NIPPONKOA Insurance Co., Ltd.
7-3, Kasumigaseki 3-chome, Chiyoda-ku, Tokyo 100-8965, Japan

June 2, 2009
Dear Shareholders:

We are pleased to inform you that invitations (in the Japanese language) to attend the 65
ordinary general meeting of shareholders have been sent today to shareholders residing in Japan and

to permanent representatives of non-resident shareholders.

Below you will find we have translated the gist of the invitation into English for your
convenience.

Please note, however, that the information provided in this abridged translation is
supplementary; it is not meant to influence shareholders in exercising their voting rights.

The unabridged version of the notice in Japanese has been made available to your permanent
representative.

We thank you for your continued support of NIPPONKOA.
Sincerely,

Makoto Hyodo
President and Chief Executive Officer

This English translation is an abridged version of the original notice of convocation in Japanese. In the event of a
discrepancy, the Japanese version shall prevail.

This English version of the notice of convocation can also be viewed on our website at the
URL given below.
http://www.nipponkoa.co.jp



NOTICE OF CONVOCATION OF THE 65" ORDINARY
GENERAL MEETING OF SHAREHOLDERS

1. Date & Time: 10:00 a.m. on Thursday, June 25, 2009

2. Place: Conference Room, 13th Floor
NIPPONKOA Insurance Co., Ltd. Head Office, 7-3, Kasumigaseki 3-chome,
Chiyoda-ku, Tokyo

3. Meeting Agenda:

Items to be reported:
Business Report, Financial Statements, and Consolidated Financial Statements for the
Company’s 65" business term (from April 1, 2008 to March 31, 2009); and Results of Audit of
the Consolidated Financial Statements conducted by Independent Public Accountants and
Board of Statutory Auditors

Items to be resolved:
Item 1: Disposition of retained earnings

Item 2: Partial Amendments to Articles of Incorporation
Item 3: Appointment of eleven directors
Item 4: Appointment of one statutory auditor
4. Information:
How will I know if amendments are made to the Reference Materials for the General
Shareholders Meeting and the attached documents?
If we need to amend information described in the Reference Materials for the General
Shareholders Meeting, the Business Report, the Financial Statements or Consolidated Financial

Statements, we will notify you of those amendments by putting them on our website
(http://www.nipponkoa.co.jp/gms/).



http://www.nipponkoa.co.jp/gms/

REFERENCE MATERIALS FOR GENERAL SHAREHOLDERS MEETING
Agenda items and reference materials
Item 1: Disposition of retained earnings

As a company engaging in the non-life insurance business, a business of a highly public
nature, the Company believes it important to ensure the stable base for its business from a
long-term perspective.

With dispositions of retained earnings, we strive to enhance our internal reserves and
further strengthen our ability to cover contingencies in preparation for earthquakes or other
extraordinary disasters. Our basic policy is to continue to pay stable dividends to shareholders
and to provide returns to shareholders through acquisitions of Company shares.

For our internal reserves, we propose to efficiently reinvest them in order to further
strengthen both our ability to cover contingencies and the base for our business.

Taking into account the Company’s business performance and in line with the
abovementioned policy, we propose an annual dividend this year 0.50 yen up from last year as
follows.

1.  Type of assets for distribution
The Company proposes to pay dividends in cash.

2. Matters concerning allotment of assets for distribution and total amount
The Company proposes to pay annual dividends of ¥8 per share of common stock of the
Company. The total amount of dividends will be 6,019,232,616 yen.

3. Effective date of distribution of retained earnings
The Company proposes that the effective date of the reserve increase will be June 26,
2009.



Item 2: Partial Amendments to Articles of Incorporation

1.

Reason for Amendments

The Act for Partial Amendment to the Act on Transfer of Bonds, etc. for the Purpose of
Rationalizing Settlement Related to Transactions of Stocks, etc. (Law No. 88 of 2004; “Stock
Settlement Rationalization Act”) came into effect on January 5, 2009, and the shares of
common stock of the Company will be handled under the Share Transfer System (Electronic
Share Certificate System) under the Act on Book-Entry Transfer of Company Bonds, Shares,
etc. (Law No. 75 of 2001).

In accordance with the implementation of the Electronic Share Certificate System, the
Company will no longer charge share handling fees.

Accordingly, the Company will delete provisions relating to share certificates, beneficial
owners, the register of beneficial owners, and handling fees and make other necessary
amendments.

The Company will add necessary provisions as supplementary provisions, as it is required
to prepare and maintain the register of lost share certificates until the first anniversary of the
day following the day the Stock Settlement Rationalization Act came into force.

Provisions concerning issuance of share certificates set out in Article 6.3 of the Articles of
Incorporation of the Company are considered abolished in accordance with Article 6.1 of the
Supplementary Provisions of the Stock Settlement Rationalization Act.

Details of Amendments

The following table shows a comparison between the current Articles of Incorporation and
the proposed amendments.

Current Version

Proposed Amendments

Article 6. (Total Number of Shares Authorized to be
Issued by the Company, and Number of Shares
Constituting One Unit (tangen))

1. The total number of shares authorized to be issued
by the Company shall be one billion five hundred
million (1,500,000,000).

2. The number of shares of the Company constituting
one unit (tangen) shall be one thousand (1,000).

3. The Company shall issue stock certificates for

Article 6. (Total Number of Shares Authorized to be
Issued by the Company, and Number of Shares
Constituting One Unit (tangen))

1. (Remains unchanged)

2. (Remains unchanged)

[Deleted]

shares.
4. Notwithstanding the foregoing paragraph, the

[Deleted]

Company shall not issue stock certificates for Less

Than One Unit Shares (tangen), except for those to

be issued according to the Share Handling

Regqulations.




Avrticle 7. (Rights Pertaining to Less Than One Unit
Shares (tangen))
Shareholders of the Company (hereinafter including
beneficial owners) shall not exercise any right
pertaining to Less Than One Unit Shares (tangen) they
have except for the following rights:
(1) rights granted by the items listed in Article 189,
Clause 2 of the Corporation Act;
(2) the right to make a request pursuant to Article
166, Clause 1 of the Corporation Act;
(3) the right to be allotted, in proportion to the
number of shares owned by the shareholder, offered
shares or offered stock acquisition rights; and
(4) the right to make a request pursuant to Article
9.

Article 10. (Share Registrar)

1. The Company shall have a share registrar.

2. The share registrar and the location for handling its
business shall be appointed in accordance with a
resolution of the Board of the Directors and be
announced in the form of public notice.

3. The preparation and keeping of the register of
shareholders of the Company (hereinafter including
the register of beneficial owners), the register of
stock acquisition rights and the register of lost share
certificates, and any other business relating to the
register of shareholders, the register of stock
acquisition and the reqgister of lost share certificates
shall be delegated to the share registrar and shall not
be handled by the Company.

Article 11. (Share Handling Regulations)

The handling business and the fees with respect to the
shares, and procedures relating to the exercise of the
rights of shareholders shall, except as provided in the
Company’s Articles of Incorporation, be governed by
the Share Handling Regulations to be established by
the Board of Directors.

[New Supplementary Provisions]

Article 7. (Rights Pertaining to Less Than One Unit
Shares (tangen))

Shareholders of the Company shall not exercise any
right pertaining to Less Than One Unit Shares (tangen)
they have except for the following rights:

O~

(Remains unchanged)

Article 10. (Share Registrar)
1. (Remains unchanged)
2. (Remains unchanged)

3. The preparation and keeping of the register of
shareholders of the Company and the register of
stock acquisition rights, and any other business
relating to the register of shareholders and the
register of stock acquisition shall be delegated to the
share registrar and shall not be handled by the
Company.

Article 11. (Share Handling Regulations)

The handling business with respect to the shares and
procedures relating to the exercise of the rights of
shareholders shall, except as provided in the
Company’s Articles of Incorporation, be governed by
the Share Handling Regulations to be established by
the Board of Directors.

Supplementary Provisions

Article 1

The Company shall delegate the share registrar to
prepare, keep and carry out any other business relating
to the register of lost share certificates of the Company,
and the Company shall not handle these matters.

Acrticle 2
The Company will delete Articles 1 and 2 of these
Supplementary Provisions on January 6, 2010.




Item 3: Appointment of eleven directors

The term of office of all 10 directors of the Company will expire at the end of the present
Ordinary General Meeting of Shareholders. Accordingly, approvals for the appointment of
the following 11 directors are requested.

Number of
Candidate | Name & Date of | Summarized Resume; Position and Responsibilities in the Company; and | Shares of the
Number Birth Representative Status at Other Juridical Entities Company Owned

by the Candidate

Apr. 1967 Entered The Nippon Fire & Marine Insurance Co., Ltd.

Jun. 1991 General Manager of First Metropolitan Production Dept.

Jun. 1993 General Manager of Fukushima Branch

Jun. 1995 General Manager of Hiroshima Branch

Apr. 1998 General Manager of Fourth Corporate Production Dept.

Jun. 1999 Executive Officer and General Manager of Fourth Corporate
Production Dept.

Jun. 2000 Executive Officer and Executive General Manager of Tohoku
Headquarters

Apr. 2001 Executive Officer and Executive General Manager of Tohoku

Makoto Hyodo Headquarters of the Company

(Jan. 25, 1945) Dec. 2001 Executive Officer and Executive General Manager of Tohoku
Headquarters and General Manager of lwate Branch

Mar. 2002 Managing Executive Officer and General Manager of Fifth
Production Dept.

Apr. 2002 Managing Executive Officer

Jun. 2004 Senior Managing Executive Officer

Jun. 2005 Representative Director & Executive Deputy President

Apr. 2007 President & Chief Executive Officer of the Company (present)

49,000

Representative status at other juridical entities:
Chairman of NIPPONKOA Welfare Foundation

Apr. 1974 Entered The Nippon Fire & Marine Insurance Co., Ltd.

Jun. 1998 General Manager of Secretariat Office

Apr. 2001 General Manager of Secretariat Office of the Company

Apr. 2002 General Manager of Chief Executive Office & IR Office

Jun. 2003 Executive Officer and General Manager of Chief Executive Office
& IR Office

Apr. 2004 Executive Officer and General Manager of Chief Executive Office
& Customer Relationship Planning Dept. 23,000

Jun. 2004 Managing Executive Officer

Jun. 2005 Director and Managing Executive Officer (present)

Masaya
Futamiya
(Feb. 25, 1952)

Responsibilities in the Company:
Corporate Planning (Corporate Research & Development, IR),
Business Integration Planning, General Affairs, and Commercial
Lines Underwriting




Candidate
Number

Name & Date of
Birth

Summarized Resume; Position and Responsibilities in the Company; and

Representative Status at Other Juridical Entities

Number of
Shares of the
Company Owned
by the Candidate

Masahiko Okabe
(Jan. 9, 1938)

Apr. 1961
Jun. 1995
Jun. 1997
Jun. 1999
Jun. 2001
Jun. 2004
May 2005
May 2009

Entered Nippon Express Co., Ltd.

Director of Nippon Express Co., Ltd.

Managing Director of Nippon Express Co., Ltd.

President of Nippon Express Co., Ltd.

President and Chief Executive Officer of Nippon Express Co., Ltd.
Director of the Company (present)

Representative Director & Chairman of Nippon Express Co., Ltd.
Director & Chairman of Nippon Express Co., Ltd. (present)

Yoji Wakui
(Feb. 5, 1942)

Apr. 1964
May 1995
Jul. 1997
Jul. 1999
Jun. 2004

Jun. 2006
Jun. 2006
Jun. 2008

Entered Ministry of Finance

Deputy Vice Minister of Ministry of Finance
Director-General of the Budget Bureau of Ministry of Finance
Vice Chairman of the General Insurance Association of Japan
Representative Director & Chairman of the Board of Japan
Tobacco Inc.

Chairman of the Board of Japan Tobacco Inc. (present)
Statutory Auditor of the Company

Director of the Company (present)

3,000

Junichiro Sano
(Aug. 19, 1955)

Apr. 1978
Feb. 1996
Feb. 1997
Mar. 1999

Apr. 2006
Jun. 2008
Feb. 2009

Entered Nikko Securities Inc.

Manager of Global Sales Dept. of Nikko Securities Inc.

Manager of Wholesales Dept. of Nikko Securities Inc.

Managing Director of Nikko Salomon Smith Barney Ltd. (now
Nikko Citigroup Ltd.)

President and CEO of Dalton Investments KK.

Director of the Company (present)

Chairman and Board Member of Dalton Investments KK. (present)

1,000

Tatsuya Tamura*
(Oct. 11, 1938)

Apr. 1961
Jan. 1992
Apr. 1996
May 2002

Mar. 2003

Entered The Bank of Japan

Executive Director of The Bank of Japan

Chairman of A.T. Kearney, Inc.

Representative Director of Global Management Institute Inc.
(present)

Chairman of Japan Independent Directors Network (present)

Representative status at other juridical entities:

Representative Director of Global Management Institute Inc.

Kazuo
Hashimoto
(Jun. 3, 1948)

Apr. 1971
Apr. 1995
Apr. 1997
Apr. 1998
Apr. 1999

Apr. 2000
Apr. 2001
Jun. 2002

Apr. 2003
Apr. 2004

Jun. 2004

Apr. 2006
Jun. 2008

Entered The Koa Fire & Marine Insurance Co., Ltd.

General Manager of Fukui Branch

General Manager of Yokohama Bayside Branch

General Manager of Saving-type Insurance Dept.

General Manager of Fire, Casualty & Savings-type Insurance
Underwriting Dept.

General Manager of Non-Marine Underwriting Dept.

General Manager of Seventh Production Dept. of the Company
Executive Officer and General Manager of Seventh Production
Dept.

Executive Officer

Executive Officer and Assistant Executive General Manager of
Kansai Headquarters

Director & Managing Executive Officer and Assistant General
Manager of Marketing Dept.

Director & Senior Managing Executive Officer

Representative Director & Executive Deputy President (present)

Responsibilities in the Company:

Assistant to the President and Chief Executive Officer, Quality
Control, and Corporate Planning (other than Corporate Research &
Development, IR)

38,000




Candidate
Number

Name & Date of
Birth

Summarized Resume; Position and Responsibilities in the Company; and

Representative Status at Other Juridical Entities

Number of
Shares of the
Company Owned
by the Candidate

Yasuhide Fujii
(Dec. 10, 1951)

Apr. 1974
Jun. 1998
Apr. 2001
Apr. 2003
Apr. 2005
Apr. 2006
Apr. 2007

Entered The Nippon Fire & Marine Insurance Co., Ltd.
General Manager of Reinsurance Dept.

General Manager of Reinsurance of the Company
General Manager of Accounting Dept.

Executive Officer

Managing Executive Officer

Director and Managing Executive Officer (present)

Responsibilities in the Company:

Accounting, Information Technology Planning, Information
Systems, and Business Process Reengineering

36,150

Takayuki Naito
(Feb. 3, 1952)

Apr. 1975
Jan. 2000
Jan. 2002
Jan. 2006
Feb. 2006
Apr. 2006
Jun. 2006
Apr. 2007
Oct. 2007

Jun. 2008

Entered Sanwa bank Ltd.

General Manager of Derivatives Sales Dept. of Sanwa Bank
General Manager of Funding and Exchange Dept. of UFJ Bank
Ltd.

Councilor at Headquarter of The Bank of Tokyo-Mitsubishi UFJ,
Ltd.

Temporally transferred to the Company

Transferred to the Company

Executive Officer and Executive General Manager of Investment
Headquarters (C10)

Executive Officer and Executive General Manager of Investment
Headquarters (CIO) and Manager of Investment Dept.

Executive Officer and Executive General Manager of Investment
Headquarters (CIO)

Director & Managing Executive Officer and Executive General
Manager of Investment Headquarters (CIO) (present)

6,000

10

Yuich
Yamaguchi*
(Apr. 8, 1952)

Apr. 1976
Apr. 2001
Oct. 2001
Mar. 2004
Jun. 2005
Jun. 2006

Jun. 2008

Entered The Nippon Fire & Marine Insurance Co., Ltd.

General Manager of Okayama Branch of the Company

General Manager of Osaka Minami Branch

General Manager of Nagoya Branch

General Manager of Claims Management Dept.

Executive Officer and General Manager of Claims Management
Dept.

Managing Executive Officer and General Manager of Claims
Management Dept.

Aug. 2008 Managing Executive Officer (present)

Responsibilities in the Company:

Claims Management, Claims Dept. of Head office, and Mortgage
Administration Dept.

18,000

11

Kazufumi
Yunome*
(Nov. 11, 1952)

Apr. 1977
Apr. 2001

Apr. 2002

Jun. 2004
Jun. 2006

Jan. 2007
Apr. 2007

Apr. 2008

Jun. 2008

Entered The Nippon Fire & Marine Insurance Co., Ltd.

General Manager of Corporate Research & Development office at
Corporate Planning Dept. of the Company

General Manager of Corporate Research & Development office at
Chief Executive Office

General Manager of Fire & Casualty Underwriting Dept.
Executive Officer and General Manager of Fire & Casualty
Underwriting Dept.

Executive Officer and General Manager of Fire & Casualty
Underwriting Dept. & Medical insurance Dept.

Executive Officer and General Manager of Fire & Casualty
Underwriting Dept.

Executive Officer and General Manager of Personal Lines
Insurance Dept. & Fire Insurance at Personal Lines Insurance
Dept.

Executive Officer and General Manager of Personal Lines
Insurance Dept. (present)

Responsibilities in the Company:

Personal Lines Insurance

13,000




Notes:

1. The candidates with asterisks (*) next to their name are newly appointed candidates.

2. Makoto Hyodo is the Chairman of NIPPONKOA Welfare Foundation. The Company makes contributions to the foundation
to support its research activities.

3. The other candidates do not have any substantial business interest in the Company such as may be deemed to conflict with
the performance of their duties.

4. Masahiko Okabe is a candidate for outside director. The Company appointed him as a candidate for outside director and
asked him to provide advice and supervision from a broad perspective as a director, making use of his experience and insight as a
manager of important companies in different business fields, and asked him to contribute to appropriately and efficiently managing
the Company. He has contributed to the Company’s management for five years as a director by making use of his experience and
insight.  Upon his reappointment, the Company intends to renew the limited liability agreement with him, the details of which are
described in the business report (p.11 of [Attachment] later)

In March 2009, Nippon Express Co., Ltd., at which Mr. Okabe has concurrently held the office of director & chairman, received a
cease and desist order and surcharge payment order from the Japan Fair Trade Commission for unreasonable restraint of trade in the
form of holding discussions and the like with competitors from around September 2002 through around November 2007 over fuel
surcharges and other fees relating to international air freight services.

However, Mr. Okabe provides internal guidance in Nippon Express on a day-to-day basis to improve Nippon Express’s various
compliance systems and educate employees for the purpose of enhancing compliance awareness. Since Nippon Express’s
receiving the orders from the Japan Fair Trade Commission, Mr. Okabe has been guiding Nippon Express in promptly executing the
measures set out in the cease and desist order and in ensuring the entire company further strengthens and more thoroughly carries
out compliance with corporate ethics and measures to prevent recurrence of such incidents.

In addition, Asahi Mutual Life Insurance Co., at which Mr. Okabe has concurrently held the office of outside director since July
2005, reinvestigated its insurance premiums and benefits paid over the five years from 2001 until 2005 and discovered that the
payments in some cases were insufficient. In July 2008, Asahi Mutual Life Insurance was subject to an administrative disposition
(a business improvement order) from the Financial Services Agency concerning its management of payments of insurance
premiums. Mr. Okabe was not involved in the occurrence of these matters and has been performing his duties, such as proposing
preventative measures, since these matters have been discovered.

5. Yoji Wakui is a candidate for outside director. The Company appointed him as a candidate for outside director and asked
him to provide advice and supervision from a broad perspective as a director, making use of his experience and insight as a senior
officer of the Ministry of Finance and a manager of important companies in different business fields, and asked him to contribute to
appropriately and efficiently managing the Company. He has contributed to the Company’s management for one year as a director
and two years as a statutory auditor by making use of his experience and insight. Upon his reappointment, the Company intends to
renew the limited liability agreement with him, the details of which are described in the business report (p.11of [Attachment] later).

6. Junichiro Sano is a candidate for outside director. The Company appointed him as a candidate for outside director and
asked him to provide advice and supervision from a broad perspective as a director, making use of his experience at domestic and
international financial institutions and insight as an influential institutional investor, and asked him to contribute to enhance the
corporate value and shareholders value of the Company and appropriately and efficiently managing the Company. He has
contributed to the Company’s management for one year as a director by making use of his experience and insight. Upon his
reappointment, the Company intends to renew the limited liability agreement with him, the details of which are described in the
business report (p.11 of [Attachment] later).

7. Tatsuya Tamura is a candidate for outside director. The Company appointed him as a candidate for outside director and
asked him to provide advice and supervision from a broad perspective as a director, making use of his experience as executive
director of the Bank of Japan, the representative of a major consulting firm, and Chairman of Japan Independent Directors Network.
The Company asked him to contribute to enhancing the corporate value and shareholder value of the Company and appropriately
and efficiently managing the Company. Upon his appointment, the Company intends to execute the same limited liability
agreement with him as it has executed with its current outside directors, the details of which are described in the business report
(p.11 of [Attachment] later).

8. Kazuo Hashimoto is to be appointed President & Chief Executive Officer of NIPPONKOA Life Insurance Co., Ltd. as of
June 25, 20009.



Item 4: Appointment of one statutory auditors

Toshiyuki Sho, statutory auditor, will resign at the end of the present Ordinary General
Meeting of shareholders. Accordingly, approvals for the appointment of the following
statutory auditor are requested. The Board of Statutory Auditors has endorsed this proposal.

Number of
Name & Date of | Summarized Resume; Position and Responsibilities in the Company; and | Shares of the
Birth Representative Status at Other Juridical Entities Company Owned

by the Candidate

Apr. 1970 Entered The Nippon Fire & Marine Insurance Co., Ltd.

Apr. 1994 General Manager of the Americas Dept.

Apr. 1997 General Manager of Risk Management Mission, General Affairs
Dept.

Jun. 1998 General Manager of General Affairs Dept.

Apr. 2000 General Manager of General Affairs Dept. & IR Office

Atau Kadokawa | Jun. 2000 Executive Officer and General Manager of General Affairs Dept.

(Jun. 28, 1947) & IR Office

Apr. 2001 Executive Officer and General Manager of General Affairs Dept.
& IR Office of the Company

Apr. 2002 Executive Officer and General Manager of General Affairs Dept.

Jun. 2002 Director & Managing Executive Officer

Jun. 2005 Director & Senior Managing Executive Officer

Apr. 2007 Representative Director & Executive Deputy President (present)

58,050

Notes:

1. The candidate is a newly appointed candidate.

2. He does not have any substantial interest in the Company such as may be deemed to conflict with the performance of his
duties.

—End of Reference Materials—
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Description of Outside Directors & Outside Statutory Auditor in Business Report (abstract).(Year
ended March 31,2009)

(3)  Limited Liability Agreement

Name Details of Limited Liability Agreement
Tatsuhiro The Company has executed limited liability agreements with each Outside Director and
Ishikawa Outside Statutory Auditor listed in the left column, the relevant details of which agreements are as

(Outside Director)

Masahiko Okabe
(Outside Director)

Yoji Wakui
(Outside Director)

Junichiro Sano
(Outside Director)

Kozue Shiga
(Outside
Statutory Auditor)

Katsuro Oishi
(Outside
Statutory Auditor)

Sumitaka Fujita
(Outside
Statutory Auditor)

follows.

If an Outside Director (Outside Statutory Auditor) fails to perform its duty and causes the
Company to incur loss, and if he performs his duty in good faith and without gross negligence, the
Outside Director will be liable to the Company for damages only to the extent of 10,000,000 yen or
the minimum liability set out in the Corporation Law, whichever is higher. The Outside Director
will automatically be exempt from any damages in excess of that maximum amount of liability.

The agreement executed with the Outside Directors expressly sets out that each Outside
Director must perform its due diligence obligations and perform its duty in good faith after
executing the agreement, and the agreement executed with the Statutory Auditors expressly sets out
that each Outside Statutory Auditor must perform their obligations from an objective perspective
and perform their duty in good faith after executing the agreement.

—End of the Business Report (abstract)—
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Non-Consolidated Balance Sheet
As of March 31, 2009

(Millions of Yen)
ASSETS
Cash and DanK depPOSits: -+« rrrrsmiiiiiii 92,440
(07 1 1 [T T T T TP PP TPR TSP 60
BanK TEPOSIES +++ v 92,379
(01| 16TV TR PP T TP 15,000
Receivables under resale agre@ments: - e 29,996
Monetary receivables bought .................................................................................................................................. 41,300
IVIONEY T EFUSE -+ 38,547
INVESEMENTS [N SECUITTIES -+ v+ ++vrerrerettie ittt 1,848,982
GOVEINIMENT DONAS #« v e rererrrene sttt e e e e e a e e e e 452,234
MUNICIPAI DONAS -+ 61,731
COMPOIALE DOMOS v 356,457
SHOCKS  vrvrer et 601,039
FOPEIGN SECUPITIES -+ e verer et 354,705
OBNEE SECUFTEIES: -+ eree e 22,813
LLO@INS #rrre e rrrenmnsuntnsusists st 229,695
POLICY LOAMNS +++v++vrevem et 6,399
GRNEIAL TOBNS: -+ 223,296
Tangib|e FIXOO ASSELS v+ v v vrvrrrrrrrrtr sttt ettt 129,326
(12 VYo I T T T T T T O TP TP T OO P TP PPR PPN 68,165
BUIITINES c1001e0eseetsetssenssenssnssnssensesssesssesssesssessses ettt 0801 bbb 48,828
LLEASEM ASSELS v v vvrrrrrrsresuesusst sttt sttt e e 52
CONSEFUCTION TN PIOGIESS +++e+rerrrereresetes et e 5,394
Other tangible fiXed aSSELS s twstsessresitusisusisusitmitiitiitt 6,885
|nta_ngib|e FIXOO @SS+ v v v v rrrerrrrta sttt ettt 1,097
OBNEE ASSBLS -+t 156,536
PIEITIUIIS FECEIVADIE -+ +++ererrereatttertattit et et ekt eb ket eh bbb bbbt h bbb 8 b b8 b s bt h bbbttt 350
Agents' DAlANCES FECEIVADIE vt 23,327
Foreign agents' balances receivable - oo 5,122
Co-insurance balances reCceivable - v 2,371
Reinsurance balances receivable v 29,069
Foreign reinsurance Dalances reCeIVADIE -+ v v 4,933
A CCOUNT FECEIVADIE -+ vttt ettt ettt e 11,528
ACCIUB FRVEIUE v+t 5,552
DIEOSIES v+ vr v ee sttt 6,830
Deposits for earthquake INSUFANCE -+« r v 43,639
SUSPEINSE PAYITIBIILS -+ rsess ettt 14,095
Derivative financial INStIUMENES -« v+ v e 7,123
OENBE BSSBES +++++++++vterrtrarrttattes ittt ettt ettt e bt e e b L e bt e h Lo b b e b bbb e b e b b e b Lo b e e h e E b e h e e e E bbb 2,592
DEfErred taX @SSELS -+« ++xvsvr vttt 103,865
RESEIVE FOr OUDTIUL ACCOUNES «+++++++ererrerearerrertatentertarttestastasestaseaseseasebe b as et b es e b b es bt es bt es bt n bbb an et n s (2,145)
RESEIVE FOF IMVESTMENT 0SS +++++++++t+rereererrertarerrartateitestateite e atesbe e ate b et eb e b e e ab e e b e e eb e b b ab e b e b eb e b b eb e b e e et e bt abeene s (12,926)
TOTAL ASSEES v 2,671,715
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(Millions of Yen)

LIABILITIES
UNAErWIITING FUND e 2,178,097
Outstanding LIS e e 283,027
UNGEIWEITING FESEIVES -++verrrerese ettt 1,895,069
Other HADITITIES -+ v vrre e 116,365
Co-insurance balances Payable -« v 1,366
Reinsurance balances payable - o 18,766
Foreign reinsurance balances payable -« v 2,421
Payable under securities lending tranSaCtioNns -+ vevreerii 41,264
LLOANS PAYADIE «+++rvtvererreeet et 1,740
AACCIUEBH TAX +rvvrrererrrrrrrssnssnese sttt e e e e s e a e e e e e e e e e e e e e 2,498
DEPOSITS PAYAIDIE v 1,855
DETEITEA FEVEMUE -+ e s 950
ACCOUNE PAYADIE e 26,280
Suspense receipts ................................................................................................................................................. 6,764
Derivative financial INStIUMENES -« v vrvereimiii 12,400
LASE ODIIGATIONS: -+ v 54
Other HADTIITIES v+ veveeeeerese 0
Reserve for retirement DENETits - v 21,708
RESEIVE TOr DONMUSES -+t 5,631
ReServe for DONUSES 10 QIFECTOIS -+ v vt 2
SEAEULOIY FESBIVES -+t vee sttt 2,581
Reserve for price fIUCTUALIONS -+« v veveveirii 2,581
Total HADITITIES v vveeve e 2,324,386

NET ASSETS
COMIMION SEOCK +++++++ vt ettt ettt ettt L e b e e h e b e e h e h b e e b L e b b e b e sb b e e bbb b e bt 91,249
CAPITAL SUFPIUS v+ 46,702
CAPILAL BSOSV vt 46,702
RETAINET BAIMINQIS vt 168,249
REVENMUE FBSBIVE vt vtrrtreitiiiiiiiii 36,947
OthEr FELAINEA AIMINGS +++++++++rersrrerrsst et 131,302
RESEIVE O QIVITENES -+ +v+rrererrerererrrmerertanesearirestatareeatatesttaseeeserestasase e ebere st ebare e et ase st ese e esere st arane e esare s anans 34,385
Reserve for extraordinary [0SSeS v e 54,000
Reserve for 10sses from foreign iNVESTMENTS -« v rererrrni 0
RESEIVE fOr FEAUCTION BNEFY -« voreee e 3,100
(e T U o) eV N T T T T TP PRRTPPRR 25,962
Deferred retained BarniNgS -+« e 13,854
TPEASUIY STOCK -+ ve et (58,122)
TOtal ShArENOLAEIS” EQUILY +++++++++serrrers it e, 248,078
Net unrealized gain on available-for-sale SECUFILIES -« vrvrvevrrie 95,091
Net deferred gains (10sseS) 0N hedge ACCOUNTING -+« +xrvrvrrrrsisr 3,700
Total valuation and translation adjuStMENTS:«« v 98,792
Subscription rights B SIIATES v v v e e ettt 458
TOLAI NET ASSEES v rr v 347,329
Total [iabilities and NEt ASSELS ««+ v v vt 2,671,715
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Notes to Non-consolidated Balance Sheet

1. Accounting standards and methods for valuation of investments in securities are as follows:

(1) Held-to-maturity bonds are carried at amortized cost.

(2) Stocks of subsidiaries and affiliates are carried at cost determined by the moving-average method.

(3) Marketable securities classified as available-for-sale are recorded according to their mark-to-market values
based on the prices prevailing in the market on the balance sheet date. The unrealized gains/losses, net of tax,
on the available-for-sale securities are recognized as a component of net assets. Cost for sale is calculated by
the moving-average method.

(4) Non-marketable securities classified as available-for-sale are recorded at cost determined by the
moving-average method or the amortized cost method.

2. Securities included in individually managed money in trust are valued by the market value method.
3. Derivative transactions outstanding are accounted for by the market value method.

4. Depreciation of tangible fixed assets (excluding leased assets) is charged under application of the
declining-balance method. However, the straight-line method is applied to buildings (excluding connected
installations) acquired on or after April 1, 1998.

5. Reserve for doubtful accounts is provided under the application of the standards for asset self-assessment and the
standards for write-offs and provisions as follows:

For loans to borrowers that are bankrupt, under special liquidation procedures, barred from bill clearing
transactions, or that are otherwise in a state of legal or virtual bankruptcy, a reserve is provided in the amount
equivalent to such loans net of the expected realizable collateral value and the estimated recoverable guarantee
value.

For loans to borrowers that are found to be facing a material risk of going into bankruptcy in the future, a
reserve is provided in the amount equivalent to such loans net of the expected realizable collateral value and the
estimated recoverable guarantee value, with further adjustments made as deemed necessary under consideration of
such borrowers' overall repayment capabilities.

For all other loans, a reserve is provided based on the actual default ratios derived from the defaults observed
during certain past periods.

Furthermore, the divisions in charge of respective portfolios of assets evaluate the entire loan portfolio
according to the standards for asset self-assessment, and the internal independent inspection department audits the
results of the divisional assessments. The provisions made as described above are based on those audit findings.

6. Reserve for investment loss is provided for the probable investment losses mainly concerning securities
transactions based on the standards for asset self-assessment and the standards for write-offs and provisions.

7. Reserve for retirement benefits is provided on the basis of estimated amounts of retirement benefit obligation and
plan assets at the balance sheet date. Prior service cost is amortized by the straight-line method for a certain
period (10 years) which shall not exceed the average remaining period of employees’ service. Any actuarial
difference incurred in each year is amortized from the following year by the straight-line method for a certain
period (10 years) which shall not exceed the average remaining period of employees' service.

8. Reserve for bonuses is provided on the basis of the estimated amount for payment at the end of the term.
9. Reserve for directors’ bonuses is provided on the basis of the estimated amount for payment at the end of the term.

10. Reserve for price fluctuations is provided in accordance with Article 115 of the Insurance Business Law for loss
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from price fluctuations of stocks and other securities.

11. Finance leases, other than those that are deemed to transfer the ownership of the leased assets to the lessees, those
for which lease transactions took effect during a fiscal year that began prior to April 1, 2008, are accounted for by
a method similar to the procedures used for ordinary operating leases.

(Changes in Accounting Procedures)
Although finance leases other than those that are deemed to transfer the ownership of the leased assets to the
lessees had been accounted for by a method similar to the procedures used for ordinary operating leases,
“Accounting Standard for Lease Transactions (ASBJ Statement on Accounting Standard No. 13),” and “the
Guidance on the Accounting Standards for Lease Transactions (ASBJ Implementation Guidance on Accounting
Standard No. 16)” became applicable regarding the financial statements for the current fiscal year, thereby
applying the same accounting treatment for lease transactions as that for regular purchase/sale transactions
beginning with transactions that take effect during the current fiscal year. Compared with the previous method of
accounting, the effect of this change on ordinary profit and income before income taxes is immaterial.

12. The deferral hedge accounting method is applied to hedging transactions for interest rate swaps to hedge cash
flow fluctuation risk of bonds and loans with variable interest rates and interest fluctuation risk related to long
term insurance contracts based on “The accounting and auditing treatment on the application of the financial
products accounting standard to the insurance industry”’(Japanese Institute of Certified Public Accountants
Industry Audit Practice Committee Report No.26, hereafter Industry Audit Practice Committee Report No.26).
Where certain transactions fulfill the required conditions for the application of the exceptional treatment for
interest rate swaps, this treatment is applied to such transactions.

The fair value hedge accounting method is applied to foreign exchange forward contracts and currency option
transactions in order to reduce the risk of foreign exchange rate fluctuation on foreign currency denominated
assets. Where certain transactions fulfill the required conditions for the application of assignment accounting, this
accounting is applied to such transactions.

Hedge effectiveness is judged by comparing the accumulated fluctuation of the market value or cash flows
between each hedged item and the related hedging instrument for the period from the commencement of the
hedge to the date of judgment. However, if the material conditions of the hedging instrument and the hedged item
are the same and there is high effectiveness for each hedge transaction, the judgement for the effectiveness is
omitted.

As for hedge effectiveness based on Industry Audit Practice Committee Report No.26, this is judged by
monitoring the circumstance of the interest which effects the calculation of theoretical prices of both insurance
debt as hedged item and interest rate swap as hedging instrument grouped by the remaining period.

13. The accounting procedures applied are exclusive of consumption tax. However, loss adjustment expenses and
operating and administrative expenses are treated inclusive of taxes.
Consumption taxes on assets not qualified for deduction are recorded in “Other assets” and amortized in equal
amounts over 5 years.

14. The amount of ¥41,308million of securities extended based on securities lending agreements has been included in
government bonds.

15. (1) The Company’s loan portfolio contained “loans for bankrupt borrowers” in the amount of ¥11 million and
“delinquent/overdue loans” in the amount of ¥1,695 million.

“Loans for bankrupt borrowers” comprise loans in a status compliant with the criteria set forth in the
pertaining items of Article 96, Clause 1 of the Enforcement Ordinance of Corporation Tax Law for which the
accrual of interest income for accounting purposes has been discontinued (excluding written-off delinquent
loans, hereafter called “non-accrual loans™), given that the collection or settlement of principal and/or interest
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cannot be expected for reasons like principal and/or interest payments remaining past due for a specific term.

“Delinquent/overdue loans” are non-accrual loans other than “loans for bankrupt borrowers” and loans
subject to interest payment forbearance for the purpose of facilitating the restructuring of, or for supporting,
the borrowers.

(2) There was no amount of “delinquent/overdue loans for three months or more” in the Company’s loan
portfolio.

“Delinquent/overdue loans for three months or more” consist of loans for which the principal and/or
interest is past due three months or more counting from the first day after the contractual due date, but exclude
“loans for bankrupt borrowers” and “delinquent/overdue loans”.

(3) The amount of “restructured loans™ in the Company’s loan portfolio was ¥191 million.

“Restructured loans” comprise loans for which the lending conditions have been relaxed to facilitate the
restructuring or support of the borrowers, such as reduction or exemption of interest rate, forbearance of
interest payments and/or principal repayment, waiver of claims and other measures to the favor of the
borrowers, but exclude “loans for bankrupt borrowers”, “delinquent/overdue loans” and “delinquent/overdue
loans for three months or more”.

(4) The aggregate of “loans for bankrupt borrowers”, “delinquent/overdue loans”, “delinquent/overdue loans for

three months or more” and “restructured loans” totaled ¥1,897 million.

16. Accumulated depreciation of tangible fixed assets was ¥137,870million, and advanced depreciation of tangible
fixed assets was ¥19,039 million.

17. The Company held financial balances receivable from its subsidiaries and affiliates totaling ¥1,823 million. The
Company had ¥455 million in financial balances payable towards its subsidiaries and affiliates.

18. The total amount of deferred tax assets and liabilities were ¥180,510 million and ¥56,326 million, respectively.
The amount deducted from deferred tax assets, as valuation allowance was ¥20,318 million.
Main items for deferred tax assets were “Underwriting reserves” of ¥99,005 million, “Revaluation loss on
Securities” of ¥20,764 million, “Outstanding claims” of ¥16,736 million, “Software” of ¥9,292 million, and “Loss
from revaluation of property and equipment” of ¥7,154 million.
Main item for deferred tax liabilities was “Net unrealized gain on available-for-sale securities and monetary
receivables bought”, amounting to ¥50,828 million.

19. In addition to the tangible fixed assets stated on the balance sheet, the Company uses electronic data processing
equipment under leasing arrangements.

20. The Company’s shareholdings in its subsidiaries and affiliates are valued at ¥57,691 million.
21. Assets pledged as collateral amounts to ¥47 million in cash and bank deposits, ¥7,747 million in securities and
¥4,762 million in tangible fixed assets. The Company had obligations from loans secured by collateral in the

amount of ¥1,740 million.

22. Details of outstanding claims are as follows:
(Millions of Yen)

Outstanding claims (before deduction of reinsurance ceded, excluding (b)) «+« v, 272,747
Outstanding claims for reinSUrance CEARM ««+ v v 16,023
INBE () -+ 256,723
Outstanding claims for earthquake insurance and compulsory

automobile liability INSUFraNCE (D) «««++v vrverrm 26,303
Total: (R)F(10) rvorveerrerrrere 283,027




23. Details of underwriting reserves are as follows:

(Millions of Yen)
Ordinary underwriting reserves (before deduction of reinsurance ceded) -+, 534,795
Underwriting reserves for reinsurance Ceded « v 15,433
INBE () +eveerereserers e 519,362
Other underwriting reServes (D)« « e 1,375,707
Total: (@)+F(0) oo 1,895,069

24. Net assets per share amounts to ¥461.01.

25.

Net assets per share is calculated based on the following information at March 31, 2009:

Total net assets: ¥347,329 million, Amount to be deducted from net assets: ¥458 million of subscription rights to
shares, Net assets attributable to common stock: ¥346,870 million, Number of shares of outstanding common
stock: 752,404 thousand shares

Of the securities pledged as collateral pertaining to derivative transactions, those for which the Company holds a
right to dispose of them by sale or use as collateral at its discretion, amounts to ¥1,807 million, which the
Company entirely owns.

26. Details of retirement benefits are as follows:

(1) Retirement benefit obligations and a breakdown of such obligations:

(Millions of Yen)
Retirement benefit Obligations -« v (70,979)
PIAN @SSELS «++vveeresresieis i 44,268
Unfunded portion of retirement benefit 0bligations -+« v (26,710)
UNrecognized Prior SEIVICE COSL:«+ « xtwrrrrnisiii (2,658)
Unrecognized actuarial difference oo 9,554
Net amount of retirement benefit obligation on the Balance Sheets ««+ v (19,813)
Prepaid PENSION COSE -+ vt rrrrrrrstai i 1,894
Reserve for retirement DENEFItS « v (21,708)
(2) Basis for calculation of retirement benefit obligations:
The method of apportionment of the estimated funds
for retirement benefit obligations over the period v Per amount basis, point basis
DISCOUNT FALE «+vrvereseeie s 1.8%
Expected earnings ratio on investments
COrporate PENSION PIAN -« re rre et 1.5%
Trust fund for retirement benefit and pension plan =« 0.0%
Period for amortization Of prior SErVICE COSE -+« vervrrrrmini i 10years
Period for amortization of actuarial difference: ... 10years

27. The definitions of subsidiaries and affiliates noted above are based on Article 2-3 of the Order for Enforcement of

the Insurance Business Law(No.425 of the government ordinance in 1995).

28. Amounts shown have been rounded down to full units of million yen.
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Non-Consolidated Statement of Income
Year ended March 31, 2009

(Millions of Yen)

OPEIALING TNMCOMIE: e 910,706
Underwriting TG OITIE v e rr et sttt et 849,404
Net premiums VE LRI + v e v e ettt 653,400
Deposit premiums from POHCYNOIAEIS -+ v verrrreieii 42,425
Investment inCOMe 0N dePOSIE PrEMIUIMS -+« vevrrririttiii i 24,143
Reversal of outstanding Claims -« v 1,684
Reversal Of UNAerWriting FESEIVES ««+« v e 127,712
Other UNAErWITTING TNCOMIE -+ vt 38

IV ESTIMIEINT TNCOITIE v v v v errertreste sttt e e e e e e e e e e 59,005
INEEreSt AN IVIGENOS <+« rrvrererrrrrmrrrtr e 51,124
Investment income from MONEY TN TFUSE -+« veerrerirnin 259

Gain 0N SAIE OF SECUFILIES -+ vrvr v 31,477
Redemption profit from SECUITIES -+« vrrrrrmin 252
Other INVESTMENT INCOMIE vt 35
Transfer of investment inCOME 0N dEPOSIT PYEMILIMS «+:v+vrvrrerirsisiii (24,143)
Other Operating T GO I v v e e et ettt 2,297
Operating BXIBINISES vt 9137558
Underwriting B BIISES v+ 7247529
Net losses paid ............................................................................................................................................. 4007790

LLOSS AQJUSTMENT EXPENSES -+ ++ v vrsreerttst ettt 35,313
Commissions and DroKErage EXPENSES: -+  x v it 110,378
Maturity refunds to poliCYNOIAErs: -t vvevvsi 176,779
Dividends t0 POHCYNOIARES -+ vvr v 8

LSS 0N FOreign @XChange -+« x e 1,053
Other UNAEIWITEING EXPENSES «++:x-vrveersrie et 205
Investment B XPDBIISES v+ vttt 63,299
Investment 10SS from MONEY N TrUSE: -+ vvvvveiniii 4,495

L 0SS 0N Sale OF SECUIITIES «+vrrvrvrveriniiiiii 8,830
ReValuation 10SS 0N SECUFTLIES -+ ++vrvrveveirie it 35,983
Redemption 10SS frOmM SECUFITIES -+ v e e 651
Expense for derivative financial INStrUMEnts -+ oo 6,298

L0SS ON FOreign EXChANGE -+ v v 748
Provision for reserve for iNVESIMENE [0S «+«+++ v 2,770
Other INVESTMENT EXPENSES «++xvrrrrsrs vttt 3,521
Operating and admMiNIStratiVe EXPENSES -+ «+x+ vt vrrrisiii i 124,773
Other Operating B BIIS e 956
Interest paid ........................................................................................................................................................ 130
Provision for reserve for doubtful aCCOUNES -+« vvveririiii 68
WVIIte OFf OF DA OIS - vvrvrerre e 6
Other Ordinary EXIISES vttt 751
Ordinary OGS v+ v e e et 2]851
SPECIAN GAUNS v+ 18,414
Gain 0N Sale OF FIXEA ASSELS: -+ v+ vrrrrrrre 335
ReVversal Of StAtULOrY FESEIVES +« vt vttt 18,079
Reversal of reserve for price flUCTUALIONS « v e 18,079

Speciai JOISSES v reeer ettt ettt 933
Loss on sale and disposal of fiXed @SSt -+« v vt 444
|mpairrnent (033 LR TR T T LT T LT Ty T P P 489
INCOME DETOIE TNCOIME TAXES ++v+rrrrrrrrrerrrrurttttitte st e e e s r e e e e e e e e e aas 14,630
T Tr 0 AR o) G R T T LT T T r T r LT LT LTy T r P PP 6’728
Deferred tax adjustment ..................................................................................................................................... (2’210)
TOTAI TNCOME TAXES v+ 4,518
N T or0 a1 - T TR LT LT T TR LT LT r v P PP 10,111
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Notes to Non-consolidated Statement of Income

1. Total income and expenses from transactions with subsidiaries and affiliates amounted to ¥4,396 million and
¥26,941 million, respectively.

2. Details of net premiums written are as follows:

(Millions of Yen)
PrEIMIUIMS WITTEEI -+ vveeerrtttetimtttt sttt bbb 756,188
ReiNSUrance Premiums CERARM -+«  xwrvrmir i 102,788
NS TP TP 653,400

3. Details of net losses paid are as follows:

(Millions of Yen)
Losses pa|d ............................................................................................................................................. 493,_’]_83
ReiNSUrance Claims rECOVEIEA - «r v 92,393

4. Details of commissions and brokerage expenses are as follows:

(Millions of Yen)
Commissions and BroKErage EXPENSES «« vt vt et 118,521
REINSUFANCE COMIMISSIONS -+ crer et 8,143

5. Details of Provision for outstanding claims are as follows:

(Millions of Yen)
Provision for outstanding claims (before deduction of reinsurance ceded, excluding (b)) - (4,549)
Provision for outstanding claims for reinsurance ceded -« v (3,585)
Net (a) .......................................................................................................................................................... (963)
Provision for outstanding claims of earthquake insurance and
compulsory automobile liability insurance () e (720)
TOLAL (R)F(D)c+o+ersserssersstrstrstmsitnstisstisstis a0 (1,684)
() =reversal
6. Details of Provision of underwriting reserves are as follows:
(Millions of Yen)
Provision of ordinary underwriting reserves (before deduction of reinsurance ceded) -+« v (7,132)
Provision of underwriting reserves for reinSurance Cedad v
L () e s (7,317)
Other provision of Underwriting reServes (1) -+« -« e (120,395)
TOtAl (R)F(1D) «vvrreererre e (127,712)

() =reversal
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7.

8.

10.

11.

12.

Details of interest and dividends are as follows:

(Millions of Yen)
Interest 0N DANK AEPOSIE «++ v+ vrrrrreirerr 218
INterest 0N Call JOANS: -+« rrvrvere 84
Interest on securities purchased under agreements to resell . v 49
Interest on monetary receivable DOUGhL -+ e 327
Interest and dividends from SECUIITIES -+« v vrvrrris i 43,378
INEEIESE ON OANS v vt 4,741
Rental income from real estate holdings -+« e 1,755
Other interest and dividends o 568
TOTAD e 51,124

“Investment income/loss from money in trust” included net unrealized losses in the amount of ¥5,551 million.
“Expense for derivative financial instruments” included net unrealized losses in the amount of ¥1,308 million.

Basic net income and diluted net income per share are ¥13.34 and ¥13.32, respectively.

Net income per share is calculated based on the following information for the current period:

Net income: ¥10,111 million, Net income attributable to common stock: ¥10,111million, Weighted average
number of shares of common stock outstanding during the current period: 757,928 thousand shares, Number of
increased shares of common stock after dilution: 999 thousand shares. There is no amount which is not
attributable to commaon shareholders, nor dilution to net income for the current period.

Expense for retirement benefit in “Loss adjustment expenses” and “Operating and administrative expenses”
amounted to ¥4,986 million, details of which are as follows:

(Millions of Yen)
SEBIVICE COSE vt 1,921
INTEIEST BXPENSE  +rvertrrreertrititii 1,315
Expected INVESIMENT INCOME «rrvrveirinii (408)
AMOrtization Of Prior SErVICE COSE:++«+ r rrrrvrsii (700)
Amortization of actuarial difference - 730
SUBTOTAL «vvreeeeese 2,858
Amount contributed to the defined contribution pension plan 2,127
TOTAL e 4,986

Statutory tax rate for the reporting period was 36.10%, and the effective tax rate after application of tax-effect
accounting was 30.88%. The difference between these two figures was attributable to non-taxable revenue
including dividends received (minus 18.60%) , valuation allowance (9.11%) and the amount of non-deductible
expenses for tax purposes such as entertainment allowance (2.55%).

The details of the impairment of fixed assets in this fiscal year are as follows:

The fixed assets used in the insurance business operations, etc. are grouped together as a single fixed asset
group, and leased properties and idle properties are grouped by individual properties.

The book values of the following properties, the profitability of which has decreased significantly due to
falling land prices and other reasons were impaired to the recoverable amount. The amount of the resulting
decrease has been accumulated within special loss from impairment losses on fixed assets amounting to ¥489
million.

20



(Millions of Yen)

- Impairment losses
Use Category District Land | Property | Others Total
Leased Land and buildings | 4 properties, including 1 121 95 218
properties property in Tokyo
Idle properties Land and buildings | 13 properties, including 210 60 - 270
property in Fukui
Total 211 181 95 489

The recoverable amount is measured as the net sales value. The net sales value is measured by real estate

appraisers.

13. The details of transactions with related parties are as follows:
Directors and major individual shareholders:

(Millions of Yen)

Attributes Name Ownership | Relationship with Nature of Total Account Ending
percentage the related transactions transaction balance
with voting parties amount

rights

Former Chairman

of the Board of

the Company Donation to

Ken
. . NIPPONKOA
Director Matsuzaw | Direct: 0.0% . 17
President of Welfare
a

NIPPONKOA Foundation

Welfare

Foundation

Company Auditor | Real Estate
Rental from

Representative Taiyo Life

. Katsuro . . .
Director Oishi Direct: 0.0% | director and Insurance 478 | Deposits 384
ishi

president of Taiyo | Company

Life Insurance

Company

(Notes)1. The transaction amounts in the above table do not include consumption and other taxes.

2. Trade terms and conditions as well as the policy governing thereon

(1) The transactions with NIPPONKOA Welfare Foundation are so-called third party beneficiary transactions.
Mr. Ken Matsuzawa held the office of director of the Company from April 1, 2008 to June 26, 2008, and
transactions performed during the said period are listed in the table.

(2) The transactions with Taiyo Life Insurance Company are so-called third party beneficiary transactions. The
rent expenses are determined based on the actual rents in the surrounding neighborhood. Mr. Katsuro Oishi
held the office of director of the Company from June 26, 2008 to March 31, 2009, and transactions performed
during the said period are listed in the table. In addition to these transactions, the Company has commissioned
Taiyo Life Insurance Company to act as our agent in nonlife insurance soliciting activities according to a
nonlife insurance contract between the two companies. These transactions are not contained in the above
table since the trade terms and conditions are clearly similar to those of other general transactions.

14. Amounts shown have been rounded down to full units of million yen.
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Non-Consolidated Statement of Changes in Net Assets
Year ended March 31, 2009

(Millions of Yen)
Shareholders’ equity
Common stock
Balance at March 31, 2008 v 91,249
Balance at March 31, 2009 e 91,249
Capital surplus reserves
Capital reserve
Balance at March 31, 2008 -+ e 46,702
Balance at March 31, 2009 -+ e 46,702
Other capital surplus reserve
Balance at March 31, 2008 «+ e -
Changes during this period
Disposal Of treasUry STOCK -+« v e (126)
Reclassification of negative other capital SUrPIUS FESEIVE « v 126
Total change of during this Period «« e -
Balance at March 31, 2009 «+ e -
Retained earnings
Revenue reserves
Balance at March 31, 2008 «+ - vorerveriir 35,647
Changes during this period
ProviSion fOr FEVENUE FESEIVE «« vttt 1,300
Total change of during this PEriod e 1,300
Balance at March 31, 2000 ««veveresiiii 36,947
Other retained earnings
Reserve for dividends
Balance at March 31, 2008 o veveeveiesisiii 34,385
Balance at March 31, 2009 e 34,385
Reserve for extraordinary losses
Balance at March 31, 2008 v+ vreereirsiniii 54,000
Balance at March 31, 2000 - coeoveerrisi i 54,000
Reserve for losses from foreign investments
Balance at March 31, 2008 ::ovoverrrrsmmii i 0
Changes during this period
Reversal of reserve for losses from foreign iNVEStMENES «+- v, (0]
Total change of during this Period -« v (0]
Balance at March 31, 2000 « e 0
Reserve for reduction entry
Balance at March 31, 2008« :rvoveeeersmiii s 2,992
Changes during this period
Provision for reserve for reduction entry -« oo 152
Reversal of reserve for reduCtion Ntry -« .o (44)
Total change of during this Period - v 107
Balance at March 31, 2009 e 3,100
General reserve
Balance at March 31, 2008 -+ vevereerrsiniiiii 25,962
Balance at March 31, 2000 - e veeereimniniii 25,962
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(Millions of Yen)

Deferred retained earnings

Balance at March 31, 2008 :ovoveeeir 10,994
Changes during this period
PrOVISION FOI TEVENUE FESEIVE -+t +srtsertreserertirestarasestatasestatasestatasestabaseseatasestarasestabasestabaseeabaseseananns (1,300)
CaSN QIVIENAS -+ v v reere ettt (5,716)
Reversal of reserve for losses from foreign inVestments -« 0
Provision for reserve for reduction ENtry e (152)
Reversal of reserve for reduCtion ENtry o v 44
[T e 0T £ 1 1- N T T T T PP 10,111
Reclassification of negative other capital SUrPIUS rESEIVE -« v (126)
Total change of during this Period -« v 2,860
Balance at March 31, 2000 oo 13,854
Treasury stock
Balance at March 31, 2008 -+« «eovereeerieniii (51,592)
Changes during this period
ACQUISIION OF treasury StOCK <+« v (6,781)
Disposal Of trEASUNY STOCK -+ +++++wr et 251
Total change of during this Period «« v (6,530)
Balance at March 31, 2009 e (58,122)
Total shareholders’ equity
Balance at March 31, 2008 +voorvesesesini 250,340
Changes during this period
CASH QIVIGENAS «+++++reerereerererramereeararestasae eatesestate et et ese st abe et ek es e et e et et es et ek e et et e st ettt et e n et et et et (5,716)
IN BT I O I+ v e v er sttt ettt e e e e ]_0’_']__']_]_
ACQUISITION OF trEASUNY STOCK «+++rvvrvrvrviiiiii (6,781)
Disposal Of treasury STOCK -« v 124
Total change of during this Period «« e (2,261)
Balance at March 31, 2009 e 248,078

Valuation and translation adjustments
Net unrealized gain on available-for-sale securities

Balance at March 31, 2008 - voerrermii 284,592
Changes during this period
Net change of items other than shareholders” €quity -+« e (189,500)
Total change of during this Period e (189,500)
Balance at March 31, 2009 e 95,091
Net deferred gains (losses) on hedge accounting
Balance at March 31, 2008 v 1,790
Changes during this period
Net change of items other than shareholders’ equity <+« 1,909
Total change of during this Period «« e 1,909
Balance at March 31, 2000 - vvrism 3,700
Total valuation and translation adjustments
Balance at March 31, 2008  «oorverrrmsi i 286,382
Changes during this period
Net change of items other than shareholders” equity ««+ e (187,590)
Total change of during this Period « s v (187,590)
Balance at March 31, 2000 -« e 98,792
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(Millions of Yen)

Subscription rights to shares

Balance at March 31, 2008  oocrervr 408
Changes during this period
Net change of items other than shareholders’ equity -« 50
Total Change of during this period .................................................................................................................. 50
Balance at March 31, 2009 e 458
Total net assets
Balance at March 31, D008 ++ v vrrrerr et 537,131
Changes during this period
CaSH AIVIAENAS v (5,716)
INET INCOIMIE +rrrrrr ittt e e e a e e e e e ]_0,_’]__’]_]_
ACQUISITION OF IrEASUNY SLOCK «++++:vrvrveererie i (6,781)
Disposal Of treasury STOCK «+«r v 124
Net change of items other than shareholders’ @quuty -« e (187,540)
Total change of during this Period «««- -« s (189,802)
Balance at March 31, 2009 :oeeveeerrm 347,329
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Notes to Non-consolidated Statement of Changes in Net Assets

1. The type and number of treasury stock are as follows:

(Thousands of shares)

Previous fiscal year-end

Increase during the
current period

Decrease during the
current period

Current fiscal year-end

Common 54,517 10,092 271 64,339
stock
Total 54517 10,002 271 64.339

(Note) 1. Increase of 10,092 thousand shares in the number of treasury stock of common stock is due to the

acquisition of 10,000 thousand shares based on the resolution by the Board of Directors on September 19,

2008 and the increase of 92 thousand shares resulting from purchase of fractional shares.
2. Decrease of 271 thousand shares in the number of treasury stock of common stock is due to the decrease
of 250 thousand shares resulting from the exercise of subscription rights to shares and the decrease of 21

thousand shares resulting from sale of fractional shares.

2. Amounts shown have been rounded down to full units of million yen.
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Consolidated Balance Sheet
As of March 31, 2009

(Millions of Yen)
ASSETS
Cash and DANK AEPOSILS:«++++++rrerrerrsereit e 113,074
[0 || 16TV TR T T T TP TPR 16,043
Receivables under reSale agre@mENtS: -« v 29,996
Receivables under securities bOrrowing transactions -« o e 32,127
Monetary reCeivables DOUGNT -« w v 41,300
IVIONEY T EFUSE v 74,843
INVESEMENTS [N SECUITLIES -+ ++++vvrererrett ittt bbb 2,134,547
100 TS Lo 242,215
Tangib|e FIXOO ASSELS  «rvrvrrerrrrrrrrnrttnttit ettt 129,928
1718 Yo T TP TP TP TP TP P TP 68,165
BUIITINGS -+t 48,920
LLRASEM ASSETS v v +vrrrrrrrssesuesusst sttt ettt e 52
CONSEFUCTION TN PIOGIESS +++++errrerseseretee et 5,394
Oher tANGIDIE FIXE ASSELS ++++++++++r++eessrtssrrtstis 7,395
|ntangib|e FIXEO @SSELS «rvrrvrrrrrerrrrnnrt ittt 1]146
LYoy LT £ TR TP TP T TP PP P PPN 39
Other intangible fIXed aSSELS -+« e 1,107
OBNEE @SSBES v+ttt 167,746
DETEITEA TAX ASSELS -+ v vr vttt 108,748
RESEIVE TOr OUDTEUL ACCOUNLS -+ ++++sererererearerereararestasesentatasestaseesasasestasesesasessasaseeasasestebase e abasestabaseeabasestanaseseanas (2,195)
TOTAL ASSEES vt 3,089,523
LIABILITIES
UNAEIWIIEING FUNG e 2,557,377
Outstanding ClAIITIS v e e e 290,239
Underwriting FRSEIVIES #rvrrrrrernessestasta sttt e e e e s e e e e e 2,267’137
Other HADITITIES -+ v v 155,289
Reserve for retirement DENEFItS v 22,007
RESEIVE fOr DONUSES -+t 6,127
Reserve for DONUSES 10 QIFECTOIS -+« v v rr v 11
SEALULOY FESE VS vttt 3,060
Reserve for price fIUCLUALIONS «:« v 3,060
DETEITEU tAX TIADIIILIES «+++++++errererereererersareremtareentaresetareietasesestaseiessasesestate s eeasesetese e e ese s et ase et e be s et e b et et et ene e e anene s 37
NEegatiVe GOOAWIIL -+ vvvveieii 146
TOtal THADIIITIES + v 2,744,056
NET ASSETS
COMIMION STOCK :++++++ v+ s ret ettt ettt ettt e h b h e b e b e E L b e e b L e b e e e b e b e e e b b e s b b e et e st a e e et 91,249
CAPILAl SUFPIUS v 46,702
RETAINET BANMINQIS vt 169,993
TPRASUINY SEOCK -+ttt (58,122)
Total shareholders’ equity ..................................................................................................................................... 249,822
Net unrealized gain on available-for-sale SECUFItIES «« v e 97,349
Net deferred gains (105ses) 0N hedge aCCOUNTING -+« v v 3,700
Foreign currency translation adjuStment -« o v (6,198)



Total valuation and translation adjuStMENTS -« v e 94,851

SUDSCHIPLION FIGRES 10 SHAIES -++++++++r+++cesseessies s 458
IVENOTTEY TEEEESES v+ v r et 334
TOTAI NET ASSEES -+ vr e 345,467
Total [iabilities and NEL ASSEES ««+ v v v 3,089,523
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Consolidated Statement of Income
Year ended March 31, 2009

(Millions of Yen)

O PIALING INMCOMIE et 949,106
Underwriting TG OITIE v e rr et sttt et 878,563
Net premiums VE LRI + v e v e ettt 663,888
Deposit premiums from POHCYNOIAEIS -+ e verrrreiei 42,425
Investment iNCOME 0N dePOSIT PrEMIUIMS <+ v rrrrrernte it 24,155

Life INSUFANCE PIEIMILITIS «:+ v vere et 63,568
Reversal of outstanding ClaimS -« -+« v 1,400
Reversal Of UNderwWriting FESEIVES «« -+ et 81,420
Other UNAErWITEING INCOMIE -+ v 1,706

IV ESTIMIEINT TNCOITIE v v v v rr ettt estn ettt e e e e e e e e e e 68,760
INtErest AN IVICOENCS - rrrrrrrrrrrrenrt e 58,479
Investment income from MONEY 1N TFUSE -« vvvererrimin 924

Gain 0N Sale OF SECUIITIES -+ vrrvvrressrs i 33,209
Redemption profit from SECUFITIES -+ vvvrveiniiii 267
Other INVESTMENT INCOMIE v 35
Transfer of investment inCOME 0N dEPOSIT PYEMILIMS «++v+vrvrrerirsiniii (24,155)
Other Operating T GO I v v v e et e et ettt 1]781
Operating EX[DBIISES e e 952,149
Underwriting B PIBINISES v+ttt 749,680
Net losses paid ............................................................................................................................................. 406,234

LLOSS AQJUSTMENT EXPENSES -+ v vrsretrttrtt ettt 36,107
Commissions and DroKErage EXPENSES: -« x x v ittt 116,647
Maturity refunds to poliCYNOIAErs: -+t vvevvsii 176,779
Dividends t0 POlICYNOIAEIS «+ vrveririiiii i 8

Life insurance 105ses and Other PaymeENnts v 11,816
Other UNAerwriting EXPENSES «+ v vttt 2,085
Investment B PDBIISBS vt 60’541
Investment 10SS from MONEY N TrUSE: -« ++vvvvve s 4,495

L 0SS 0N Sale OF SECUIITIES «+v+rvrvrveririiiiiii 8,819
Revaluation 10SS 0N SECUTEIES v+ vrvrrrirsii 36,000
Redemption 10SS frOm SECUFTLIES «+«+xrrevrrris i 651
Expense for derivative financial INStrUMEeNtS: v oveviii 6,298
Other INVESIMENT EXPENSES «++xr ettt 4,276
Operating and adminiStrative EXPENSES -+«  xt r i 140,827
Other Operating BB v+t 1]]_00
Interest paid ........................................................................................................................................................ 250
Provision for reserve for doubtful aCCOUNES -+« v verririiii 68
WVIIte OFf OF DA EDLS - vvvererrer 6
Other Ordinary BXDBIISES vttt 775
Ordinary OIS -+ v e et 3]043
SPECIAI GAINS v+ 18,337
GaiN ON SAIE OF TIXEU QSSELS -« rvrerrerrrnrrnerurttnttrtit e e e a e 335
ReVersal Of StAtULOrY FESEIVES «: vt vttt 18,002
Reversal of reserve for price flUCTUALIONS <« e 18,002
Speciai JOISSES v rrere sttt ettt 087
Loss on sale and disposal Of fiXed aSSELS «««+ v v 498
|mpairrnent OSSR v+ v et e sttt 489
Income before income taxes and MINOKity INTEFESES v v 14,307
JICOIMNIE LAXES + v+ v v e rrrrrernees et sttt et e e e e e e e 8,429
Deferred tax adjustment ..................................................................................................................................... (4,118)
TOTAL INCOIMIE TAXES e 4,311
MIINOFIEY B IESES - vrr et 24
IN BT TGO  rrrrere e ettt 9,971




Consolidated Statement of Changes in Net Assets
Year ended March 31, 2009

(Millions of Yen)
Shareholders’ equity
Common stock
Balance at March 31, 2008  oveori 91,249
Balance at March 31, 2009  «cooererre 91,249
Capital surplus reserves
Balance at March 31, 2008 oo 46,702
Changes during this period
Disposal Of treasury SEOCK -+« e e (126)
Reclassification of negative other capital SUrPIUS FESEIVE  rrrrrerrrn 126
Total change Of QUIING thiS PEIIOT «++++++++:srrssressreisiiii s -
Balance at March 31, 2009 oo 46,702
Retained earnings
Balance at March 31, 2008 e 165,741
Changes during this period
CASN QIVIQEINTS +++eeerererererearereeamaretatesestate et ates et ete et e b et e et e e e et es e ek et e ek e st eb e s et ek eb et et et et et er et et ere e e (5,716)
[N TZ TR 18100 | 18 1= T PP 9,971
Reclassification of negative other capital SUrPIUS reSErve v (126)
Effect of changes in accounting policies applied to foreign subsidiaries -, 124
Total change of during this period — « e 4,252
Balance at March 31, 2009 oo 169,993
Treasury stock
Balance at March 31, 2008  «rovveeren (51,592)
Changes during this period
ACqUISITION OF trEASUrY SEOCK -+ vrerererrisii (6,781)
Disposal Of treasury STOCK -« v 251
Total change of during this Period «« v (6,530)
Balance at March 31, 2009 oo (58,122)
Total shareholders’ equity
Balance at March 31, 2008 v 252,099
Changes during this period
CASH GIVIGENAS -+ ++++rereererertraretateset ettt et e st bbbk bbb bbbt bbbt b bbbttt (5,716)
[N T2 R 18100 | 181 U 9,971
ACQUISITION OF treasury SOCK — «vvvvreni (6,781)
Disposal Of treasury StOCK v 124
Effect of changes in accounting policies applied to foreign subsidiaries -« v, 124
Total change of during this period v (2,277)
Balance at March 31, 2009 - vovrrnm 249,822
Valuation and translation adjustments
Net unrealized gain on available-for-sale securities
Balance at March 31, 2008 -+ vovrererm 289,992
Changes during this period
Net change of items other than shareholders’ equity v (192,642)
Total change of during this Period v (192,642)
Balance at March 31, 2009 e 97,349
Net deferred gains (losses) on hedge accounting
Balance at March 31, 2008 ocvever 1,790



(Millions of Yen)

Changes during this period

Net change of items other than shareholders’ equity =~ «vevvrvr 1,909
Total change of during this period - 1,909
Balance at March 31, 2009 e 3,700
Foreign currency translation adjustment
Balance at March 31, 2008 e (1,492)
Changes during this period
Net change of items other than shareholders’ equity «««« e (4,705)
Total change of during this Period - v (4,705)
Balance at March 31, 2009 v (6,198)
Total valuation and translation adjustments
Balance at March 31, 2008 -+t e eeeermrieii 290,291
Changes during this period
Net change of items other than shareholders’” equity e (195,439)
Total change of during this Period v v (195,439)
Balance at March 31, 2009 oo 94,851
Subscription rights to shares
Balance at March 31, 2008  «coveeeeveii 408
Changes during this period
Net change of items other than shareholders’ equity oo 50
Total Change of during this period ................................................................................................................ 50
Balance at March 31, 2009  cooeverr 458
Minority interests
Balance at March 31, 2008  «oovveerenin 398
Changes during this period
Net change of items other than shareholders’ equity e (64)
Total change of during this Period v (64)
Balance at March 31, 2009 v 334
Total net assets
Balance at March 31, 2008 «eooveerrenmi 543,198
Changes during this period
CaSH QIVIAENAS v+ (5,716)
N A TaTo00 ¢t 1N T T T T T T TP TP T TP T TSR TP PR 9,971
ACQUISItION OF treasury STOCK v (6,781)
Disposal Of treasury STOCK — «rrveresieii 124
Effect of changes in accounting policies applied to foreign subsidiaries -« 124
Net change of items other than shareholders’ eqUity e e (195,453)
Total change of during this Period v (197,731)
Balance at March 31, 2009 roerrrremmr 345,467
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Basis of presenting for Consolidated Financial Statements

1.

2.

The method of making the consolidated financial statements

The consolidated financial statements of the Company are made in accordance with the Corporate Accounting
Rules (No.13 of the Ministry of Justice ordinance in 2006) and Enforcement Regulations of the Insurance
Business Law (No.5 of the Ministry of Finance ordinance in 1996) implemented in relation to Article 118 of the
Corporate Accounting Rules. The definitions of subsidiaries and affiliates are based on Article 2-3 of the Order
for Enforcement of the Insurance Business Law Rules (No.425 of the government ordinance in 1995).

Scope of Consolidation

(1) Consolidated subsidiaries (6)

NIPPONKOA Life Insurance Company Limited
SONPO 24 Insurance Company Limited

Nippon Insurance Company of Europe Limited
NIPPONKOA Insurance Company (Europe) Limited
NIPPONKOA Insurance Company (Asia) Limited
NIPPONKOA Management Services (Europe) Limited

(2) Major non-consolidated subsidiaries

5.

(Major non-consolidated subsidiary)
NIPPONKOA Claims Adjustment Company Limited
(Basis of non-consolidation)

Where the exclusion of subsidiaries from the scope of consolidation, by reason of the immateriality of their
total assets,sales, net income and retained earnings, does not affect the reasonable interpretation of the financial
position and operating results of an enterprise group, then those subsidiaries may be excluded from the scope of
consolidation.

Application of equity method

The equity method of accounting for investments in common shares of 17 non-consolidated subsidiaries and 4
affiliates has not been applied because the effect to consolidated net income and retained earnings are minor and
those are also immaterial in the aggregate.

Term-ends of consolidated foreign subsidiaries

Consolidated foreign subsidiaries are included on the basis of fiscal years ending on December 31, since the
difference in the fiscal year ends does not exceed three months. As for major transactions occurring between the
fiscal year ends of the consolidated foreign subsidiaries and the Company, necessary adjustments are made upon
consolidation.

Summary of significant accounting policies

(1) Accounting standards and methods for valuation of investments in securities held by the Company and its

domestic consolidated subsidiaries are as follows:
i. Held-to-maturity bonds are carried at amortized cost
ii.Underwriting reserves bonds are carried at amortized cost determined by the moving average method in
accordance with "Temporary Treatment of Accounting and Auditing Concerning Underwriting Reserves Bonds
in the Insurance Industry" (Japanese Institute of Certified Public Accountants Industry Audit Practice
Committee Report No.21).
The outline of risk management policy in relation to underwriting reserves bonds is as follows.
NIPPONKOA Life Insurance Company Limited sets up "policy reserve for single-premium whole-life" as a
sub-category, and follows the management policy to match the duration of the policy reserve in the
sub-category with the duration of underwriting reserves bonds corresponding to this sub-category within a
certain range, to better manage the changes in the interest rate risk associated with the assets and liabilities.
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iii.Stocks of subsidiaries and affiliates are carried at cost determined by the moving-average method.
iv.Marketable securities classified as available-for-sale are recorded according to their mark-to-market values
based on the prices prevailing in the market on the balance sheet date. The unrealized gains/losses, net of tax,
on the available-for-sale securities are recognized as a component of net assets. Cost for sale is calculated by
the moving-average method.
v.Non-marketable securities classified as available-for-sale are recorded at cost determined by the
moving-average method or the amortized cost method.
(2) Valuations of securities included in money in trust are as follows:
i.Securities included in individually managed money in trust are valued by the market value method.
ii.Securities included in individually managed money in trust not as trading securities or held-to-maturity
securities are valued by the same method as available-for-sale securities.
(3) Accounting standards and methods in valuation of derivative transactions
Derivative transactions outstanding are accounted for by the market value method.
(4) The method of depreciation of tangible fixed assets
Depreciation of tangible fixed assets (excluding leased assets) held by the Company and its domestic
consolidated subsidiaries are charged under application of the declining-balance method. However, the
straight-line method is applied to buildings (excluding connected installations) acquired on or after April 1, 1998.
(5) Major reserves
i.Reserve for doubtful accounts

Reserve for doubtful accounts of the Company and its domestic consolidated subsidiaries is provided under the
application of the standards for asset self-assessment and the standards for write-offs and provisions as follows:

For loans to borrowers that are bankrupt, under special liquidation procedures, barred from bill clearing
transactions, or that are otherwise in a state of legal or virtual bankruptcy, a reserve is provided in the amount
equivalent to such loans net of the expected realizable collateral value and the estimated recoverable guarantee
value.

For loans to borrowers that are found to be facing a material risk of going into bankruptcy in the future, a
reserve is provided in the amount equivalent to such loans net of the expected realizable collateral value and the
estimated recoverable guarantee value, with further adjustments made as deemed necessary under consideration of
such borrowers' overall repayment capabilities.

For all other loans, a reserve is provided based on the actual default ratios derived from the defaults observed
during certain past periods.

Furthermore, the divisions in charge of respective portfolios of assets evaluate the entire loan portfolio
according to the standards for asset self-assessment, and the internal independent inspection department audits the
results of the divisional assessments. The provisions made as described above are based on those audit findings.

ii.Reserve for investment loss

Reserve for investment loss of the Company and its domestic consolidated subsidiaries is provided for the
probable investment losses mainly concerning securities transactions based on the standards for asset
self-assessment and the standards for write-offs and provisions.

iii.Reserve for retirement benefits

Reserve for retirement benefits of the Company and its domestic consolidated subsidiaries is provided on the
basis of estimated amounts of retirement benefit obligation and plan assets at the balance sheet date. Prior service
cost is amortized by the straight-line method for a certain period (10 years) which shall not exceed the average
remaining period of employees' service. Any actuarial difference incurred in each year is amortized from the
following year by the straight-line method for a certain period (10 years) which shall not exceed the average
remaining period of employees' service.

iv. Reserve for bonuses

Reserve for bonuses of the Company and its domestic consolidated subsidiaries is provided on the basis of the

estimated amount for payment at the end of the term.
V. Reserve for directors’ bonuses

Reserve for directors’ bonuses of the Company and its domestic consolidated subsidiaries is provided on the

basis of the estimated amount for payment at the end of the term.
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vi. Reserve for price fluctuations
Reserve for price fluctuations of the Company and its domestic consolidated subsidiaries is provided in
accordance with Article 115 of the Insurance Business Law for loss from price fluctuations of stocks and other
securities.
(6) The accounting procedure for consumption tax

The accounting procedures applied are exclusive of consumption tax. However, loss adjustment expenses and
operating and administrative expenses are treated inclusive of taxes. Consumption taxes on assets not qualified for
deduction are recorded in “Other assets” and amortized in equal amounts over 5 years.

(7) Accounting standards of important finance leases

The Company’s finance leases, other than those that are deemed to transfer the ownership of the leased assets
to the lessees, those for which lease transactions took effect during a consolidated fiscal year that began prior to
April 1, 2008, are accounted for by a method similar to the procedures used for ordinary operating leases.

(Changes in Accounting Procedures)

Although the Company’s finance leases other than those that are deemed to transfer the ownership of the
leased assets to the lessees had been accounted for by a method similar to the procedures used for ordinary
operating leases, “Accounting Standard for Lease Transactions (ASBJ Statement on Accounting Standard No.
13),” and “the Guidance on the Accounting Standards for Lease Transactions (ASBJ Implementation Guidance on
Accounting Standard No. 16)” became applicable regarding the financial statements for consolidated fiscal years
beginning on or after April 1, 2008. The Company has adopted the Accounting Standard and the Guidance for the
current fiscal year, thereby applying the same accounting treatment for lease transactions as that for regular
purchase/sale transactions. The effect of this change on ordinary loss and income before income taxes and
minority interests is immaterial.

(8) Accounting standards of important hedging transactions

The deferral hedge accounting method is applied to hedging transactions for interest rate swaps to hedge cash
flow fluctuation risk of bonds and loans with variable interest rates and interest fluctuation risk related to long
term insurance contracts based on “The accounting and auditing treatment on the application of the financial
products accounting standard to the insurance industry” (Japanese Institute of Certified Public Accountants
Industry Audit Practice Committee Report No.26, hereafter Industry Audit Practice Committee Report No.26).
Where certain transactions fulfill the required conditions for the application of the exceptional treatment for
interest rate swaps, this treatment is applied to such transactions.

The fair value hedge accounting method is applied to foreign exchange forward contracts and currency option
transactions in order to reduce the risk of foreign exchange rate fluctuation on foreign currency denominated
assets. Where certain transactions fulfill the required conditions for the application of assignment accounting, this
accounting is applied to such transactions.

Hedge effectiveness is judged by comparing the accumulated fluctuation of the market value or cash flows
between each hedged item and the related hedging instrument for the period from the commencement of the
hedge to the date of judgment. However, if the material conditions of the hedging instrument and the hedged
item are the same and there is high effectiveness for each hedge transaction, the judgement for the effectiveness is
omitted.

As for hedge effectiveness based on Industry Audit Practice Committee Report No.26, this is judged by
monitoring the circumstance of the interest which effects the calculation of theoretical prices of both insurance
debt as hedged item and interest rate swap as hedging instrument grouped by the remaining period.

(9) Accounting principles and practices for consolidated foreign subsidiaries

Accounting principles and practices for consolidated foreign subsidiaries conform to International Financial
Reporting Standards.

(Changes in Accounting Procedures )

Effective from the current consolidated fiscal year, the Company has adopted Practical Solution on
Unification of Accounting Policies Applied to Foreign Subsidiaries for Consolidated Financial Statements (ASBJ
PITF No. 18). As a result, the Company made the necessary revisions in the settlement of accounts for the
consolidated financial statements. The effect of this change on ordinary loss and income before income taxes and
minority interests is immaterial.
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6. Valuation of assets and liabilities of consolidated subsidiaries

All of the consolidated subsidiaries’ assets and liabilities were valued at fair value as of the respective
acquisition dates.

7. Amortization of Goodwill
The difference between cost and fair value of net assets acquired for SONPO 24 Insurance Company Limited
is amortized over 5 years by the straight line method and the difference for other subsidiaries is charged or
credited to the statements of income in the year of acquisition.

Changes in Presentation

Changes Related to Consolidated Balance Sheet

Effective from the current consolidated fiscal year, the format of the Consolidated Balance Sheet has been
changed according to the revised Enforcement Regulation of Insurance Business Law. The major contents of the
revision are as follows:
(1) Disclosures relating to “Tangible fixed assets” are broken down into “Land” “Buildings” “Construction in
progress” and “Other tangible fixed assets”. The details of Tangible fixed assets as of the end of the previous
consolidated fiscal year were Land of 68,544 million yen, Buildings of 50,228 million yen, Construction in
progress of 2,788 million yen and Other tangible fixed assets of 8,816 million yen.
(2) Disclosure relating to “Intangible fixed assets” is broken down into “Software” and “Other intangible fixed
assets”. The details of Intangible fixed assets as of the end of the previous consolidated fiscal year were Software
of 56 million yen and other intangible fixed assets of 1,213 million yen.

Notes to Consolidated Balance Sheet

1. Accumulated depreciation of tangible fixed assets was ¥139,037 million, and advanced depreciation of tangible
fixed assets was ¥19,039 million.

2. Shareholding amount for non-consolidated subsidiaries and affiliates is ¥2,320 million.

3. (1) The Company’s loan portfolio contained “loans for bankrupt borrowers” in the amount of ¥11 million and
“delinquent/overdue loans” in the amount of ¥1,695 million.

“Loans for bankrupt borrowers” comprise loans in a status compliant with the criteria set forth in the
pertaining items of Article 96, Clause 1 of the Enforcement Ordinance of Corporation Tax Law for which the
accrual of interest income for accounting purposes has been discontinued (excluding written-off delinquent
loans, hereafter called “non-accrual loans”), given that the collection or settlement of principal and/or interest
cannot be expected for reasons like principal and/or interest payments remaining past due for a specific term.

“Delinquent/overdue loans” are non-accrual loans other than “loans for bankrupt borrowers” and loans
subject to interest payment forbearance for the purpose of facilitating the restructuring of, or for supporting,
the borrowers.

(2) There was no amount of “delinquent/overdue loans for three months or more” in the Company’s loan
portfolio.

“Delinquent/overdue loans for three months or more” consist of loans for which the principal and/or
interest is past due three months or more counting from the first day after the contractual due date, but exclude
“loans for bankrupt borrowers” and “delinquent/overdue loans”.

(3) The amount of “restructured loans” in the Company’s loan portfolio was ¥191 million.

“Restructured loans” comprise loans for which the lending conditions have been relaxed to facilitate the
restructuring or support of the borrowers, such as reduction or exemption of interest rate, forbearance of
interest payments and/or principal repayment, waiver of claims and other measures to the favor of the
borrowers, but exclude “loans for bankrupt borrowers”, “delinquent/overdue loans” and “delinquent/overdue
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loans for three months or more”.
(4) The aggregate of “loans for bankrupt borrowers”, “delinquent/overdue loans”, “delinquent/overdue loans for
three months or more” and “restructured loans” totaled ¥1,897 million.

4. Assets pledged as collateral amounts to ¥294 million in cash and bank deposits, ¥7,876 million in securities and
¥4,762 million in tangible fixed assets. The Company had obligations from loans secured by collateral in the
amount of ¥1,740 million included in “Other liabilities”.

5. The amount of ¥76,330 million of securities extended based on securities lending agreements has been included in
investment in securities.

6. Of the securities received by the Company through loan transactions of bonds with collateral money and similar
loan transactions (Repurchase transaction), those for which the Company and its domestic consolidated
subsidiaries hold a right to dispose of them by sale or use as collateral at their discretion amounts to ¥33,795
million, which the Company entirely own.

7. Details of retirement benefits are as follows:
(1) Retirement benefit obligations and a breakdown of such obligations:

(Millions of Yen)
Retirement benefit obligations « -« v (71,490)
PIAN ASSEES «vrrevseerersete s 44,480
Unfunded portion of retirement benefit 0bligations -+« vvvvvvin (27,009)
UNrecognized Prior SEIVICE COSL -«  xtwr st (2,658)
Unrecognized actuarial difference oo 9,554
Net amount of retirement benefit obligations on the Consolidated Balance Sheets: .+ v (20,113)
Prepaid PENSION COSE -+« vt 1,894
Reserve for retirement DEnefits v (22,007)
(2) Basic calculation of retirement benefit obligations:
The method of apportionment of the estimated funds
for retirement benefit obligations over the period v, Per amount basis, point basis
DIESCOUNT FALE -+ v 1.8%
Expected earnings ratio 0N iNVESIMENTS ««+x v 0.0%-1.5%
Period for amortization Of Prior SErVICE COSE -+« verrriris i 10years
Period for amortization of actuarial difference: ..o 10years

8. The total amount of deferred tax assets and liabilities were ¥189,019 million and ¥57,616 million, respectively.
The amount deducted from deferred tax assets, as valuation allowance was ¥22,691 million.
Main items for deferred tax assets were “Underwriting reserves” of ¥102,256 million, “Revaluation loss on
securities” of ¥19,347 million, “Outstanding claims” of ¥17,130 million, “Software” of ¥11,542 million, and
“Tax loss carry forward” of ¥8,012 million.
Main item for deferred tax liabilities was “Net unrealized gain on available-for-sale securities and monetary
receivables bought”, amounting to ¥52,109 million.

9. Net assets per share amounts to ¥458.09.
Net assets per share is calculated based on the following information at March 31, 2009:
Total net assets: ¥345,467 million, Amount to be deducted from net assets: ¥458 million of subscription rights to
shares, Minority interests: ¥334 million, Net assets attributable to common stock: ¥344,674 million, Number of
shares of outstanding common stock: 752,404 thousand shares
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10. Amounts shown have been rounded down to full units of million yen.
Notes to Consolidated Statement of Income

1. Basic net income and diluted net income per share are ¥13.15and ¥13.13, respectively.
Net income per share is calculated based on the following information for the current period:
Net income: ¥9,971 million, Net income attributable to common stock: ¥9,971 million, Weighted average number
of shares of common stock outstanding during the current period: 757,928 thousand shares, Number of increased
shares of common stock after dilution: 999 thousand shares. There is no amount which is not attributable to
common shareholders, nor dilution to net income for the current period.

2. Details of business expenses are as follows:
(Millions of Yen)

Commissions and BroKEerage EXPENSES  :w v et 122,798
SAlANY e 70,582

Business expenses are the sum of Loss adjustment expenses, Operating and administrative expense and
Commissions and brokerage expenses in Consolidated Statement of Income.

3. Expense for retirement benefit in “Loss adjustment expenses” , “Operating and administrative expenses”
amounted to ¥5,125 million, details of which are as follows:
(Millions of Yen)

SEBIVICE COSE vt 2,060
INEEIEST EXPENSE  «rvr ettt 1,315
Expected iNVESIMENT INCOME «vvreesii (408)
AMOrtization Of Prior SErVICE COSE:++«+ r rrrrvrsii (700)
Amortization of actuarial difference - 730
SUBTOTAD ++ovveeerre 2,998
Amount contributed to the defined contribution pension plan .o 2,127
TOTAL e 5,125

4. Statutory tax rate for the reporting period was 36.10%, and the effective tax rate after application of tax-effect
accounting was 30.13%. The difference between these two figures was attributable to non-taxable revenue
including dividends received (minus 19.02%) , loss of the subsidiary company which does not have a tax effect
(7.00%), the amount of non-deductible expenses for tax purposes such as entertainment allowance (2.79%) and
valuation allowance (2.32%).

5. The details of the impairment of fixed assets in this fiscal year are as follows:

The fixed assets of the Company and its domestic consolidated subsidiaries used in the insurance business
operations, etc. are grouped together as a single fixed asset group, and leased properties and idle properties are
grouped by individual properties.

The book values of the following properties, the profitability of which has decreased significantly due to
falling land prices and other reasons were impaired to the recoverable amount. The amount of the resulting
decrease has been accumulated within special loss from impairment losses on fixed assets amounting to ¥489
million.
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(Millions of Yen)

- Impairment losses
Use Category District Land | Property | Others Total
Leased Land and buildings | 4 properties, including 1 121 95 218
properties property in Tokyo
Idle properties Land and buildings | 13 properties, including 210 60 - 270
property in Fukui
Total 211 181 95 489

The recoverable amount is measured as the net sales value. The net sales value is measured by real estate

appraisers.

6. Amounts shown have been rounded down to full units of million yen.

Notes to Consolidated Statement of Changes in Net Assets
1. Items related to the type and total number of outstanding shares, and the type and number of treasury stock

(Thousands of shares)

Previous fiscal Increase during the | Decrease during the Current fiscal
year-end current period current period year-end

Outstanding shares

Common stock 816,743 - - 816,743

Total 816,743 - - 816,743
Treasury stock

Common stock 54,517 10,092 271 64,339

Total 54,517 10,092 271 64,339

(Note) 1. Increase of 10,092 thousand shares in the number of treasury stock of common stock is due to the
acquisition of 10,000 thousand shares based on the resolution by the Board of Directors on September 19,

2008 and the increase of 92 thousand shares resulting from purchase of fractional shares.

2. Decrease of 271 thousand shares in the number of treasury stock of common stock is due to the decrease of
250 thousand shares resulting from the exercise of subscription rights to shares and the decrease of 21
thousand shares resulting from sale of fractional shares.

2. Items related to subscription rights to shares

(Millions of Yen)

Outstanding balance

Category Detail of subscription rights to shares at the current fiscal
year-end
The company | Subscription rights to shares as stock options 458
Total 458
3. Items related to dividends
(1) Paid amount of dividends
Aggregate .
Resolution Type of shares amount of DNﬁg;g per Record date Effective date
dividends
Regular
shareholders” - ) yon stock | ¥5,716 million ¥7.50 March 31,2008 | June 27 2008
meeting held on
June 26, 2008

(2) Cash dividends which will become effective in the following fiscal period out of those whose record date
belongs to the current fiscal period

Matters concerning dividends attributable to common shares are proposed as an agenda of the regular
shareholders’ meeting to be held on June 25, 2009 as follows:
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Aggregate -
Resolution plan Type of amount of S.O urce of Dividend per Record date | Effective date
shares L dividends share
dividends
Regular
shareholders’ Common - Retained March 31,
meeting held on stock ¥6,019 million earnings ¥8 2009 June 26, 2009
June 25, 2009

4. Amounts shown have been rounded down to full units of million yen.
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(Reference) Solvency Margin Ratio (Non-consolidated) as of March 31, 2009

(Millions of Yen)

Ledger
(A) Total amount of solvency margin 737,341
Capital or foundation funds etc. 242,517
Reserve for price fluctuations 2,581
Contingency reserve 13
Catastrophe reserve 278,051
Reserve for doubtful accounts (general) 79
Unrealized gain or loss on available-for-sale securities (before tax effect 131.328
Deduction) :
Unrealized gain or loss on Land 21,105
Excess refund reserve -
Subordinated debts -
Deduction items 13,573
Other items 75,238
(B) Total amount of risks\/ (R+R;) 2+ (Rs+R,)* + Rs+Rg 207,144
Ordinary insurance risks (R,) 41,627
Third-sector insurance risks (R») 1
Assumed interest rate risks (Rs) 3,234
Asset management risks (R,) 76,827
Business management risks (Rs) 4,678
Major catastrophe risks (Rg) 112,227
(C) Solvency margin ratio [(A)/{(B) X 1/2}] X100 711.9%

(Note) The amounts and figures indicated above are calculated in accordance with Articles 86 and 87 of the
Enforcement Regulations of the Insurance Business Law and with Ministry of Finance Notification No.50

of 1996.

“Capital or foundation funds etc.” is calculated as Total Net Assets less predetermined outflows from the

company, valuation and translation adjustments and deferred assets.

e  While non-life insurance companies accumulate policy reserves to prepare for the payment of insurance for
actual losses incurred and maturity refund of savings-type insurance policies etc., sufficient solvency should be
maintained in the event the company is exposed to an extraordinary risk that cannot be predicted because of
the occurrence of a major disaster, a widespread decline in prices with regard to assets which the non-life

insurance companies own, etc.

e  Solvency margin ratio ([C] in the above table) is an index calculated under the Insurance Business Law etc.
that indicates the ratio of the “solvency margin of a non-life insurance company by means of its capital,
reserves, etc.”([A] in the above table) to “risks which will exceed usual estimates”([B] in above table).

e The “risks that exceed usual estimates” is the total of each of the following risk types.
i. Underwriting Risk (Ordinary Insurance Risks, Third-sector Insurance Risks):

Risks of the payment of insurance claims in excess of usual estimates. (excluding major catastrophe risk)

ii. Risk of assumed interest rate (Assumed Interest Risks):

Risks that may arise as a result of an actual return on investment that is lower than the assumed interest

__ rate at the time the insurance premium is calculated.
iii. Asset Management Risk:

Risks of retained securities and other assets fluctuating in prices in excess of usual estimates, etc.

iv. Business Management Risks:

Risks other than i. through iii. above and v. that may arise in the business operations in excess of usual

estimates. _
v. Major Catastrophe Risks:

Risks of the occurrence of major catastrophes as a result of major disasters (such as the Great Kanto

earthquake, the Ise Bay Typhoon or equivalent) in excess of usual estimates.

e The “solvency margin of a non-life insurance company by means of its capital, reserves, etc.” (Total amount of
solvency margin) is the amount of a non-life insurance company’s net assets, reserves (such as reserve for

price fluctuations, catastrophe reserve and others), unrealized gain or loss on land etc.

e  The solvency margin ratio is one of the indices that regulatory authorities use to determine the soundness of an
insurance company. It is generally held that insurance company is “adequate in terms of solvency to meet

insurance payments” if the ratio is 200% or more.
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