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Analysis of Yeawn-Year Changes (Underwriting)

-+ Net PremiumgE Voluntary — ioie R e
. gein unit
Written Automobile price:1.0% Others
-4./BInyen -1.9BInyen = & g&ﬂggﬁﬁmﬂgg’f’ -2.7BIn yen -0.0BIn yen
OETgef: (357. 352.7) : (168.££ 166.4) of insured (50.1C 47.4) = (138.%C 138.8)
-1.3% . -1.2% vehicles: +0.1% -5.4% -0.0%
E T Note 1: Gross premiums writtei.3 %
Voluntar _ damageD.2 Bln ye ]
- ) Net Losses Pail Automobﬁ/e @) Fége?rt)écéag;ggeen Fire 2 Others?
. _ liability:0. y
-4.1BInyen : +1.58Inyen = O Bodily injury -4.8BIn yen -0.8BIn yen
O ETlel (202.& 198.8 : (07.C 98. 8 . 2PUv:+1.2 Bin yRRENOE oC 20.2) (80.58 79.7)
-2.0% +1.6% injury:+1.8 BIn yen -19.2% -1.0%

Note 2: Losses from natural disasters (Fie}t BIn yen ( 7C1 3.6 )
Note 3: Personal accident: +0.5 Bln yen; GAl4:BIn yen; General liability: +0.7 Bln yen; Machiés\BIn yen, etc.

Net Commissiofls  Company Change in company expenges. those
& Brokerage Expenses other than for underwriting):
Expenses for Underwritintf O Personnel expenses +0.7 Bln yen

(Due to employees increase, etc.)
-1.7BIn yen -1.9BIn yen +0.1BIn yen O Nonpersonnel expenses, et0.F Bln yen

Chang G (141.1": 139.9) ; (62.&": 60.9) (78.&": 79.0) (Due to an decrease in IT expenses, etc.)

Note 4: Company expenses for underwriting = Loss adj. exp. + Operating & admin. exp. for underwriting

- ) Underwriting :
Costs & Expenses

Underwriting Profi
Provisioning of premium reserve, etc. >

| +1.1BIn yen

(12.8C 13.9)
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Analysis of Yeawn-Year Changes (Others)

: : Underwritingd Net Interest &4 Net Gain on Sa
) Ordinary Proft Dividend Inco

} +15.4BIn yen +13.2BIn yen -0.5BIn yen -1.6BIn yen +4.3BIn yen
(6.2C 216) (-13.1C 0.1) (15.4C 14.9) (15.3C 13.7) (-11.4C -7.1)

O Provisioning and/or reversal of reserv

: : : : : |  forinvestment losses:
: +) Special . SRV o) [P0 €r: T +3.0 Bln yen4.0C -0.9)
E Incomé Losses : Reserve WQESVELWAEEER | O Investment income/loss from money

: » : _ trust: +0.4 BIn yeA)X(6C -0.1)
Ml Changge (i.gglnlygn : -0.0BIn yen -0.6BIn yen O Expense for derivative financial
: (1.0C -16) : (-1.2C -1.3) (0.2€C -0.3) instruments: +0.7 Bln yef.3C -0.6)

ONIPPONKOA Lif€.0 Bln yen (0® 0.0)
OSonpo24: +0.0 Bin yeh.8C -1.3)

| +14.7Inyen O Taxand Tax adjustment. Investment loss reserve

| (5.2C 20.0) 6.9 Binyen1.1C -8.1) provisioned for Sonpo24 is
eliminated in consolidatioii.9 Bin
yen (+3.£ +1.5)

Net Income of

Atval Net Income
Subsidiaries (Consolidated)

} +7.388In yen -0.2BIn yen > Changg +5.98In yen
(4.0C 11.8) (0.8C -1.0)

(6.6C 12.5) s
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Main Points of 1H FY2007 Results

N ctd O Suspension of sales of third sector products for 3 months, loss of bidding
(IR saSle]  etc.: Negative impact on sales performance was approximately 0.7 billion
of business

O Natural disasters that occurred in this half year period were typhoons No.
No0.9 and Niigatdhuets«Dki Earthquake

O Losses due to natural disasters including these ones: 4.1 billion yen
(Net losses paid: 1.7 billion yen, Reserve for outstanding claims: 2.4 billic

O Due to change of calculation method, provisioning of IBNR reserve increa
O 0.5 billion yen reversal in 1H FY2007 vs. 10.6 billion yen provisioning in
O As in last fiscal year, applied provisioning standard of 30%
O 1.3 billion yen reserve for possible investment loss provisioned for Sonpo
O Provisioning for Sonpo24 created a difference between consolidated and

nonconsolidated net income in 1H FY2006, the period of initial provisioni
subsidiary. No such influence in 1H FY2007

Natural disasters

Investment loss
reserve provisioned
for Sonpo24
subsidiary

O Reduce relationship stocks by 100 billion yen eral®balsis from FY2006
through FY2012

O Reduced 7.1 billion yen in 1H FY2007

O Gain on sale of relationship stocks: 10.3 billion yen

November 2007 NIPPONKOA Insurance Co., Ltd.

Relationship stock
reduction and gain o
sale of securities




FY2007 Forecast
TS

357.%In yer} 352.7lIn yer -4.78In yer] [AVOHOZIGRT
61.6 % | 615% || -0.1% | 64.7 %
34.9 % | 346% | [ -0.3% | e
58.6 % | 588% || +0.2% | 62.3 %
Underwriting Balan 11.58In yeri 11.58In yen -0.0BIn yeri -5.8BIn ye
-13.1BIn yen: + 0.1BIn yen + 13.A8In yen: -15.0BIn ye
6.2BIn yen: 21.6BIn yer + 15.8In yeri 24.0BIn ye
Net Income 4.0BIn yeri 11.8BIn yen + 7.8In yen: 13.0BIn ye
Adjusted ROB * 2.8% | 88% |[ +6.0% | 4.8 %

Ordinary Profit 9.7BIn yen: 21.9BIn yer + 12.A8In yen: 24.0BIn ye
Net Income 6.6BIn yen: 12.58In yen + 5.BIn yen: 13.0BIn ye
Adjusted ROE 4.7% | 93% | [ +46% 4.8 %

Notes 1) Net paid losses from natural disasters: 1H FY06, 7.7 BIn yen (of which those incurred in the year 1.3BInBlIaHdR¥DT, 4RIn); FYO7E, 8.0 Bin
2) Net gain on sale of securities: 1H FY06, 15.3 BIn yen; 1H FY07, 13.7 Bln; FYO7E, 24.2 Bln
3) In calculating O0Adjust efdrsROE, Servratri tnresaliszedcgaidrdo rzﬂ)\maislhaab%w

Net Premiums Writte

Loss Ratio®*

Expense Ratio

_ \.
r
_ \
r
_ \.

Other than

Loss Ratio®

Compulsor
Automobile

e Y

Underwriting Profit
Ordinary Profit*

N\ N\ N\ w

Consolidatec

N\ N

ROE for 1H FY06 and for 1H FYO07 are on annualized basis.
November 2007 NIPPONKOA Insurance Co., Ltd.




Basis for FY2007 Forecast

Voluntary autfeieyis:]: yen[ 339.8C -6.3 ](3 Anticipate continued decline in unit price ofla
: insurance products, and aim for recovery b

Net
: X il ncreased sale of a
SENTISINCIEEIRGERREN  367.Finyen [ 370.< 36 ] 4 Speedy recovery of housing sales is unlike

Written . O Sales growth of products for enterprises wi
Total 700.03In yen ( 710.0C -10.0)  continue
Loss ratio 64.7 % (63.7%C +1.86) O Typhoon season is over, and estimate for Ids
due to natural disaster was revised down ta:€
Expense rati 35.8 0% (35.79€ +0.%4) « billion yen from 13.0 billion yen

O Expect that first half trend of net losses pai

: Underwriting < _ other than natural disasters wlll continue

Profit [ -3.3BInyen ( 4.0C -7.3 ] @ Although amount of expense is within an
expected range, expense ratio will worsen du

Un%‘é‘i’t”t'n -15.08In yen | -10.0¢ 5.0 ) to downward revision of net premiums writtgr
. :

Net Income &

i : 27.7BInyen( 21.7C +6.0 ] O Increased dividend income from stocks
InlveStment c(l;wdend — O Forecast of gain on sale of stocks unchanggc
ncome bggccl)]r;iﬁgse 24.28In yen [ 23.08 +1.2) 23.0 billion yen I

(:) No major change in forecast of special gainlc
24.0BInyen [ 24.0C 0.0 ) O Maintain previous forecast for ordinary prof
and net income as a result of increases in
on sale of securities and interest & dividen
income

Underwritind

Ordinary
profit

Profit
NEIRTOE - 13.08Inyen ( 13.0C 0.0 )
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Part Il Business Plan

Business Improvement

Campaign of Explanation and -Bepection
Outline of Mediwterm Business Plan
Numerical Targets

Consolidation of Products

Sales Strategy (1) ~ Distribution Channels ~

Sales Strategy (2) ~ BreRdnging Alliances ~
Loss Ratio

Expenses

Asset Management Strategy

NIPPONKOA Life

Sonpo24

Financial Soundness & Shareholder Returns
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Business Improvement

- Released final report in Apr. 200%

- Released final report in May 200;

mting business improvement plan

Aim to restore confidence and improve quality of service by listening to custo

Establish PDCA cycle starting from customer opinion with
the newly established oQuali't

Note: PDCA cycle is management approach to improve continuously by repeating Plan, Do, Check, Act

Improve Strengthen Strengthen
disclosure Strengthen coordination claims handling

governance related to product division
developme

November 2007 NIPPONKOA Insurance Co., Ltd.



Campaign of Explanation and -8&pection

New regulations for solicitation
(revision of supervisory Implement

guidelines to insurance Explanatio :
companies) (\:ollectlvely a The Fask of top |
& Aor. 2006: N o anatidn of oWl BRIl priority for benefits
pr. : New rule tor explanation o : :
A G explanation and se@lgRig[cR{¥[{¥]{!

(policy summary / information calling |l nspect.
_ for attention)
O Apr. 2007: Form for confirmation of
customer sd0 needis
(response to the suitability rule)

Selfinspection

Request by FSA for self Resolution by the General  This part will be
inspection for fire insurance | Insurance Association of completed in the
sales Japan to respond to the first half of
O Check if proper sales structure isrequeSt FY2008
_ established Member companies
O Check if premiums are calculated voluntarily check their
properly contracts overall

November 2007 NIPPONKOA Insurance Co., Ltd. 10 \gmm




Outline of Mediwherm Business Platy2006~Fy2008)
The end of September 2007 is halfway point in the plan

Business circumstances in this period were worse than initialy €O No premium income
ORecovery of Japanés econom growth i
O Unit price of auto insurance has declined due to slump in n@ O Difficulty in reducing

sales and shift to smaller cars expense ratio and loss
O Problems related to claims payment increasing ratio

Simultaneous pursuit of npr

Concentrate business resources in || Strengthen sales competitiveness
promising areas

Reduction in expenses Promote group strategy

November 2007 NIPPONKOA Insurance Co., Ltd.



Numerical Targets

FY2005

FY2006

Net Premiums Written

[ 708.3In yer}

: 703.3In yer}

Loss Ratio

62.7 %) (

65.5 %)

Expense Ratio

e \ N\

35.7 %)

35.5 %)

Loss Ratio®*

Excluding

60.3 %) (

63.1 %)

e A

CALI

Underwriting Baland]|

5.7BIn yer}

-8.5BIn yer}

Underwriting Profit

1.1BIn yer}

: -35.7BIn yer}

Ordinary Profit*

26.7BIn yer}

24.5BIn yer}

Net Income

13.2BIn yer}

13.4BIn yer}

N\ \ [ N\ [ N\

Adjusted ROB *

Ordinary Profit

Consolidatet Net Income

e N\

Adjusted ROE *

3.8%

3) In calculating

November 2007 NIPPONKOA Insurance Co., Ltd.

] 5.6 %]
Notes 1) Net paid losses from natural disasters: FY05, 18.3 Bln yen; FY06, 23.0 Bin; FYQ7E, 8.0 Bln; FYO8E, 13.0 Bin.

2) Net gain on sale of securities: FY05, 8.5 Bln yen; FY06, 47.0 Bln; FYO7E, 24.2 Bln; FYO8E, 28.0 Bin.

24.4BIn yer}
10.68BIn yer}

(revised in Nov.
: 700.@BIn yeli
 64.2%
35.2 %
61.6 %
2.0BIn yen:
-22.08In yen
22.0BIn yen:
13.0BIn yen:
5% |

22.08In yer
13.0BIn yeli

5%

AAd] usforsmdh | ROBEe@c umet i esr é &l iexed ugaidn f oo mawsaialr
Unadjusted ROE in FY2008 would be approx. 2% if stock market remains at September 2007 level.

&
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Consolidation of Products

Rebuild simple and highly understandable products by promoting consolidatic
products and policy conditions

@ 4
Strengthen compliang Increase understandal

Before Sept. 2007 Future plan

Approx. 3¢70% reductic
(Number of special conditions)  Approx. 2,2 Approx. 1,64(B0% reduction)‘ Approx. 96060% reduction

Number of personal lines produdjgprox. 9 Approx. 7020% reductio

: O Have promoted products consolidation as part of a product development strategy :
i O In this mediuterm business plan, plan to cut number of products and special conditions by 10%
with the end of September 2007

Examples of consolidation of main products

Aut o insurance ACar Blaegmted personahaccddentinsurance faumched in [

O Brought down the number of special conditions wh O Unified the policies of personal accident products and offe
maintaining the scope of coverage plans (unified ordinary personal accident, family personal ¢
(from 45 to 24) traffic personal accident, and so on)

O Discount for contracts with no paper policy (confirn© Combined policy summary and insurance policy. Use
Website) and cashless payment understandable custoade and large letters

November 2007 NIPPONKOA Insurance Co., Ltd. 13 B’




Sales Strategy (1) ~ Distribution Channels ~

Breakdown of premium inc

by distribution channel
(as of Sept. 2007)

Other:

17%

Car repair sho
and other
automobile —

related
14%

Corporatior

27% -

Priority cha

O Efficient

OHigh potenti

OEasy to take
of our streng

Expect midio longerm growth
by increasing the number of
agency trainees

Number of agencies ss.o | 33,236 as of Sept. 20p7

[change] 22,17 48,90:
r N\ 8,000 T somm
. 37,48¢
EStab|_ISh new 2000 | 34,920 | 40,000 py——
agencies , , , , , G establish
continuously, | 2000 &5, 2,28 3,21 2,88 g change
but net number B -8,53( 1 20,000 |—e— number of ageng
iS deCreaSing -7,000 1 Mar-02 Mar-03 Mar-04 Mar-05 Mar-06 Mar-07 - 10,000
. J -12,000 L

L -0 . .
Note: number of agencies is indicated by scale on the right ha&j S|d§

November 2007 NIPPONKOA Insurance Co., Ltd.




Sales Strategy (2) ~ Brdadnging Alliances ~

T ) )
Alliances with several major

life iInsurance
companies

Sales: 14.0 billion yen

—

&S TAIYO-LIFE

8,116sales people
(as of end of Mar. 2007)

P MEI)I YASUDA LIFE

T~

{ﬁ ASAHI MUTUAL LIFE

14,13@Bales people
as of end of Mar. 2007)

ZAN

SONPO 24 INSURANCE CO., LTD.

(as of Sept. 2007) N
31,365ales people
L (as of end of Mar. 2007)
( NI}?PONKQA_
Alliances wit | City Banks, Trust Banks
: : . Number of institutions: 64
financial (of which we are the lead
institutions insurer partner: 1)
(as of end of Sept. 2007)

Sales: 22.4 billion yen
(as of Sept. 2007)

Credit Associations,
Credit Unions
and others

City Banks,
Trust Banks
30.8%

gl 9%

Regional Banks
57.3%

| Regional Banks |

(of which we are the leac

insurer partner: 19)
(as of end of Sept. 2007)

Number of institutions: 1C
(of which we are the leac
insurer partner: 13)

Number of institutions: 5'3‘___.

[ Credit Assomatlons,]
Credit Unions and other

“Sa.fés through banks to
stast in Dec. 2007

(as of end of Sept. 2007)

November 2007 NIPPONKOA Insurance Co., Ltd.




Loss Ratio
Aim to stabilize at favorable level, adhere to proper and timely clai

Results of 1H FY2007 Plan of FY2008
Alosses from natural disasters were within e AAssume losses from natural disasters to be 13.0 bjlli
range A xpect to improve loss ratio of auto insurance
AAmount of paid losses were as planned MPlan 64.2% as loss ratio of all lines
Aloss ratio slightly increased
90 Auto
A Alosses paid increased due to
80 1H FY2007 - increase of number of contracts
e / \ 65.0% / ANumber of accidents was stable
60 '\'\-\_J,.»)\’ - ' All lines (Excl. CALI)
IR AAlmost stable, if impact of natura
50 / \ /\58-8% disasters excluded
/ ¥ *—0
20 -5 02 Fire
T AFrequent natural disasters occuri
30 ] ] ] ] ] <o ] ] @ ] Q/ | ’8;2] FY2004
O > Vv > > © Y2006 was affected by Typhaot
Q Q Q Q Q Q Q QA %) y 1yp

November 2007 NIPPONKOA Insurance Co., Ltd. 16




Expenses

Intend to reduce expense ratio by utilizing improved infrastru

Results of 1H 2007
Personnel expenses: 44.0 billion yen (+1.7%),

Nonpersonnel expenses (incl. taxes): 38.0 biHlodlykrEkpense ratio: 34:6% [points)

~ Increased personnel mainly in claims handling division & promoted projects for co

Personnel expense

Nonpersonnel

expenses (incl. taxdg

Net commissions
& brokerage

Total

Expense ratio

FY2007E FY2008E
Y2006

Key Operations

APromote business process refj)rn

Q

(effective from FY2007)

88.4BInyen| 88.5BInyen| 87.4BInyer AAllocate employees appropriafely
80.7BInyen| 84.3BInyen| 82.08In yer '&:aC”it"f‘te procurement cost
L reduction project
122.8Binyen| 121.3FBinyen| 120.3In yer '&.SeleCt IT |n\_/es_,tments carefull
‘j Integrate existing IT systems
291.8Inyen| 294.1Binyen| 290.0BInyen ARevise commission rate table

' AThe numerator of expense ratio is the expenses related to underwriting out of the above total

. ALoss adjustment expense is a component of the numerator of loss ratio )

November 2007 NIPPONKOA Insurance Co., Ltd.



Asset Management Strategy
Pursue optimization of asset portfolio and enhancement of pure |

V Reduce relationship stocks|b
100 billion yen on a bealke
basis from FY2006 through
FY2012, down to less than
sharehol der so

Deposit Premium Account General Account
Unit: billion yen
2,000 Minimize interest rate

fluctuation risk of deposit
premium account through  pomesii

V Mainly invest in bonds with tf

ALM equities . :
1,50( E purpose of improvigM
V Actively expand alternative
1000 Foreign _ investments j—
' BUITEE) e Foreign VStrategically  zestasset
currency bon iilize ZESTAM
Yen-base« - L 2 — I_If? ________________
Yen-_base( fixed incon (~ Yenbased fixed income assets are the sun
500 fixed incorr assets | yendominated bonds and loans. |
assets ! Others includes bank deposits and call Ioal

Real esta Relationship stocks do not include subsidig

0 Others Other:

November 2007 NIPPONKOA Insurance Co., Ltd. 18




" Ref. Page 29

NIPPONKOA Life

Expanding scale consistentlym Anticipate to contribute to our
consolidated profit from FY 200!
Amount of business in force for individual contracts Amount of business in forc

Unit: trillion yen C
security insurance exceeds 3 trillion yen

4.0 ;
3.5 Turn into

3.0 Merge into the black
, 5| Both Koa Life and | Nipponkoa Li

Nippon Fire Partner

2.0

. | Life begin operating

1.0

0.5 M Individual insuranmandividual annuit
0.0 ——

'96/3 '97/3 '98/3 '99/3 '00/3 '01/3 '02/3 '03/3 '04/3 '05/3 '06/3 '07/3

Embedded Value n Sales breakdown by distribution c(raiel2007

e —_— :
g0 - mOn YEN Financial institutions (6%)
Number of institutions: 59

Existing business .
Core agencies (41%)

Number of agencies: 2,148

Others (53)

Sy SR A (corporations, agency trainees, etc.) ;
November 2007 NIPPONKOA Insurance Co., Ltd. 19 NP




¢ Ref. Page 30

Sonpo24

Access to customers through multiple routes

Interested in Via Internet
Sonpo246s Via telephone

Intermediary Agencid§isurance...

Sonpo24 directl Sonpo24
TV Commercials P

AConcludes contracts

AExplains important matte

AAccepts notifications of
claims from customers,
etc.

Web banners

Sonpo246s c KarAd«

Alleviate the clerical workload of intermediary agencies
Auto insurance sales through banks start on December 22, 2007

l Sonpo246s unigue busi ,

Banks sell auto insurance as intermediary agencies of Sonpo24
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