% 379.4 56.4%
underwriting
(Total)] 252.9 37.4%| 253.1 34.7% 0.1] | (excl. CALI) (335.4)| (58.3%)| (340.4)| (58.2%)
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8. Revision of CALI System (rv2002 Basis)
4

Abolition of ]
government reinsurance

[ Revision of premium rate ] [ kime lag of reinsurance reflected]

Loadin :
(Loading] [ 9] But [Loading]
Reduced FY 2002
Net is
premiums [40(y f s shown ré?r?:lljgﬁge
. o of pure on .
written oremium the right | Premium based Net
Di Mutual Reinsurance . ?Jrr]etrr:\eiurriwrsa?s (Fl)r?éle pren_nums
pl’ell’]l:]ielj::ns Pool (to be retroceded [Pu re D I’?Ct refund from the written
. ) TETTEE remium premiums fund) for April to
written ) P ] written —_ N?t November of 100.7
(other than — | premiums FY2002 Wil e
[60% of pure refund from written +
i the fund) 118.8 Assumed
premium] billion yen reinsurance
H premium based on
. Ralsed the old system for
Reinsured by December to
the government March of FY2001
[Pure premium]
(Refund from
the fund)
Impact of revision of the
CALI system is approx. 40
Impact of the premium rate increase billion yen
on net premigms written for FY2002 is (other than the premium rate
approx. 5 billion yen. increase on the left.)
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1. Principal Indicators (1)

<Parent company>

(NIPPONKOA Only) Millions of Yen

(incl. TaiyoF&M)

March-97 | March-98 | March-99 | March-00 | March-01 | March-02 March-01 | March-02

Direct premiums written Fire 144,905 144,183| 134,133] 131,405 127,788 126,894 131,350 129,915

(excl. deposit premiums from Marine 25382 24,442 21605 19349 19264 18150 19,383 18,254
policyholders of savings-type X

policies) Personal Accident 80,842 76,737 69,931 68,872 65,798 62,264 67,607 63,864

Voluntary automobile 370,415] 370,138 354,746 353,295 354,431 350,877 356,930| 352,844

CALI 106,821 98,118 95,047 96,239 97,441 95,908 98,160 96,544

Other 87,360 84,358 79,839 78,189 79,835 78,765 82,370 81,218

Total 815,727 797,979] 755,304 747,351 744,560 732,870 755,803 742,642

Net premiums written Fire 128,863 129,643| 119,293] 115,335 110,008] 110,768 113,052 111,869

Marine 21,531 20,882 18,800 16,780 16,767 15,509 16,927 15,624

Personal Accident 80,428 76,237 69,601 68,431 65,193 61,798 67,353 63,808

Voluntary automobile 371,452] 370,230[ 353,553] 352,103] 354,988] 351,612 357,417] 353,531

CALI 59,813 57,232 54,734 55,013 55,564 54,782 56,172 55,309

Other 80,976 79,080 74,866 73,967 74,500 73,886 76,893 75,921

Total 743,065 733,306/ 690,849 681,632 677,022 668,358 687,817 676,065

Loss raio Fire 35.2% 31.2% 43.6% 42.7% 43.6% 37.4% 43.7% 38.1%

Marine 65.6% 57.7% 59.0% 54.8% 50.0% 53.1% 50.0% 53.3%

Personal Accident 40.0% 42.4% 45.4% 46.3% 49.4% 45.3% 49.4% 45.6%

Voluntary automobile 58.7% 60.0% 61.7% 63.3% 66.3% 63.9% 66.4% 64.1%

CALI 66.4% 69.4% 74.5% 74.8% 77.5% 78.1% 77.9% 78.5%

Other 57.3% 61.4% 66.3% 69.8% 67.8% 73.3% 67.2% 72.7%

Total 53.3% 53.9% 58.4% 59.6% 61.7% 59.8% 61.6% 59.9%

Expense ratio 39.8% 39.7% 39.7% 38.6% 37.4% 37.2% 37.5% 37.4%

Total operating exp. (loss adjustment exp. + operating & admin. exp.) 197,901 189,803 183,848 176,419 167,310 166,265 170,892 169,798
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2. Principal Indicators (2)

<Parent company>

(NIPPONKOA Only) Millions of Yen

(incl. TaiyoF&M)

March-97 | March-98 | March-99 | March-00 | March-01 | March-02 March-01 | March-02
Underwriting balance 51,287 47,195 13,401 12,433 6,541 20,390 5,740 17,856
Underwriting balance ratio 6.9% 6.4% 1.9% 1.8% 1.0% 3.1% 0.8% 2.6%
Underwriting profit 11,982 25,924 25,405 18,662 15,698 13,650 17,075 14,767
Interest & dividend income 103,515 95,922 86,579 74,049 61,313 55,293 63,003 56,432
Net interest & dividend income 26,585 30,239 29,675 23,598 19,804 18,676 20,237 18,792
Ordinary profit 33,853 31,740 38,392 48,020 47,135 - 31,351 47,652 -29,656
Net income 11,147 11,993 11,735 12,657 13,556 - 19,082 13,997 -19,062
<Life insurance subsidiary>
Amount of business in force (billion yen): individual insurance, annuity 224 .4 677.0 1,173.6 1,562.7 1,900.6 2,112.3
Ordinary profit - 424 - 594 - 544 - 346 717 133
Net income - 449 - 793 - 913 - 552 87 - 4,040
<Consolidated profit>
Net income 10,938 11,572 11,292 12,595 13,968 -22,741 14,409| -22,722
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3. Assets by Investment Style

As of end March 2002 (marked-to-market basis), Millions of Yen

Balance of investment assets General Savings
. Total
by investment style Account Account
ALM-based | Market risk Other .
. . . Proportion
investment | investment | investment
Securities Yen denominated bonds, etc. 879,718 45,259 1,000 925,977 31.7% 60,413 865,564
(Public & corporate bonds) (683,958) (32,646) - (716,604) (24.6%) (50,731) (665,873)
(Foreign securities) (195,759) (12,613) (1,000) (209,372) (7.2%) (9,682) (199,690)
Foreign securities
(foreign currency denominated) - 121,294 38,803 160,097 5.5% 102,020 58,076
Domestic equities - - 884,478 884,478 30.3% 884,478 -
chers (e.g. Beneficiary certificates of i 9,013 964 10,878 0.4% 10,878 i
investment trust, etc.)
Receivables under resale agreements - - - - - - -
Monetary receivables bought 43,415 - - 43,415 1.5% 8,151 35,263
Money trusts - 47,100 50 47,150 1.6% 45,116 2,033
Loans 532,430 - - 532,430 18.2% 84,967 447,463
Deposits 72,077 - 81,837 153,915 5.3% 131,439 22,476
Call loans - - - - - - -
Land & buildings - - 160,028 160,028 5.5% 160,028 -
Total 1,527,641 223,568 1,167,162 2,918,372 100.0% 1,487,495 1,430,877
Total return (incl. unrealized gain/loss) 0.87% 7.56% -7.18% - 1.93%] <The figures above do not include Taiyo F&M>
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4. Breakdown of Equity Portfolio by Industry

Millions of Yen

March-01 (Total of Koa & Nippon) March-02
Number of shares Marked-to-market value Number of shares Marked-to-market value
(in thousands) Proportion (in thousands) Proportion
Financials & insurance 432,261 248,024 25.0% 323,566 192,215 21.7%
Chemicals & medicines 145,575 187,514 18.9% 147,244 188,797 21.3%
Electric machinery 107,570 115,139 11.6% 107,200 103,449 11.7%
Commerce (wholesale & retail) 145,801 88,112 8.9% 140,899 79,184 9.0%
Transportation vehicles 99,161 69,636 7.0% 86,986 58,922 6.7%
Transportation (land & air) 108,496 56,461 5.7% 108,901 55,295 6.3%
Foods 61,116 51,477 5.2% 62,489 44,702 5.1%
Ulitilies (electricity & gas) 14,777 25,529 2.6% 14,777 25,850 2.9%
Machinery 53,603 23,962 2.4% 64,064 21,344 2.4%
Services 19,412 17,667 1.8% 19,096 15,220 1.7%
Others 287,492 108,828 11.0% 284,606 99,497 11.2%
Total 1,475,270 992,353 100.0% 1,359,834 884,478 100.0%

<The figures above do not include Taiyo F&M>
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5. Sales Performance of New/Strategic Products

<Sales performance for FY2001>

Policies/Vehicles, Millions of Yen

Main features Month of lauch _N_umber .Of Sales
policies/vehicles| performance
High level coverage, reasonable premium level based on a
KURUMAX o July-01 157,497 11,793
Voluntary new rate classification
automobile
GetBack World's first savings-type automobile policy February-00 140,091 12,596
Fire Full House High level coverage on replacement cost basis . May-00 286,743 18,086
(property damage, various expenses related to housing)
. Covers all properties of a corporate customer with one .
Commercial Property Insurance policy (Property damage, loss of profit, etc.) April-01 2,400 5,636
Wide-ranging coverage of risks of daily life (Personal April-99
MUST e o (Revised 106,063 5,481
Personal accident, household movable property, liability, etc.) October 00)
accident Medico/ Third sector product which makes the most of non-life Julv-01 75 961 3999
MUST Medico insurance know-how (Medical, cancer) y ' '
J-Master Covers acmde_nt. compensgtlgn fpr employ_/ees _(I?eath, October-01 3,026 1,081
Other aftereffects of injury, hospitalization, hospital visits)
category . . .
K-Master Covers various rlsk§ re]gted to constructions . June-00 5755 2071
comprehensively (Liability, property, personal accident)
SALE Comprehensive cover of_va_rl_ous risks of shopkeepers October-99 15743 1,540
(Property, loss of profit, liability)
Comprehensive General Liability (incl. Policies Comprehensive cover of corporate customers' liability risks April-01 122,054 17,880

for small & medium-sized companies)

* Sales performance of GetBack does not include savings portion.
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6. Sales Performance by Channel

<Sales performance by channel for FY2001 (excl. savings-type policies)>

Upper row: Sales performance (Millions of Yen)
Lower row: % change

Fire Marine Per'sonal Voluntary CALI Transit Others Total
accident | automobile
Number of .
. Proportion
agencies
Financial institution related 835 24,556 211 3,696 9,056 440 358 4,082 42,400 6.1%
channels (Financial institutions &
their insurance agency subsidiaries) + 18.8% +7.7% -3.9% -3.2% - 4.6% +39.5% + 6.0% + 9.8%
Corporate and transportation 4,944 27,600 10,643 20,866 64,682 12,421 11,728 30,836 178,776 25.7%
channels 214%|  -33%|  -24%|  -28%| -65%| -63w| -10%| -28%
Car dealers, car repair shops, 22,456 2,541 99 2,024 91,179 70,655 176 1,872 168,546 24.2%
service stations and other
automobile related channels +3.1% -11.7% +12.4% -0.5% -0.1% - 3.9% +8.7% -0.1%
27,115 53,463 4,891 22,930 184,454 12,750 2,247 25,866 306,602 44.0%
General agencies, etc.
-5.3% - 0.8% +3.3% -2.6% -3.3% -1.1% + 4.5% -2.1%
3,483 20,189 427 11,813 111,905 5,373 892 10,798 161,398 23.2%
of which "Core Agencies"
+ 3.5% + 0.5% +5.7% + 0.4% +1.0% +1.9% +7.5% +1.6%
Total 55,350 108,160 15,844 49,516/ 349,371 96,267 14,510 62,655 696,323 100.0%
+ 0.6% -2.4% + 0.6% -2.1% -1.4% -4.7% +1.9% -1.1%
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/. lllustration of the Virtual Counter System
- Customersl.:
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about Status Y : thoseavailableat areal counter by
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8. Stock Related Data

State of Shareholdings

Major Shareholders

(asof March 31, 2002)

Shar e Repurchases

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

March-99

March-00

March-01

March-02

B Financial institutions O Corporations B Individuals ™ Non-residents O Others

Number of shares outstanding (incl. treasury stocks): 838,157 thousand
(843,743 thousand, as of April 1, 2002 due to the merger with Taiyo F&M)

1 2. 3. 4. o.
State Street The UFJ Bank, Nippon Royal Trust Retirement Benefits
Bank & Trust LTD Express Co., Corp. of Canada | TrustAccount for
Co. LTD Client Account eAZSDE o
9.4% 4.7% 4.2% 3.9% 3.0%
6. 1. 8. 9. 10.
The Joyo Bank, Naiga Kisen Nippon Life The Dai-Ichi The Ashikaga
LTD. Insurance Co. Kangyo Bank, Bank, LTD.
LTD
3.0% 2.9% 2.6% 2.4% 2.3%
January 2000: 10 million shares repurchased and canceled
April 2000: 10 million shares repurchased and canceled

Nov.2001 - Feb.2002 (total): 10 million shares repurchased and canceled
Subject to the approval of the Ordinary General Meeting of Shareholdersto be held on June
27, 2002, set a ceiling of repurchase at 80 million shares (40 billion yen) for the period
from this General Meeting to the next Ordinary General Meeting of Shareholders.
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For further inquiries related to this presentation please contact:

NIPPONKOA Insurance Co., Ltd.
IR Office
yoko.hirao@nipponkoa.co.jp
hiroshi.arakawa@nipponkoa.co.jp

Cautionary Statement

Estimates, projections, targets and other statements contained in this material that are not historical facts are
forward-looking statements about the future performance and plans of NIPPONKOA Insurance Co., Ltd.
(the “Company”). Such forward-looking statements are based on the Company’ s assumptions and beliefs
in light of the information currently available to it. Therefore, those statements do not guarantee future
performance, but involve risks and uncertainties. The Company cautions you that a number of important
factors could cause actua results to differ materially from those contained in the forward-looking
statements. Such factorsinclude, but are not limited to, (1) genera economic conditions in the Company’s
market, mainly Japan, (2) business conditionsin the insurance industry, especially, increased competition,
(3) fluctuation of exchange rates, and (4) the regulatory environment.
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